Washtenaw County Commission on Aging
February 18th, 2022
8:30 – 10:30am
Remote Via Zoom

Join by Zoom: https://zoom.us/join
Join by Phone: 312-626-6799
Meeting ID: 954 3400 0397
Passcode: 633697
AGENDA
I. Call to Order 
Called by Vice Chair Larson at 9:01 am. 
II. Roll Call
Present: Marta Larson, Marie Gress, Bonny Webber, Elizabeth Thompson, Ellen Offen, Steven Stein, Bennett Stark, Margaret Reynolds, Jason Maciejewski
Absent: DeLois Wilson, Gary Munce
III. Introduction – Staff Support, Stephanie Hall
[NOTE] Stephanie Hall introduced herself as the new staff support person replacing Peter.
IV. Public Participation 
[NOTE] Public comment from Deana Smith that there was an issue with members of the public not receiving the link to join the meeting.
V. Commission Response to Public Participation
[NOTE] Stephanie said she would ask Peter about why there may have been an issue with the public not receiving notification of the meeting link and agenda.
[NOTE] Confirmation from Maciejewski the agenda and meeting materials were posted publicly on the website.
[NOTE] Deana Smith agrees to keep track of members that contact her about attending these meetings and provide any needed information to join the meeting if they do not already have it.
VI. Approval of Minutes
Moved: Gress, seconded Thompson, that the minutes of the 12.3 meeting be approved.
Unanimous Roll Call Vote in the Affirmative.
Minutes Approved.
VII. Election of Officers
A. Accepting Gary Munce's Resignation from Commission on Aging
Moved: Thompson. Seconded Reynolds, that Gary Munce’s resignation from the Commission on Aging is approved.
Unanimous Roll Call Vote in the Affirmative.
Resignation Approved.
B. Filling Open Officer Position
[NOTE] Larson opens the floor for nominations for the now open Chair position.
[NOTE] Gress is nominated by Reynolds, seconded by Stein as Chair.
[NOTE] Larson is nominated by Webber, seconded by Thompson as Chair. 
[NOTE] Larson requests any other nominations and seeing none, closes nominations
[NOTE] Gress says she would not accept the Chair position if appointed and Larson says she would accept the Chair position if appointed.
[NOTE] Webber suggests voting on the one remaining candidate – Larson. 
Unanimous Roll Call Vote in the Affirmative.
Larson Approved as Chair.
[NOTE] Larson opens the floor for nominations for the now open Vice Chair position.
[NOTE] Gress is nominated by Webber, seconded by Reynolds as Vice Chair.
[NOTE] Thompson nominates herself as Vice Chair if Gress declines the nomination.
[NOTE] Gress says she would accept the Vice Chair position if appointed but also supports Thompson as Vice Chair. 
[NOTE] Thompson withdrawals her nomination as Vice Chair.
Unanimous Roll Call Vote in the Affirmative.
Gress Approved as Vice Chair.
Chair appointee: Marta Larson
Vice Chair appointee: Marie Gress
[NOTE] Stein would like to publicly commend Munce for his work on the commission.
[NOTE] Thompson would like to send a formal communication to Munce to thank him for his work on the commission.
[NOTE] Larson requests that a member of the commission write a thank you to Munce and bring it to the upcoming COA meeting.
[NOTE] Stein volunteers to write the letter and will work with Thompson to refine. This letter will be brought to the March 4th COA meeting for approval.
VIII. Special Presentation
C. 2021 Commission on Aging Report to Board of Commissioners
[NOTE] Gress requests that when sharing the report, any suggestions for edits be limited to one page at a time. Larson requests comments on the first page of the report. 
[NOTE] Thompson would like to add on to the work with the aging collaborative language such as “examining available data and existing needs assessments.”
[NOTE] Thompson suggests removing the language around ARPA funds specifically but Webber objects. Webber would like to keep in that the COA is focusing on putting in a proposal to use ARPA funds. 
[NOTE] It is suggested that two bullet points are combined into “advocate for allocations from the county commissioners to support the aging network, including ARPA funds and other sources.” No objections.
[NOTE] Deana Smith suggests changing “The COA Chair was appointed as co-chair of the Washtenaw Healthy Aging Collaborative.” She suggests changing it to the word liaison. She says Munce was attending co-chair meetings but not serving as an executive function.
