Washtenaw County Commission on Aging
March 18th, 2022 | 8:30 – 10:30am | Remote Via Zoom
Sign up: https://www.washtenaw.org/3402/Commission-on-Aging 

Join by Zoom: https://zoom.us/join | Join by Phone: 312-626-6799
Meeting ID: 954 3400 0397 | Passcode: 633697
AGENDA
I. Call to Order 
Called by Chair Larson at 
II. Roll Call
Present: Marta Larson, Marie Gress, Bonny Webber, Elizabeth Thompson, Ellen Offen, Steven Stein, Bennett Stark, Margaret Reynolds, Jason Maciejewski
Absent: DeLois Wilson
Number of Community Attendees: 5
 Public Participation 
[NOTE] Monica Prince from Ypsilanti Senior Center to discuss the Say Yes to Seniors initiative. The group took a break after the last initiative of trying to get a millage proposal on the ballot. The group is running again and they are working on developing a timeline for getting a proposal on the ballot for November. The group is currently pulling together all the accompanying data and will share it with the commission when ready. The group holds an open meeting every other Thursday and there is more information on their website. Individuals can also sign up for notifications from the group on the website- https://www.sayyestoseniors.com/ 
[NOTE] Sarah Hong to discuss the Say Yes to Seniors initiative. This group is an advocacy group investigating and advocate pursuing a senior millage in Washtenaw County. The group learned a lot from the first time around and is engaged in a robust effort to push this forward. The group includes over 10 local human services agencies. The group believes ARPA would provide funding for short term expenditures, but millage money could build upon the momentum and continue to support programs. The hope is that the COA would recommend a few ways to address the needs in the community and include a millage as a solution. The group recognizes that both groups are independent, but it would be useful to have a meeting together to understand the positions of each group. Concerned that if Say Yes to Seniors recommends a millage now and the COA does it in a year it will blur the stance in the community. Hoping to find some alignment between the groups. The group hopes the COA would recommend a few steps to address the needs, one of which being a county wide millage.
III. Commission Response to Public Participation
[NOTE] Stark agrees there is a sense of urgency. He says he is preparing a statement on social isolation and the effects. 
[NOTE] Stein asks Sarah for feedback on where she got the sense that the COA wants to wait 1-3 years for a millage.
[NOTE] Larson states she doesn’t think the group should go back and forth with attendees and the two should take it up offline. She doesn’t think it is the case that the COA would like to wait 1-3 years before suggesting a millage.
[NOTE] Maciejewski states that the COA has been developed to identify needs and make recommendations. Say Yes to Seniors is actively pursuing a millage on the ballot. He is providing a word of caution that the COA should be careful about their statements as members of the COA as it relates to the millage. The COA can’t, as a body, take a position on advocating on behalf of passage of the millage. 
[NOTE] Thompson states the subcommittee has not had any discussion about a timeframe for supporting a millage. The next step is to look at the data being presented in the needs assessment and see if there is additional information needed. Thompson says she shared a social isolation report with Stark and thinks this report may be useful for others who want to address social isolation. This report is also posted on the COA website.
[NOTE] Webber confirmed in past notes that there is no mention of a millage timeline and saying it may take 1-3 years.
[NOTE] Stein is concerned as to why Say Yes to Seniors and the COA shouldn’t be combined in any way. He heard from Maciejewski’s comment that they would not be able to support a millage but Stein thinks that the COA should identify needs and make recommendations, such as a millage. He is confused by Maciejewski’s comment.
[NOTE] Deana had the same question as Stein.
[RESPONSE] Maciejewski states that as individual members of the COA, people are able to have their own views and opinions on the millage. The COA can recommend that the BOC place a millage on the ballot but the COA as a body can’t advocate for the passage of a millage. A ballot question committee (Say Yes to Seniors) would fill that role.
[NOTE] Stein confirmed that the COA can recommend a millage if appropriate and Maciejewski agreed.
[NOTE] Webber states that the COA supported a proposal for broadband. She is asking Maciejewski if something similar could be done for the millage. Maciejewski said the COA can recommend a stance to the BOC. 
[NOTE] Maciejewski states that an official governmental body can’t advocate for a yes or no vote. They can recommend that it be placed on the ballot and that it addresses the needs but the body can’t tell people how to vote.
IV. Report from the Board of Commissioners
[NOTE] Maciejewski states that the BOC has approved ARPA 2.0 funding and is moving onto ARPA 3.0. The timeline is currently that there will be a discussion in summer about funding priorities and the BOC will be considering an older adult priority fund. He states that the presentation of the COA in April will be good timing to begin the ARPA 3.0 discussion. 
