Washtenaw County Commission on Aging
April 15th, 2022 | 8:30 – 10:30am | Remote Via Zoom
Sign up: https://www.washtenaw.org/3402/Commission-on-Aging 

Join by Zoom: https://zoom.us/join | Join by Phone: 312-626-6799
Meeting ID: 954 3400 0397 | Passcode: 633697
AGENDA
I. Call to Order 
Called by Chair Larson at 8:31
II. Roll Call
Present: Marta Larson, Marie Gress, Bonny Webber, Steven Stein, Ellen Offen, Bennett Stark, Margaret Reynolds, 
Absent (unexcused): DeLois Wilson
Absent (excused): Elizabeth Thompson, Jason Maciejewski
Number of Community Attendees: 3
III. Public Participation [NONE]
IV. Commission Response to Public Participation [NONE]
V. Report from the Board of Commissioners [NONE]
[NOTE] Larson adds two discussion items to the agenda – a discussion on the bylaws and the thank you letter to Gary Munce.
VI. Approval of Minutes
Moved: Offen, seconded Gress, that the minutes of the 4.1 meeting be approved.
Unanimous Roll Call Vote in the Affirmative. Reynolds abstains. 
Minutes Approved.
VII. Subcommittee Updates
A. Communications
[NOTE] Gress states that the needs assessment work has been completed and is ready to be distributed. The subcommittee is also working o the slide deck for the BOC presentation and sent email templates to the COA for outreach.
[NOTE] Reynolds asks for suggestions on how to find partners to connect with for outreach.
[NOTE] Gress sent the materials to the Healthy Aging Collaborative who can distribute to the collaborative. Gress suggests each commissioner share the materials with organizations in their district. She suggests using google to find the organizations.
[NOTE] Gress states that Catholic Social Services and AAA 1-B both have directories that can be used to find agencies and nonprofits in commissioners’ areas reach out to.
B. Needs Assessment
[NOTE] Gress states that the subcommittee discussed the next steps for the needs assessment subcommittee knowing that the needs assessment will be created and updated annually. The goal of the assessment is to inform county commissioners on how to invest in the community, but it should also be strategic. The committee discussed how to be involved in a larger strategic county plan for aging.
[NOTE] The subcommittee also discussed other gap areas. This includes aging in place services, caregivers, and infrastructure. 
[NOTE] Reynolds states that Stein has brought up nursing homes and extended care facilities in Washtenaw. She suggests adding these topics to the list.
[NOTE] Larson confirms nursing homes and extended care facilities are on the list of additional gap areas to examine.
[NOTE] Gress asked Stein to investigate what other counties have done to address nursing homes in order to get a better idea as to what impact the COA can have in that area.
[NOTE] Stark would like to reinforce his interest in looking into nursing homes. He states that the amount of investment in nursing homes has grown significantly.
[NOTE] Larson would like to confirm with the COA what types of facilities should be discussed.
[NOTE] Webber states that surveys indicate a high percentage of older adults prefer to stay in their homes verses living in an assisted care facility. She suggests discussing resources to help older adults age in place should also be included.  
[NOTE] Stein states that he believes the COA could have an impact in assisted living facilities, but because nursing homes are more regulated, the COA may not have as much of an impact. 
C. ARPA
[NOTE] Webber states that the ARPA proposal was completed and submitted to Maciejewski and asked to be sent to the BOC.
[NOTE] Larson is presenting the ARPA proposal as part of the full presentation to the BOC on April 20th. The subcommittee is asking individuals of the COA to reach out to those in their community to show approval and support for the ARPA proposal. 
[NOTE] This subcommittee will not have another ARPA update until the committee hears back from the BOC on if the proposal will be funded.
[NOTE] Reynolds commends the work done by the ARPA subcommittee. 
D. Potential Millage
[NOTE] Larson is reporting the update from Thompson for the potential millage subcommittee. She reports that the committee met and considered additional information that would be useful to the BOC when examining a potential millage. The subcommittee will be examining programs provided to older adults that have been cut or eliminated due to a lack of funding.
[NOTE] Thompson is contacting senior centers for more information on the topic. The subcommittee will also be discussing the say yes to seniors’ proposal in future meetings.
[NOTE] Stein asks for clarification on the date the subcommittee is meeting with other individuals to discuss the say yes to seniors’ initiative.
[NOTE] Stein states that it is important as a subcommittee to come to the full COA with a recommendation on whether or not to support the millage initiatives. 