[NOTE] Larson suggests changing the language to “as a liaison to.”
[NOTE] The language was agreed to be changed to “The COA Chair was selected as a Liaison to the co-chair committee of the Washtenaw Health Aging Collaborative.” Deana Smith agrees.
[NOTE] Stark suggest that the COA include language around the pandemic on the first page.
[NOTE] Larson clarifies if the pandemic being discussed on the second page is sufficient for Stark’s request.
[NOTE] Stark thinks the pandemic needs to have a more front facing prominence in the document.
[NOTE] Gress suggests noting in the text that the COA meetings were conducted virtually to show the changes that were made due to the pandemic. 
[NOTE] Larson would like to include the date of the report – February 18, 2022.
[NOTE] Deana Smith also believes there could be a pandemic response statement on the first page and that even the work that was completed by the COA in 2022 will be in response to the changing of the landscape due to the pandemic.
[NOTE] Stark doesn’t believe the suggested language expresses the gravity of the pandemic challenge. Larson suggests including “examine the existing infrastructure for aging services, pandemic, impact, and areas for improvement.”
[NOTE] Thompson approves of the phrasing for the above statement. Webber suggests inserting the word endemic in the above statement to show the ongoing issue. 
[NOTE] Larson requests comments on the second page of the report.
[NOTE] Stark would like clarification on the pandemic impact committee. He suggests not only including research but also providing recommendations. Larson suggests adding “and responses to” to the pandemic impact committee statement and Stark agrees.
[NOTE] Larson mentions that the member order should be in alphabetical order.
[NOTE] The committee members are confirmed for each of the subcommittees.
[NOTE] Sarah Hong from Jewish family services of Washtenaw mentions that the report should include “of Washtenaw.”
[NOTE] Gress asks for permission to adjust spacing offline and there are no objections.
Moved: Elizabeth Thompson, seconded Bonny Webber for the approval of the 2021 Commission on Aging Report
Unanimous Roll Call Vote in the Affirmative.
The 2021 Commission on Aging Report is approved.
[NOTE] Larson mentions she is unsure if the report can be presented virtually and if it can’t, she will need a replacement to present as she is not attending meetings in person at this time.
[NOTE] Deana Smith would like clarification on the unmet needs report and if that is report should be presented separately from the progress report.
[NOTE] Webber expresses gratitude for the committee in that this report is a great historical document and could be used for any new members. 
[ACTION] Gress will send the final copy of the 2021 Commission on Aging Report to the full COA. 
[ACTION] Larson will work with Maciejewski to schedule the 2021 Commission on Aging Report presentation.
IX. Subcommittee Updates
A. Subcommittee Review and Refresh for 2022
[NOTE] Officers believe going forward that the chair of each subcommittee should present at each full COA meeting on the work they are doing. 
[ACTION] Larson requests that each subcommittee develop a report that dictates where the subcommittee sees themselves moving forward in the next year including any goals.
[NOTE] Webber suggests that each subcommittee have a chair on the committee. 
[NOTE] Gress suggests that each subcommittee chair submit a subcommittee update to Webber in writing before each meeting instead of only presenting verbally. Webber agrees that would be helpful and should be a short paragraph.
[NOTE] Stark is concerned with the duplicative nature of some of the subcommittees. He thinks that the ARPA committee and COVID committee could converge as one because ARPA is the funding mechanism available to assist with COVID implications.
[NOTE] Larson is unsure if the ARPA committee would end at some point in the near future once the funds are allocated.
[NOTE] Larson believes that the funding will be allocated by May but then must be spent by 2024.
[NOTE] Stark is requesting to be added to the ARPA committee. Stein agrees that ARPA is related to COVID and he believes both subcommittees could be combined. 
[NOTE] Offen feels as though each of the subcommittees report out to the larger group during each full meeting and that is how the COA communicates with one another. She believes that the work of the commission is to make sure all the ideas of each subcommittee mesh during the general meetings. 
[NOTE] Webber states that as a member of the ARPA subcommittee, there are narrow focuses on what the funds can do. She says they have developed a roadmap for the funds and believes this committee will end once the remaining funds are allocated. 