[NOTE] Maciejewski states that with Broadband, the BOC is continuing the 5 contracts and will be continuing that work. Some of the work will begin this year.
[NOTE] Presentation from the COA in April – Maciejewski states that the document as a draft here today is a very good document and the colleagues on the commission will be impressed by the product being put forward. He says it brings together the resources in the community and makes the argument as to why the BOC needs to put funding behind these needs in the community. It is an important piece in beginning that discussion.
[NOTE] Maciejewski states that the BOC is entering the most intense year of the 4-year budget process and the opportunity is there for these arguments to be made to address the needs outlined in the report. He will do his part to make sure these needs are addressed.
[NOTE] Stein mentioned that Maciejewski said the COA could talk to the BOC on ARPA funding or the millage. He wonders if there are any issues with the BOC supporting ARPA, the millage, broadband, etc all together.
[RESPONSE] Maciejewski doesn’t say it should be an “or” approach but should be an “and” approach. He is looking at this presentation in April to kick off the discussion so that those on the BOC can begin talking about the needs, ask questions, and engage colleagues. He states that he supports ARPA and the millage.
[NOTE] Webber is wondering what the next steps after the April presentation are.  She is wondering what the process is for the ARPA 3.0 fund proposals. 
[RESPONSE] Maciejewski is not able to provide detail at the time because there isn’t great detail. The way he has proposed it to other groups is to submit a request to get it added to the agenda. He thinks the presentation in April would be the time to make a recommendation on the ARPA funds. Once the report from the COA is submitted, he will follow up with admin to express support for the ARPA proposal.
[NOTE] Lindeman says there isn’t a single process, but the process has been the introduction of need then support by a commissioner.
[NOTE] Thompson is wondering in terms of the ARPA request and the report on needs, would it be helpful for each of the COA members to take on the responsibility of contacting their individual commissioner? 
[RESPONSE] Maciejewski says yes. He recommends that once the report is ready to be distributed, the COA members should forward the report to their commissioner and ask for time to discuss.
V. Approval of Minutes
Moved: Thompson, seconded Offen, that the minutes of the 3.4 meeting be approved.
Unanimous Roll Call Vote in the Affirmative.
Minutes Approved.
VI. Subcommittee Updates
A. Communications
[NOTE] Gress states that the subcommittee requested that Lindeman update the website with 2021 presentations and submitted the PDFs to him.  COA members will be provided copies of the Needs Assessment document before the chair presentation of the COA reports to the BOC. The subcommittee formatted the needs assessment document and is working with the chair on the slide deck for the BOC presentation.
[NOTE] The COA was invited to speak at an upcoming Healthy Aging Collaborative meeting and asked that the members of the HAC join the COA listserv. Members were also invited to join subcommittees as well.
B. Needs Assessment
[NOTE] Gress states that the pandemic/endemic subcommittee and the survey subcommittee were officially “absorbed” into the Needs Assessment subcommittee (Note: Stark later stated that the Pandemic/endemic Subcommittee declined to join the Needs Assessment). Subcommittee held discussions on (a) “scope” of the Commission on Aging for targeted areas BOC can take action on and (b) importance of healthy and successful aging strategic plan for county. Gress stated she had to leave today’s meeting early, but would listen to the recording. Gress requested that comments the Needs Assessment Report by sent to her by March 25 via email.
[ACTION] Larson leads members through review of the April 2022 draft “Aging Needs Summary” report that is scheduled to be presented in April 2022.
[NOTE] Larson asks for comments on Page 4.
[NOTE] Stein says that the COA might want to think about breaking the demographics down into different age groups of seniors. He thinks we could include a 75+ group as well.
[ACTION] Gress said there is another chart that had the 75+ age breakdown. She is going to hyperlink the name of this document to the other chart. 
[NOTE] Stein likes that idea of including the link.
[NOTE] Stein also asks about the percentage of people at the poverty level by those who have Medicaid and Medicare. Gress said the report doesn’t address that but does address those in poverty.
[NOTE] Stark accentuates what Stein said. He states that from 70-79 and 80-89 hospitalization rates tend to rise largely.
[NOTE] Larson states this page is demographics on age not health.
[NOTE] Thompson makes an overall comment that there is so much rich data that could be useful and urges the COA to consider the audience which is the BOC and the minor detail may not be that helpful to them in identifying the need of seniors. There should be a balance between presenting all the data and narrowing it down to the most impactful data to make the case.