[NOTE] Larson states that Stein should reach out to Thompson about this as she is the chair of the subcommittee.
IX. Discussion Items
A. Officer’s Terms
[NOTE] Larson states that Webber had a question about the officer terms that was posed to Lindeman. Lindeman responds that he doesn’t have an answer yet. This topic will be moved to the next meeting.
B. Strategic Planning for COA for 2022
[NOTE] Larson states that it would be useful to look back at the report from 2021 and review the list of planned activities for 2022.
[NOTE] Larson reviews the 2022 planned activities from the 2021 COA report.
[NOTE] Larson states that she expects the strategic planning discussion to take multiple meetings. The hope of this meeting is to get everything out through discussion then the officers with sort and manage the suggestions.
[NOTE] Webber recommends that the COA review the list and determine where the COA is on each of the planned activities in the 2021 report and if subcommittees are already working on these topics. She also suggests opening the discussion to determine if there are more goals to add to this list.
[MOTION] Stein presents a motion that he would like to seek funding from the county to hire a strategic planner to support this effort by the COA. Moved Stein, seconded Reynolds.
[NOTE] Gress states that the goal of this discussion is to decide what the COA wants to accomplish in 2022, not to discuss a county wide strategic plan. If the county would like to do a county wide strategic plan on aging, that would be a different discussion. She suggests the COA hold off on this larger county wide discussion until the needs assessment committee has a better idea of the players who want to participate in a county wide strategic plan.
[NOTE] Webber agrees with Gress. She states the discussion for today is about milestones and goals for the COA and is not a typical strategic plan. She does believe that a county wide strategic plan would take more assistance from the BOC. She states that discussion around a larger strategic plan is beginning to be discussed during the needs assessment subcommittee. She doesn’t support bringing someone in to help the COA set goals internally but is in favor for the county wide strategic plan.
[NOTE] Stein states that he was thinking that this strategic plan being discussed today was to help the COA think further into the future than just the upcoming year. When it comes time to plan farther out, he states that someone who has assisted groups in other counties and states could be brough in to help the COA be more effective in accomplishing goals years ahead. He thinks it would be helpful to get assistance from an external party.
[NOTE] Lindeman states that the COA can make motions at any point, but he suggests that the motions be ironed out ahead of time instead of putting motions out on the floor where the details haven’t been sorted out yet. He suggests having the motions written out in a proposal format before bringing the motion to the floor.
[NOTE] Stein withdraws the motion and will come back to the COA with a more comprehensive motion. Reynolds seconds the withdrawal.
[NOTE] Larson suggests Stein discuss his ideas on the strategic plan with Gress.
[NOTE] Larson suggests that each person in the COA state their priorities for the remainder of the year knowing that each person’s term is up at the end of the year. She asks that the COA members state what they envision for goals, what they want to learn, and how to guide the BOC.
[NOTE] Webber states that she thinks the COA is well organized. She states that her goals for the remainder of the year are determined by the outcome of the ARPA proposal. If it is approved, she thinks a main goal of the COA would be to work on the tasks outlined in the proposal. She thinks the needs assessment is on track and would like to continue working on that. She also thinks the COA should decide on presentations for the rest of the year.
[NOTE] Stark states that a goal of his would be learning how to energize and mobilize seniors. He states there should be more outreach to the CIL and work with that group. He also believes the city has done little to assist seniors so doing more to highlight issues for the city would be a priority.
[NOTE] Gress states that she would like the COA to initiate a county wide strategic plan. She thinks it is important to get that moving for when and if new members join the COA next year.
[NOTE] Reynolds states that there is a lot to focus on and agrees with Webber on the ARPA funding. She sees the millage and support of the millage as a key feature in the success of the COA. She states she supports the say yes to seniors’ group and would like the group to be supportive in that. She also would like to ensure that the COA keeps the idea of aging justice in our minds.
[NOTE] Stein agrees with Reynolds about the millage in that he would like the group to decide if they recommend the initiative or not. He also thinks that the group could advise the county on the language and how to use the millage funds. He believes this would be a lot of work and the COA could play a major role to ensure any tax dollars are used wisely. He also believes in a long-term strategic plan for the COA to make sure the body is effective. Lastly, he thinks the COA should focus on the older adult populations that are the most at need. Housing insecure, those who can’t afford services, and interest in being helpful to insure there are high quality nursing homes and assisted living.
[NOTE] Offen wants to ensure that all older adults can access community resources regardless of their income.
