
 
 

AGENDA 
WASHTENAW COUNTY  

WORKING SESSION 
October 18, 2023 

5:30 PM 
Board Room 

Washtenaw County Administration Building 
220 N. Main Street 

Ann Arbor, Michigan 
 

Remote Participation via Zoom: https://washtenaw.me/BOCZoom 
Remote Participate via Phone: dial 1 (312) 626-6799 

Webinar ID: 820 7250 8586, Passcode: 491940 
www.washtenaw.org 

 
I. ROLL CALL 
    
II. PUBLIC PARTICIPATION 
    
III. REPORT FROM THE COUNTY ADMINISTRATOR 
    
IV. REPORT FROM THE BOARD OF COMMISSIONERS LIAISON 
    
V. DISCUSSION ITEMS 
    
  A.  Budget Request Process Overview 

Catherine Jones-Alther, Deputy Finance Director 
      
  B.  CoC Winter Shelter Task Force Update 

Amanda Carlisle, Executive Director, Washtenaw Housing Alliance 
Dan Kelly, Executive Director, Shelter Association of Washtenaw County  

      
VI. ITEMS FOR CURRENT/FUTURE DISCUSSION 
    
VII. ADJOURN TO NEXT SESSION 
    
 
Next Working Session 
November 1, 2023 
Board Room, Administration Building and via Zoom 
5:30 PM 

http://www.washtenaw.org/