[NOTE] Webber supports what Thompson said. The graph is meant to show that the older adult population is growing. She also likes having the link to the documents on the citation so that for those who want to look into more data, they have the ability to do it.
[ACTON] Larson asks for comments on Page 5.
[NOTE] Stark mentions the “differing abilities” statement and thinks that statement should be about disabilities. Larson thinks that the term “differing abilities” is to be used more in place of disabilities. Stark thinks this language seems confusing and may be confusing to other people. Larson says disability is being used earlier in the page.
[NOTE] Stein mentions the 65+ population not living in institutions. He is wondering if we should include data on how many people are in a nursing home. Larson thinks we should define nursing home or other institution. 
[NOTE] Thompson uses the same terms as the Census used and the Census defines nursing homes and other institutions as nursing homes or prisons - institutions that have licensing requirements. She thinks we should use the terminology as what the Census uses. 
[RECOMMENDATION] Thompson states she could add an * with the definition which would be helpful.
[NOTE] Thompson says the data on this page is being reported from reports that use the census data, not the Census data itself. 
[RECOMMENDATION] Webber suggests including the citation to the census so others can investigate the data themselves. Thompson says it could be a good idea to give a link to the interactive Census website so that people can explore the data available.
[ACTION] Reynolds is asking about footnote 8 and is wondering if the original source is available and thinks the footnote should include the original source. Larson agrees. Thompson thinks that expanding this footnote to include the census is important. Everyone agrees.
[NOTE] Stein asks for clarification on “nursing homes and other institutions.” Thompson says it does not include homes for the aging. Stein thinks we should include data on how many people are living in institutions. Larson says if it is not elsewhere in the report that it could be put here. [RECOMMENDATION] Stein thinks it should be included in this section.
[NOTE] Larson asks for comments on Page 6. 
[NOTE] Larson thinks that the nursing home statement should go on this page. Thompson agrees this would be a good place to highlight it more than on the previous page. Thompson is not sure how to get that information and if the Census easily breaks it down between nursing homes and other institutional care. Stein says there is publicly accessible data on the residents in nursing homes. 
[ACTION] Stein will send the nursing home data to Gress.
[RECOMMENDATION] Stein thinks this would be a good way to describe duels – “15% of older adults are duel eligible for Medicare and Medicaid.” This data could be included on this page.
[ACTION] Stein will send data on duel eligible older adults to Gress.
[NOTE] Reynolds states that the third bullet should be broken into 2 sentences. The language as is could be confusing and see grandchildren as caregivers
[ACTION] third bullet to be modified
[NOTE] Larson asks for comments on Page 7. There are none.
[NOTE] Larson asks for comments on Page 8.
[NOTE] Stein says that in general, all of the references listed below should be available for everyone to look at on the COA website.
[NOTE] Stein mentions that when discussing transportation, there is a program through St. Joes where individuals can call and request a doctor who can go to their home and treat them in place. Older adults get sent to the ER when they could be treated at home. He thinks there is an issue of unnecessary transfers when individuals could be treated at home. The COA could reach out to Huron Valley ambulance to give more information. 
[NOTE] Reynolds thinks that that should not be included in transportation but maybe elsewhere in the report. Stein agrees it could fit somewhere else.
[NOTE] Webber says she participated in the survey assessing transportation needs and the transportation that is available M-F was okay but transportation on the weekends was nonexistent. That could be influencing the addressed need for transportation seen in the community. She says a lot of individuals knew about the transportation, but it still wasn’t able to meet their needs. Says this information should be included in the report.
[RECOMMENDATION] Thompson agrees there is a key difference between M-F business hours and off times. She agrees it is worth including in this section. She says that this report identifies needs and gaps and not necessarily programs that address the needs and gaps. She thinks we should have a parking lot for a future document that includes programs that are addressing the needs and innovative solutions that could be expanded to further meet the need.
[NOTE] Stein agrees with Thompson. He still thinks there is an issue with individuals not being able to receive care in the homes. About transportation, there are issues with training of drivers to help older adults. He says there is an issue with getting the person from the house to the transportation – door to door service. This is an issue for the frailer population. 
[Recommendation] The lack of accessible drivers who can assist older adults from their homes into the transportation should be included in the report.
