	
	
	



Washtenaw County Commission on Aging
August 20th, 2021
8:30 – 10:30am
Remote Via Zoom

Join by Zoom: https://zoom.us/join
Join by Phone: 312-626-6799
Meeting ID: 954 3400 0397
Passcode: 633697
AGENDA
I. Call to Order

Called by Chair Munce at 8:34 AM
II. Roll Call

Present: Steven Stein, Gary Munce, Bennett Stark, Elizabeth Thompson, Marie Gress, Bonny Webber, Marta Larson, Margaret Reynolds, Ellen Offen
Absent (excused): DeLois Wilson, Jason Maciejewski
III. Citizen Participation

Sarah Hong from Jewish Family Services
Monica Prince from Ypsilanti Senior Center
IV. Commission Response to Citizen Participation

Stark acknowledged the work of Jewish Family Services in their work, specifically around their food distribution efforts, and offered to work closely with them moving forward. He pointed to new COVID data to underscore the urgency to continuing to work to serve seniors as was done early in the pandemic.
Thompson thanked Monica Prince for sharing her perspective on the importance of food and nutrition programs, and discussed limitations and opportunities of current funding sources.
V. Approval of Minutes

Moved: Offen, seconded Seconded, that the minutes of the 8.6 meeting be approved.
Approved by unanimous roll call vote.
VI. Special Presentation
A. Information from the Senior Centers Survey
Jim McGuire, Senior Community Investment Officer
Chair Munce provided background on why this presentation was requested and that noted the potential goal of working with AAA1B to duplicate the Senior Center Survey they did in Oakland County in Washtenaw County.
Jim McGuire walked through the survey developed by for Oakland County and took a number of questions and suggestions from Commission on Aging members. He highlighted that it is a prospective survey, to see what senior centers are planning and need moving forward rather than looking at their current array of services.
Questions/Comments included:
· Stark suggested adding “Social Isolation” to list of types of programming to be surveyed.
· Thompson asked for clarification of “Home Programs” which Gress explained as serving the physical environment of seniors, like home repairs or housekeeping.
· Stein suggested adding Case Management, Technology Training Services, and Transportation Services to the list of programming. He also advocated for sending beyond Senior Centers to other providers who serve seniors. 
· Reynolds suggested adding housing assistance and legal services, even though those are not typically handled by Senior Centers specifically.
· Webber suggests adding clarifying questions about ideal plans and actual plans that can be accomplished. Stein agrees and suggests adding a question asking “Do you have specific funding to accomplish this?”
· Reynolds would like respondents a glossary to define the items in the survey to ensure consistent interpretation.
· Webber and Stark note the importance of looking forward, but also would want to take the opportunity to access current service levels. 
· Webber asked Jim McGuire if AAA1B would partner with the Commission on Aging, even if they identify wanting to capture things outside their current survey. Jim McGuire confirms they are happy to work to capture whatever is needed and also suggest looping the Senior Centers into the creation process.
· Stein reiterates wanting this to be a provider survey, not a senior center-specific survey. Agrees with the sentiment that we should be interested in learning about the present and past as we look forward. He also suggests adding caregivers supports as another program to inquire about.
· Thompson suggests including questions about ographic area to ensure we don’t just understand what is offered, but also where it is being offered. Larson notes that Senior Centers often serve specific areas, but also anybody who walks in the door. They do collect information on the latter and some people have to travel very far to go to a senior center that has a program they want to participate in.
· Webber asks about the administration of the survey, and what would be available to the Commission related to outreach, data collection, and data analysis. No answer at this point.
· Stein and Thompson emphasize the importance of collecting pre and post covid information about services to develop a full understanding of the landscape of typical and adjusted senior services.
· Larson suggests, given the energy and ideas, officially appointing a subcommittee on the topic of Survey and Data collection. Thompson and Stein strongly agree and identify the importance of moving forward, rather than waiting for everything to be perfect, because this initial effort can grow into additional work down the road and help understand who are the right people to asked more detailed questions to.
· McGuire closes by suggesting potentially surveying senior centers and service providers separately given different missions, and suggest inviting representatives from those agencies be involved in the creation of surveys. He also introduces Amanda Sears as a potential resource and close contact on this topic.
VII. Discussion Items