[NOTE] Deana Smith mentions there is discrepancy on the timeline for ARPA funds from the county and suggests that information related to the allocation timeline of ARPA funds be figured out definitively. 
[ACTION] Inquiring and proving clarification on the allocation timeline of ARPA funds is assigned to the ARPA subcommittee. 
[NOTE] Stark thinks that by keeping the groups separated it will then waste time during the full meeting. 
[NOTE] Thompson believes that the current structure of the separate subcommittees is good and proposes not changing it and points out that commission members can join other subcommittees. 
[NOTE] Stark has agreed to be added to the ARPA subcommittee. 
[NOTE] It is noted that individuals outside of the COA can join the subcommittees.
[ACTION] Each subcommittee will meet between the time of this meeting and the next to select a chair and develop subcommittee goals. Each subcommittee will report out at the next meeting.
1. Data Organizations / Domains
2. Survey and Data Analysis
3. Communications
4. Potential Millage
5. ARPA Recommendations
6. Pandemic Impact
IX. Discussion Items
A. 2022 Meeting Calendar
[NOTE] Larson proposes keeping the same schedule for 2022 as was the schedule for 2021.
[NOTE] Thompson thinks that Jason’s perspective is important to the COA so starting the meetings at 8, which was previously suggested by Maciejewski, would be good in order to have his perspective. 
[NOTE] Gress also agrees that she would like Maciejewski for longer than 20 minutes at each meeting. 
[NOTE] Offen points out that the meeting could be moved to another day other than Friday in order to have Maciejewski attend longer.
[NOTE] Webber suggests the COA permanently move the report from the chair to the top of the agenda. 
[NOTE] Thompson agrees that the COA needs Maciejewski’s input and wants to ensure that he doesn’t have another weekday morning available where he could meet for the full 8:30-10:30 schedule. She suggests that if there isn’t another morning, then she would agree to move him to the front of the agenda. She doesn’t want to meet at 8 but is willing to do it to incorporate Maciejewski if necessary. 
[NOTE] Stein agrees that it is important to have Maciejewski at the meetings and if he can’t attend, the COA could look at a different commissioner attending the full COA calls.
[NOTE] Thompson suggests that Public Comment move to after Report from the Board of Commissioners on the agenda and to contact Maciejewski again and to see if there is a better way to incorporate him in these meetings. She suggests meeting as a full body once a month and devoting time between to subcommittees. She thinks its key to meet with Maciejewski specifically as opposed to another commissioner because he offers a unique understanding of older adults that other commissioners do not have.
[NOTE] Stark agrees Maciejewski is important but says it is difficult to make 8am work but if there is no alternative, he can make it work. 
[NOTE] Deana Smith suggests that the COA get a better clarification on the typical time commitment of commissioners for other groups similar to the COA to know what to expect. [NOTE] Larson proposes that the COA schedule the next meeting for March 4th at 8:30am and the officers will bring forth a 2022 schedule recommendation after working with Maciejewski to discuss the mentioned issues.
[NOTE] Gress requests input from the commission on changing the frequency of the meetings and Larson suggests officers discuss and provide recommendations. 
[NOTE] It was suggested that the schedule could be adjusted to include 2, 1-hour meetings. 1 meeting per month could be to discuss business of the COA and 1 meeting for presentations.
[NOTE] Stein requests that the nursing home population and the role of the COA in this matter be added to an upcoming agenda. Stein offers to prepare a presentation to cover this topic. 
X. Report from the Chair 
XI. Report from the Board of Commissioners 
[NOTE] Maciejewski is working to replace Munce with another person from District 1. 
[NOTE] Munce had been working with Lindeman to bring a report from the COA to the Board of Commissioners. This report would include the unmet needs in the community that have been addressed during COA meetings. Maciejewski is hoping to maintain that report even with the change in Chair. That presentation will inform the BOC on what the COA has seen as needs in the community and how to address the unmet needs. 
[NOTE] Maciejewski mentions there has been talk of the need for a needs assessment but the COA but he believes there is documentation and data available from stakeholders in the community and that the need is to combine existing information into a report.
[NOTE] Maciejewski is looking forward to receiving the report to move forward.