[NOTE] Webber clarifies that the ambulance program should be included in an area about assisting seniors in how to access these programs and could be included in the communication issue such as suggesting a centralized repository. She states that there are some drivers who are specialized in assisting older adults with transportation but there is a waitlist and not enough drivers to fill the need. This topic should be included in the report.
[NOTE] Larson asks for comments on Page 9.
[NOTE] Stark states that there is a social isolation issue. He doesn’t like the term socialization since it is positive whereas social isolation is negative. He states that COVID will be an endemic and we will be living with it so social isolation will continue to be an issue. Larson states that the first paragraph is about social isolation. Stark says he will review this again and will include more information on the medical consequences of social isolation. He doesn’t see any reference to medical consequences but Larson states it is included in there. 
[NOTE] Stark asks that if revisions are made to the report in the next week, would there be time for the COA to review? Larson states that any changes be given to Gress by next Friday, March 25th.
[NOTE] Stein mentions that in this section, broadband could be included. He also comments that older adults are often not comfortable with technology and their poverty level oftentimes dictates what they can access. He comments that this should be included and Larson said it is included later on in the report.
[NOTE] Stein also says the inability to attend churches, other groups, etc due to being frail or due to COVID could impact social isolation. Social isolation is an issue outside of COVID.
[NOTE] Larson asks for comments on Page 10-11.
[ACTION] Thompson says that people may not know what a closed loop referral is and it should be defined more clearly.
[NOTE] Larson states the committee is trying to keep issues in this report to one page.
[NOTE] Larson asks for comments on Page 12 – no comment.
[NOTE] Larson asks for comments on Page 13.
[NOTE] Stein thinks that the office of economic development gave a presentation to the COA and is wondering if she was contacted to see if there was other information she could provide to this section. Larson thinks their presentation was based off other research. Stein thinks they would have information of value. He also thinks this could be a place to include the dual eligible seniors – Medicare and Medicaid.
[NOTE] Stein mentions there are waiting lists for in home services, so people are living in nursing homes when they want to stay at home. He asks that this report include more information on caregiver services.
[NOTE] Webber states that if individuals of the COA have specific things that they want to go into the report, that they send a write up to Gress with citations and she will include it in the report where appropriate. 
[ACTION] Members of the COA who would like additional information in the Needs Assessment should write up their parts and send them to Gress to include in the report. Stein says he will do that.
[NOTE] Thompson wants to reemphasize that this is a report to the BOC and there is only so much material that they will review and it must be concise. She states that overall, the report should make the case that there is a need.
[NOTE] Stein thinks the report overall is very good and understands that some of the recommendations given by the COA members today will be included and some won’t. He doesn’t expect everything to be included. He will also look at things that could be removed.
[NOTE] Larson asks for comments on Page 14 – no comments.
[NOTE] Larson asks for comments on Page 15 – no comments.
[NOTE] Larson asks for comments on Page 16.
[NOTE] Offen states that she made notes on what to talk to her county commissioner about and thought the conclusion page was very helpful for this. 
[NOTE] Stein says there was a lot of discussion about the millage and wants to include that here and that there is a typo in the word millage. Stein thinks we should include the millage suggestion higher up. He says that having it last could make it seem like the last priority. 
[NOTE] Larson thinks it should go last because the county should determine if there are other funds available before going to a millage. She says this is a strategic question to be debated as a team.
[NOTE] Stein thinks that due to all the info we have received, the millage should not be the last message but that there should be urgency to getting the millage on the ballot. He states that the millage would be continuing services and ARPA is for short term investments.
[NOTE] Larson says the report will be adopted at the next meeting.
[NOTE] Reynolds agrees that the report is very well done. She thinks that the BOC will probably not read it very carefully, so conciseness is important. She asks Larson in the presentation, if this report will be the framework. Reynolds thinks it is critical in the presentation to be brief. She is wondering if the committee has thought about adding an executive summary aside from the table of contents. This would help people who wouldn’t read the whole thing. Larson suggests Reynolds work on the executive summary. 
[ACTION] Stark thinks an executive summary is a good idea. He also thinks the report is excellent and he will provide more information for the social isolation portion. 
[NOTE] Thompson proposes a middle ground to the executive summary. The report could rename the in-conclusion page to recommendations and highlight the various needs mentioned throughout the report and provide recommendations. If an executive summary is written, maybe reiterate some of the conclusion in the executive summary. 
[NOTE] Thompson agrees in the order of the recommendations with millage being last. She thinks there are a lot of places where the needs should be considered not just through a millage. Also, states that the last recommendation is sometimes read first. She would like the commissioners to think through the different options. 