[NOTE] Larson states that she would like to develop achievable goals to make sure some can be accomplished. She is also interested in leaving an organized structure to the COA for any new appointees. She is also interested in looking at transportation in the county. 
[NOTE] Stein states that he would like to focus on diversity and make sure that others in the community who aren’t represented on the COA are supported. He would like to make sure this is included in the commission’s work.
[NOTE] Webber states that she has some confusion on the COAs role in supporting the say yes to seniors’ initiative. She states she has not seen any language or background from the group. She doesn’t believe the COA should be telling others how to vote but can make recommendations to the BOC. She is unsure what the COA’s role would be in this initiative. Her personal feeling is that background information should be supplied then the members of the COA can vote if they support or not.
 [NOTE] Webber would like more information from the potential millage subcommittee on the say yes to seniors’ initiative including the proposed language and report on the justification. 
[NOTE] Larsons states the subcommittee is looking into this request.
[NOTE] Stein states that this process could be like the ARPA process for the senior millage including a recommendation and being active as a recommendation body to the BOC. He thinks the COA should be proactive about whether to recommend the millage to the BOC.
[NOTE] Offen states that gathering information is important in order to come to a decision on whether to recommend this initiative and that the subcommittee is doing that. She thinks the subcommittee is working to come to a consensus and provide a recommendation to the COA. Say yes to seniors advocates and the COA provides information. 
[NOTE] Offen states that she spoke to her county commissioner, and she said that the COA isn’t going to advocate for or against a millage but bring the information to the BOC.
[NOTE] Webber states that she doesn’t see the connection between the ARPA funding proposal and the millage initiative. She states that the COA is not an advocacy group but rather charged with bringing information and attention to the BOC and providing recommendations. She thinks the needs assessment report gives the BOC a good foundation. She suggests the subcommittee work through the millage initiatives.
[NOTE] Stein states that he agrees that the COA isn’t an advocacy group but as the COA, the commissioners have the ability to make a recommendation to the BOC whether or not to support an initiative. 
[NOTE] Stein also states that if there is a millage, the COA would want it to be successful. The COA could assist with the language and if the millage is offered, the COA could assist in a plan and structure for how the funds are distributed. Stein asks for clarification on Offen’s statement.
[NOTE] Offen states that the COA wants to be well prepared before making suggestions to the BOC. She also states that the group shouldn’t be an advocacy group. She says the BOC will make a decision on whether or not to put it on the ballot. Offen also thinks in the millage committee suggestions on how to discuss the millage with commissioners could be discussed.
[NOTE] Stein also states that he understands how other members of the COA would feel differently than him on the millage.
[NOTE] Reynolds agrees that advocacy is tricky in this situation. She states that she believes Washtenaw County needs the millage and agrees that the COA doesn’t advocate. She thinks the COA has done a lot of work to educate the commissioners and thinks they should continue to educate. If the BOC agrees to support the initiative, they will need the tools to support it and information from the COA would be helpful. 
[NOTE] Larson states that the millage subcommittee should continue their work and bring a recommendation to the full COA.
[NOTE] Larson states that the officers will organize the suggestions presented today and it will be discussed further at the next meeting. 
[NOTE] Webber states that she would like to put the recommendations made in this meeting into a document for COA commissioners to review before the next meeting.
[NOTE] Webber asks for more suggestions on how to prioritize the outstanding topics.
[NOTE] Larson states that she would like the officers to propose a plan on how to address the future topics throughout the remainder of the year. A report must be produced by the end of the year for what the COA completed in 2022. She suggests the officers propose a rough schedule for the remainder of the year.
C. Bylaws
[NOTE] Larson states that the BOC Corporation Council suggested different language to the bylaw amendment that was approved in the previous meeting. The suggested language is 
“The Commission strives to hold meetings in a transparent manner so that the public may observe and participate. As such, the Commission’s meetings may be held virtually, in-person or a combination of virtual and in-person. All meetings will be open to the public unless the Commission holds a closed session. The meetings will be recorded. Details regarding the meetings and how to access the meetings shall be posted publicly in advance of the meeting.”
[NOTE] Offen states that she would support the new motion. Reynolds says she will as well.
[NOTE] Lindeman states that advisory bodies do not need to abide by the OMA. This new language gives the same rational behind the OMA without saying that they must abide by the OMA. 
[MOTION] Offen makes a motion to substitute the previously approved motion language with the new language presented today. Reynolds seconds the motion.
[NOTE] Webber wants to thank Maciejewski for expediting this amendment and turning around new language from the council.
