Washtenaw County Commission on Aging
October 1st, 2021
8:30 – 10:30am
Remote Via Zoom

Join by Zoom: https://zoom.us/join
Join by Phone: 312-626-6799
Meeting ID: 954 3400 0397
Passcode: 633697
AGENDA
I. Call to Order 
Called by Chair Munce at 8:33 AM
II. Roll Call 
Present: Steven Stein, Gary Munce, Bennett Stark, Elizabeth Thompson, Marie Gress, Bonny Webber, Marta Larson, Margaret Reynolds, Ellen Offen, Jason Maciejewski
Absent (excused): DeLois Wilson
III. Citizen Participation 
No Public Comment.
IV. Commission Response to Citizen Participation
No Response Public Comment.  
V. Approval of Minutes 

Moved: Thompson, seconded Gress, that the minutes of the 9.17 meeting be approved.
Discussion: Stark asked that a note be made in the 10.1 minutes that he specifically asked the question “Has there been a study specifically looking at the affects of COVID-19 on the homebound?” He acknowledged that the minutes did note the conversation about potential data sources and the importance of this topic, but wanted to ensure that the specific question is noted and that he believes if a study hasn’t been done then a study should be done. Thompson brought up the SAC Report on Social Isolation is in our data repository online and that she has physical copies she is able to share.
Unanimous Roll Call Vote in the Affirmative.
Minutes Approved.

VI. Subcommittee Update 
A. Data Organizations / Domains 
Chair Munce provided the report - the subcommittee had a meeting. They reflected on potential collaboration with the domains identified by the Healthy Aging Collaborative. They discussed meeting with other Commissions on Aging and looking forward to future presenters to continue guiding their work.
B. Survey 
Chair Munce provided the report – the subcommittee is in hiatus until the Healthy Aging Collaborative releases their data gathering and report to inform what is needed of this subcommittee moving forward. 
C. Website and Communications 
Chair Munce provided the report – he shared his screen and showed the latest updates on the website and what will be updated in the coming weeks.
VII. Special Presentation
A. Jewish Family Services 
Sarah Hong presented on JFS services broadly, their senior services, focusing on case management, their advocacy work, and how JFS’s senior services fit within the greater aging field. The full presentation can be found here.
Question and answer include:
· Thompson asked for more information about WISE, specifically about who access WISE – Jill Kind from JFS responds that people across the county have accessed WISE services, especially people who are isolated. She discussed the development of different cases and how discovery takes place to determine the extent of need and how they approach serving the individual. She highlighted standard services including mental health, hoarding, a safe/healthy home, and their approach using a hierarchy of needs with each client. 
· Reynolds asks about the universal assessment and its connection to their WISE services and other agencies – Sarah Hong explains the idea is to limit the amount of paperwork across agencies serving the same individual to improve alignment, communications, and ultimately service to the community member in need. In addition, they are close to putting out an assessment library that will be a free resource.
· Follow up from Reynolds asks about how agencies and partners are or are not buying into this model of universal assessment – Sarah Hong responds that ultimately because everyone has a similar mission and funder, some folks were on board right away, while others are unsure but willing to work with them.
· Stark comments on being impressed with JFS approach to this work, specifically about integration and collaboration. He comments on the nutrition and counseling services he receives from JFS, commending them on their work and how reliable and high quality their services are. He underscores the importance of the issue of cleanliness and bedbugs.
· Stein asks for their connection to health systems and faith leaders – Sarah Hong discusses their connection to faith-based systems and talks to their practices of placing social workers in congregations because congregations are a great place to get connections to individuals and identify potential needs. She explains that because people feel comfortable going to their church, it can be an excellent opportunity to develop that relationship in a safe space, despite usual barriers of stigma. She then talks about the necessity of connections between health providers and community service agencies after leaving the healthcare setting. Finally, she talks about the pilot of developing that relationship with St Joseph to ensure there is a warm handoff of services and care and how they can help reduce long-term adverse outcomes for both individuals and providers.
· Webber asked about expanding on the wish list of needs for the network of service organizations – Sarah Hong responds about what every agency needs: 1. technology and how that could work together to closed-loop referrals, 2. legal to talk about business agreements, client data, 3. agreed upon terms of different services (e.g., case management vs. resource navigation) Anya Abramzon adds two additional points 4. being able to balance innovation and the safety net, and then 5. Evaluation resources
· Thompson asked to offer thoughts on sustainability in the county – Sarah Hong answers by talking about funders finding that balance of innovation and safety net services. She also talked about the need to engage closely with hospitals, health plans, and other providers. 
· Reynolds asks if we are close to achieving these goals they talked about, and whose role is it to help close the gap between where we are and where we need to be – Sarah Hong says we are going in the right direction, and points to pilots and new collaborations developing and moving forward. 
· Munce concludes the conversations by talking about how we need to pivot from talking about the “what we need to do” to the “how we accomplish” and remember the Commission role in relationship to the providers to support them.