[ACTION] Thompson states that she will work with Reynolds to adjust the recommendations page and put together an executive summary page.  Webber comments that she has seen other proposals refer to the summary page as “Findings and Recommendations.” Thompson likes that and will come up with similar approach.
[NOTE] Webber likes the idea of an executive summary for people who will only read the executive summary and the findings and recommendations page. 
[NOTE] Larson mentions that the April BOC presentation will include the 2021 COA report, the Aging Needs Summary, and the ARPA proposal.
[NOTE] Reynolds asks Lindeman if the executive summary is a good idea. Lindeman thinks it’s a good idea and states that there is a wide variety in how members will read the report. Some will read the full report, and some will only read parts, and some won’t read anything aside from the presentation. He thinks having different reading options for different commissioners is a good idea. He supports the addition of an executive summary.
[NOTE] Thompson is wondering if it would be helpful for other members of the COA to attend the meeting in April. Lindeman thinks it is a good idea but there isn’t much focus on public participation. There is time after the meeting to introduce yourself and the ability to call in and introduce yourself during public comment. He said the members don’t need to attend but attending is a nice gesture. 
C. ARPA
[NOTE] The subcommittee is continuing to work on the draft and should have it completed soon. Webber is wondering if the COA would like the report as soon as it is completed or if they would like it to come with the supplemental materials as usual before the next meeting.
[NOTE] Reynolds thinks that the earlier the better. Webber requests everyone respond saying they have received it when it is sent out. 
D. Potential Millage
[NOTE] The subcommittee has not met since the last meeting.
IX. Discussion Items
A. 2022 Meeting Calendar
[NOTE] Larson proposes that the COA set the 2022 meeting calendar to be the first and third Fridays of each month and states that meetings can always be cancelled.
[NOTE] Stark agrees.
[NOTE] Reynolds asks if Maciejewski is able to meet more often. Larson said he is doing the best he can to attend and that he said there are not any better days.
Moved: Webber, seconded Stark, that the 2022 Meeting Calendar be approved.
Unanimous Roll Call Vote in the Affirmative.
2022 Meeting Calendar Approved.
X. Report from the Chair 
[NOTE] Larson states that any additions to the needs assessment report should be sent to Gress by next Friday March 25th. 
[NOTE] Larson provides updated on upcoming meeting and presentation timetables.  April 1 finalize Aging Needs Summary report and first review of ARPA proposal.  April 15, finalize ARPA proposal, begin looking at strategic plan for older adults in Washtenaw County. April 20, presentation to BOC.
[NOTE] Larson states that the chairs are working to meet earlier so that the agenda and materials can be sent out earlier than the Tuesday or Wednesday before the meeting.
XI. New Business
[NOTE] Lindeman states that the application to fill the vacant seat in district 1 is now open. If members of the COA know anyone in this district who may be interested, they can view the application at https://www.washtenaw.org//boc 
XII. Potential Future Topics
[FUTURE] Stark said that William Purves, Director of Planning and Program Development for the Center for Independent Living in Ann Arbor has offered to present to the COA.
[FUTURE] Webber recommends revising the bylaws to state that meetings can be held remotely, in-person or a combination. Current bylaws cite Open Meetings Act which is in-person only.  She states it would be good to do this now while have the support of the current BOC. 
[FUTURE] Thompson states that her and Gress attend the meetings of the HAC and would like presentations by them throughout the year to provide updates.
· Requested by Stein, 2/18/22, Nursing Homes
· Review of bylaws
XIII. Setting Next Meeting
0. April 1st, 2022 @ 8:30am
[NOTE] Larson asks for final comments.
[NOTE] Stark states he needs to give his report on the pandemic/endemic subcommittee. He says there are a lot of issues with where he is living with social isolation. Larson states she thought this subcommittee combined with the Needs Assessment Subcommittee. Stark states that he did not agree to combine with another subcommittee.
[ACTION] Larson states that Stark will have to add two more members, dissolve, or join with another subcommittee.  Stark is to decide what action he will take. Larson states will review with the officers.
XIII. Adjournment
Motion to Adjourn. Move Reynolds, seconded Thompson. Meeting Adjourned at 10:28am
The Commission’s purpose is to define the needs of and advocate on behalf of Washtenaw County seniors 60 years of age and older to promote equitable well-being and quality of life opportunities and outcomes. This will include providing recommendations to the Washtenaw County Board of Commissioners and relevant stakeholders on the prudent spending of public funds related to senior services.