[NOTE] Webber asks for clarification on the process for amending bylaws in the future.
[NOTE] Lindeman suggests preparing the language ahead of time. He states that once it is on the agenda, the proposed language can then be sent to the BOC council to look over and suggest any changes to the language. He states there doesn’t need to be a motion to amend the bylaws just to adopt the amendment. 
[NOTE] Lindeman states that whenever there are bylaw changes, Lindeman will bring it to the next BOC meeting. He expects May 4th to be when they will vote to approve the amended bylaws. The current bylaws will remain in place until the amended language is approved by the BOC. 

Moved: Offen, seconded Reynolds, that the bylaw language reflect the language proposed by the BOC Corporation Council.
Unanimous Roll Call Vote in the Affirmative. 
Bylaws Approved.
D. Gary Munce Thank you Letter
[NOTE] Webber asks if the letter can be signed by the entire commission instead of only Larson. Larson agrees.
[NOTE] Reynolds agrees it is a very nice letter and would like it to come from the full commission.

Moved: Reynolds, seconded Webber, that the thank you letter to Gary Munce be approved to send.
Unanimous Roll Call Vote in the Affirmative. 
Thank you letter Approved.

[NOTE] Lindeman has a letterhead that can be used for the letter. He can take the text once it is approved and send it out.
[NOTE] Stein says he will adjust the first line of the letter to state it is from the full commission.
X. Report from the Chair 
A. Board of Commissioners Presentation
[NOTE] Larson states that she will be presenting on April 20th at 5:30. The PowerPoint has been developed.
[NOTE] Officers are being more rigorous about getting materials to the COA by the Friday Hall to receive the materials.
XI. New Business
[NOTE] Gress states that members of the community suggested that the COA consider any of the religious holidays when scheduling meetings in the future.
[NOTE] Larson states that she is not in support of recognizing religious holidays in governmental affairs outside of those recognized by the BOC.
[NOTE] Webber asks if the meeting recordings and minutes are posted to the county website. Lindeman states the materials are posted monthly once the minutes are approved. Webber suggests following the counties calendar with what holidays to recognize.
[NOTE] Stein thinks that the COA should listen to the community. There are relatively few holidays in the religious calendar, and he thinks it is reasonable to accommodate those. He suggests thinking about this in the 2023 calendar.
[NOTE] Larson states that looking at the remainder of 2022, the COA would not have meetings on any county holidays.
[NOTE] Lindeman suggests this be put on the agenda in the future to be talked through more thoroughly. Lindeman states that he can get more information on best practices around this topic in the county.
[ACTION] Lindeman will investigate best practices for accommodating religious holidays.
[NOTE] Larson asks Gress to produce a written request for accommodating religious holidays.
[ACTION] Gress will produce a written document of the suggested language from the community on accommodating religious holidays in scheduling.
XII. Potential Future Topics
· Requested by Offen, 12/3/21, Transportation Coordinating Council
· Requested by Stein, 2/18/22, Nursing homes
· Requested by Thompson, 3/18/22, HAC presentation update
· Requested by Thompson, 3/18/22, Discussion on innovative solutions
· Requested by Stark, 3/18/22, Center for Independent Living presentation
XIII. Setting Next Meeting
1. May 6th, 2022 @ 8:30am
[NOTE] Stark asks for clarification on the process of why a motion must be withdrawn if previously approved. Larson states that in today’s meeting, Stein decided to remove his motion after hearing the discussion. As for the bylaws, it was a previously passed motion that had to be rescinded.
[NOTE] Stein wants to comment on the use of the term strategic planning. He states that it sounds like the intent is to discuss the goals of the COA for the next 6 months whereas strategic planning is often longer term. He suggests calling this something different in future meetings. [NOTE] Larson asks if the term short- and long-term strategic planning is acceptable, but Stein doesn’t believe this is strategic planning at all.
[NOTE] Reynolds states there are no more holidays this year that fall on a Friday. She doesn’t think this means the discussion is unwarranted but there is time to discuss.
XIII. Adjournment
Motion to Adjourn. Move Gress, seconded Offen. Meeting Adjourned at 10:12 am

The Commission’s purpose is to define the needs of and advocate on behalf of Washtenaw County seniors 60 years of age and older to promote equitable well-being and quality of life opportunities and outcomes. This will include providing recommendations to the Washtenaw County Board of Commissioners and relevant stakeholders on the prudent spending of public funds related to senior services.