[NOTE] The second round of distribution for ARPA funds have been advanced to the final review which will be on March 2nd. The second allocation includes 12 million. Initiatives for the second round include a focus on public health and creation of a public health mobile unit. The intention is for a couple vehicles to travel the county and bring services to people which will expand the reach to individuals in more remote areas. This round of funding also includes a community fund which will address issues that individuals in the community have such as remaining in homes, weatherization, etc. There have been discussions around doing something aging specific with this pot of funds. 
[NOTE] There are 30 million remaining of ARPA funds and the BOC is considering how to spend these funds. The funds must be spent by September 2024.
[QUESTION] Deana Smith asks if there a date set in stone as to when the funds will be decided on how to be spent? She had heard that May of this year is the date.
[RESPONSE] Maciejewski responds that there is no exact timeline from BOC as a target date to deciding how to spend remaining funds but expects they will happen quickly.
[QUESTION] Deana Smith asks Maciejewski about the recommended timeline and process for providing the BOC with a recommendation for something aging specific. 
[RESPONSE] Maciejewski responds that individual commissioners bring potential funding projects to the board to discuss and decide on. Up to this point most of the ARPA funding has been focused on the Ypsilanti area. 
[NOTE] Maciejewski is holding a townhall on 2/23 from 6:30-8 which would be a good opportunity for individuals to join and discuss aging. Maciejewski urges the COA to have a set of asks that the body as a whole would want funded by ARPA funds. These asks should be backed up with data and the resources that would support the requests. County Commission wants to see the background information on any needs assessments and suggestions for spending of ARPA funds. The report that the COA is presenting to the BOC should include recommendations on how ARPA funds could be spent.
[NOTE] Larson clarifies there are 2 reports – a progress report for the BOC and also a more in-depth needs assessment report that would include the identified needs in the community along with data gathered, and recommendations on how to meet the unmet needs.
[QUESTION] Stark asked if it is possible for members of the COA to interact with the BOC to provide individual recommendations as to where ARPA funds should be allocated. Stark would like clarification on individual commissioners can be involved in how ARPA funds are allocated.
[RESPONSE] Maciejewski recommended contacting individual commissioners directly, giving public comment at the BOC meetings, or through community engagement sessions held by County Commissioners. Members of the COA can advocate through the same channels as others in the community through the above stated actions. Individuals on the COA are free to speak as themselves but are not able to speak for the COA as a whole. The voice of the COA is expected to come through the needs assessment that will be provided to the BOC.
[NOTE] Thompson informed the group that her commissioner, Hodge, posted information on how the second round of ARPA funding will be spent. There will be flexible funding where entities from the specified zip codes could apply for the funds from a bucket of money.
[NOTE] Maciejewski suggested that the 2021 COA Progress Report and needs assessment report be presented to the BOC at the same time including any asks of the COA. He also suggested that the needs assessment report not focus on the mechanism for addressing the need (ARPA funds, millage, etc) but rather focus on the need and include recommendations. 
[NOTE] Maciejewski states that the largest chunk of round 2 ARPA funds is the community pot of money which is going to enable organizations to apply for funds from this source to do activities in the community. This chunk of money is earmarked for specific zip codes. The second round of ARPA funding will be up for approval on March 2nd. 
[NOTE] Stein mentioned that the county doesn’t have a grasp on the homebound population. He suggests conducting a survey of these individuals to decipher where they are and how best to serve them. Stein also mentioned the issue of diversity on the commission and made a comment to Maciejewski to consider diversity when looking at a replacement for Munce in District 1. 
[NOTE] Maciejewski suggested the COA work with the AAA 1-B and their partners in the community to compile data on how they are serving the community. Participation rates for home delivered meals programs are a good indicator of where homebound populations are located.
XII. New Business
XIII. Setting Next Meeting
0. March 4th, 2022 @ 8:30am
Agenda – future direction of the COA and subcommittee goals for 2022. Report from Deana either at the next meeting or future meeting.
Moved: Stein, seconded Reynolds, that the next meeting is set for March 4th, 2022 at 8:30am
Unanimous Roll Call Vote in the Affirmative.
Motion Approved.
XIII. Adjournment
Motion to Adjourn. Move Gress, seconded Thompson. Meeting Adjourned at 