Chair Munce explains how this section of the agenda is intended to be an opportunity to slow down and operationalize the goals of this group.
A. Logistics and Operations

Chair Munce introduces this category by stating his priorities of increasing administrative support and securing funding to do this work.
Thompson agrees about the importance of getting near full-time paid staff support for helping the Commission succeed. Larson, Reynolds, and Munce indicate support for working with Commissioner Maciejewski to communicate with the Board of Commissioners and administration to push this item sooner rather than later.  
Webber, Larson, Offen, and Gress suggest the officers draft a letter to present to Commissioner Maciejewski to start a conversation about appropriate next steps. 
Munce and Stein mention the possibility of leveraging university students in need of community based projects or service work as a potential resource to look into for increasing support.
Munce, Reynolds, and Stein all agree that in addition to talking with Commissioner Maciejewski about the Board of Commissioners fiscal and staff support for the Commission on Aging, that a conversation needs to be had on how to communicate and share information with the Board of Commissioners moving forward.
B. Public Engagement & Communications

Chair Munce introduces this topic by setting the goal of being as open and available to senior service providers as much as possible.
Munce, Webber, Reynolds and Thompson believe we have started this by inviting groups to prepare formal presentations and written communications and wants to formalize and continue this moving forward, in a way that ensure all presentation materials are provided ahead of time and publicly posted.
Stein wants to emphasize in addition to being open to providers and senior centers, that we are open to older adults so they can engage and participate as well, highlighting that kids of older adults use social media, so that might be a good channel. Webber agrees being open to individual seniors is a great idea, but is a big undertaking. Munce agrees and says he is starting to have those meeting and will always invite the Commission to join him.
Webber reminds the group of a potential press release to help increase knowledge of the group to attract more providers and members of the public to engage.
Thompson raises a subcommittee could focus on organizing information that has been gathered so far. She also suggests gathering stories as well as data to increase impact. She ends by cautioning the Commission to not over promises the role the Commission will play in initial communications, until we know that it can do those things well.
Gress talks about other opportunities for communicating information. She recommends each Commissioner reach out to organizations in their districts, putting out the press release, and publishing the interested parties listserv, and putting all this information on the website, which can also be a place for submitting communications to the commission.
Stein asks about recording and publishing meetings for later view. Munce thinks we can certainly request that. Stein also wants to look into putting out meeting summaries in addition to minutes to make it easy to communicate major takeaways from each meeting. Larson recommends promoting these meeting recording in a way that’s accessible to all – potentially posting to YouTube.
Chair Munce plans to meet with lots of groups and individuals as part of his responsibility as chair. He plans to invite all commissioner members to attend with him. Webber asks that Munce requests these individuals to submit a form or document to explain their area of expertise or service to help inform members of the commission when they make their decision on whether or not to attend.
C. Mapping Data, Needs, and Services

Due to time, Chair Munce shortens this conversation but notes that at some point the commission needs to define their mission outline in the Bylaws. He talks about leveraging the existing experts and information, so that the Commission does not try to do it themselves. To that end, he recommends creating a “Domain” subcommittee and connecting with the Collaborative for Healthy Aging as a starting point.

VIII. Report from the Chair

In his report, Chair Munce summarizes the subcommittees currently proposed:
· Survey of Senior Center & Providers
· Communications
· Domain
Larson and Munce request that the Commissioners let the officers know which subcommittee they would be interested in serving on and they will work to create these subcommittees before the next Commission on Aging meeting.
IX. Report from the Board of Commissioners
X. New Business
XI. Setting Next Meeting
A. September 17th, 2021 8:30 –10:30am
XII. Adjournment

Moved: Stark, seconded Stark. Meeting adjourned.


	
	
	