VIII. Discussion Item 
A. By-Laws Amendments 

Lindeman displays his screen to show the two minor suggestions from the County’s Corporation Counsel, and asks the Commission move and pass that the bylaws be amended as displayed.

Moved: Offen, seconded Reynolds, that the bylaws be amended as displayed based on the recommendations from Corporation Counsel.
Unanimous Roll Call Vote in the Affirmative.
Bylaws Amendment Approved.

B. Collaborating with Healthy Aging Collaborative 
Chair Munce offers an update that the Officers met with the Co-Chairs of the Healthy Aging Collaborative and came up with 3 recommendations for working together: 
1. An officer of the Commission on Aging represents the commission at HAC Co-Chair meetings.
2. Representatives of the Commission on Aging attend the HAC meetings. Says that Gress and Thompson have expressed interest in serving in this role.
3. A representative of HAC will sit on Commission on Aging meetings as a non-voting member to join in discussion and offer updates. Munce asks Lindeman to confirm that this is okay to do.
C. Commission Priority Domain Setting 
Chair Munce gives an updates on a long-term process to identify what the commission should be prioritizing and working towards.

Webber wants to make sure we incorporated the viewpoint of the presentation by JFS. She wants to make sure we don’t get stuck working solely on the current framework of domains if there are other areas/topics that should be considered.

Gress agrees advocates for a focus on infrastructure and partnership support, and coordination work, and best practices and goals like that rather than topic areas. 

D. Potential Millage Subcommittee Conversation 
Chair Munce suggests tabling this until further conversation has happened and due to time.

IX. Report from the Chair 
Chair Munce offers a brief update overviewing some of the accomplishments so far and, that while there is a lot of work to do, that a lot has already been done.

X. Report from the Board of Commissioners 

Chair Munce took this item out of order to allow Commissioner Maciejewski to offer his report at the start of the meeting:
· Maciejewski offers an update on American Rescue Plan funding, discussing the recent resolution that was passed tacking issues of expanding Broadband infrastructure and access, addressing childcare needs, launching a Childhood Savings Accounts program, and increasing Weatherization services. He then focused on next steps for the Broadband infrastructure and access work.
· His second update is that the Board is moving into their annual budgeting process, so movement on that should be coming soon.
· He also discussed a recent resolution passed by the Board about Climate Action Planning.
· He offered an update on getting permanent staffing for the Commission on Aging, by contracting with staff outside of county for 12-15 hours. He says they are getting close to accomplishing this, and that the county will still be involved with official posting notices and minutes.
· Stein asks about resources for an external planner and a communication line between the CoA on the BoC. Chair Munce mentioned the Officers are working to schedule a meeting with Commissioner Maciejewski to discuss this. In the meantime, Maciejewski suggested Commission members reach out to Commissioners.
· Larson asks that the officers and the commission as a whole are able to review any Request for Proposals or contracts related to staffing the Commission.
· Gress reminds that a role of the Commission is to provide a report to the Board of Commissioners, and asks the group to begin thinking about this moving forward.

XII. New Business 

Chair Munce brings up the idea of a facilitator or consultant to help move the commission forward in their strategic direction. Suggests officers discuss potentially meeting with folks who have done this work in other contexts, including Marianne Udow-Phillips and Sue Ann Savas. Stein recommends the benefit of bringing someone from outside the community, such as Jason Helgerson.

XIII. Setting Next Meeting 
A. October 15th, 2021 8:30 –10:30am 
XIII. Adjournment 

Moved: Stark, seconded Gress, to adjourn.
Meeting adjourned.

