Washtenaw County Commission on Aging
May 6th, 2022 | 8:30 – 10:30am | Remote Via Zoom
Sign up: https://www.washtenaw.org/3402/Commission-on-Aging 

Join by Zoom: https://zoom.us/join | Join by Phone: 312-626-6799
Meeting ID: 954 3400 0397 | Passcode: 633697
AGENDA
I. Call to Order 
Called by Chair Larson at 8:30
II. Roll Call
Present: Marta Larson, Marie Gress, Bonny Webber, Steven Stein, Ellen Offen, Bennett Stark, Elizabeth Thompson, Jason Maciejewski
Absent (unexcused): DeLois Wilson
Absent (excused): Margaret Reynolds
Number of Community Attendees: 8
III. Public Participation [NONE]
IV. Commission Response to Public Participation 
V. Report from the Board of Commissioners 
[NOTE] Maciejewski states that the BOC meeting at the end of April had to be cancelled due to a security issue and the COA presentation has been rescheduled to May 18th.
[NOTE] Maciejewski states that commissioners have received a copy of the COA report. He asked the COA commissioners if they have received any feedback from other County Commissioners.
[NOTE] The meeting on May 18th will be a budget overview meeting leading up to the budget vote in November and December. Maciejewski states that as far as ARPA 3 funds, there is not yet a formal proposal, but discussions will continue throughout the summer. The security issue has been ongoing and has disrupted the BOC. Maciejewski has not heard what will be included in this third round but 70 million is currently available and the BOC has received about three times that amount in requests.
[NOTE] Maciejewski states that his colleagues are aware the COA is presenting on May 18th, and he believes the commissioner will be engaged.
[NOTE] Stark asks Maciejewski if it is public knowledge the nature of the security issue with the BOC. Maciejewski states that cancelling a meeting would only be done if the BOC felt their physical being was in danger. He states he wouldn’t want to say anything more than that.
[NOTE] Stein says he spoke to his county commissioner – Jason Morgan - and he was well informed on older adult issues. The impression he got was that at the time, he hadn’t yet read the full report, so Stein shared it again. 
[NOTE] Stein says as far as ARPA, his county commissioner thought there would be a place for older adults but didn’t commit to the amount of money that was requested. Regarding the millage, his county commissioner thinks the mental health millage could have gone better so he said it is key that everything is in order and there is a strong infrastructure if the millage does pass. He said there isn’t a body to oversee the distribution of the funds. The county commissioner said he probably wouldn’t support a millage because of other things that will be on the ballot such as a property tax increase. 
[NOTE] Maciejewski says he believes commissioner Morgan will be well engaged on May 18th. He also said there will be 2 other millage requests on the ballot in the fall so he thinks a millage in August is not on the horizon but may be possible in November. 
[NOTE] Maciejewski says the demonstration of need in the report and the data presented has been taken well with his colleagues and it has piqued their interest. 
[NOTE] Stein also stated that Commissioner Morgan said he would review the report and provide feedback on areas of enhancement. 
[NOTE] Larson clarifies that the COA has not decided on supporting a senior millage yet.
[NOTE] Maciejewski clarifies that he does not speak for the entire commission.
[NOTE] Thompson reminds the rest of the commission to reach out to their county commissioners to discuss the needs report. She also states she has spoke with her commissioner, Justin Hodge, who stated there are other ARPA proposals for older adults. She said the other proposals for older adults could be encompassed under the proposal that the COA submitted. Hodge said these proposals should be seen as not competing but instead think of how the proposals could work together. The proposals show the identification of need in the community. 
[NOTE] Offen agrees with Thompson’s response. Offen asks Maciejewski to clarify the process. She is asking if the County prioritizes the proposals before handing them off to the commissioners to review. Maciejewski states that he is still unsure of the process. The way an ARPA proposal gets considered is they are submitted to the office then there is a leadership group that consists of 4 commissioners that goes through agenda items. This group receives the first look at a package that was put together by the county executive and chair that addresses what most commissioners want to see. During this process, there has also been public comment and depending on comments, proposals have been included in packages.
[NOTE] Offen clarifies if she could also have her friends contact their county commissioners. Maciejewski agrees and states her county commissioner is part of leadership and is very engaged. 
[NOTE] Stein states that his county commissioner told him that there was a perception of need for older adults in the community and the COA was formed to investigate those issues. He saw the COA was an advising body. He is wondering if it would be possible to integrate the other proposals on aging that were submitted for ARPA to be included in the COAs proposal. 
[NOTE] Maciejewski states that he proposed the COA development to the BOC because it was one of the few counties who didn’t have a Commission on Aging. At the county level, he has been trying to implement a strategic plan and, in that process, Maciejewski stated he felt older adults needed to have a voice and identify needs to be addressed by the strategic plan. He views the COA as a forum for the members of the COA and members of the community at large with an end goal of identifying needs and to inform decisions being made by the county commission itself. 
[NOTE] Maciejewski states that the first report is a big step forward and commends the dedication of the COA. 
[NOTE] Maciejewski is not sure if mechanically the COA could be included in the decision making on ARPA issues due to the less structured process, but he says that the COA can continue to be a voice and advocate on behalf of the ARPA proposal. 
[NOTE] Deana Smith asks who is on the leadership and if the agendas are made public. Maciejewski states Sue Shink, Andy LaBarre, Justin Hodge, and Jason Maciejewski. He states the agendas for those meetings are not published. He also says that the administration and leadership know the priorities of the 9 commissioners. The admin works with Shink to put a package together and at leadership they discuss the package and work to craft it before it goes to the full commission. Smith is asking if as proposals are brought to the leadership group that relate to aging, if this information could be brought to the COA so that the COA can contact these other groups to work together. 
[NOTE] Maciejewski says that he could pass along information to the COA on what is being considered for ARPA 3 once the process has begun. He states that with the ARPA packages, there is a lot of public comment and feedback. He states we are a month or two away from considering a package of proposals. He said he will talk with leadership to see what the priorities are and share the response with the group. 
[NOTE] Thompson wants to emphasize the public comment aspect in shaping the packages. She also mentions asking others to speak to their county commissioners to advocate for funding for older adults. 
[NOTE] Stark wants clarification on speaking on behalf of the commission. Maciejewski states that as an individual, members of the COA can speak on behalf of themselves but not as a member of the COA unless the COA has agreed on a topic formally. 
[NOTE] Stein wants to encourage as many individuals as possible to attend the May 18th BOC meeting even if they do not speak just to show support for older adults. 
[NOTE] Maciejewski states that public comment can be made by zoom and in person at the BOC meetings. 
[NOTE] Webber also states that comments can be made to the commissioners prior to the meeting to show support. Webber wants to make it clear that this ARPA proposal was broad enough to encompass all the needs of older adults in the community. 
[NOTE] Maciejewski states that comment can be made through the county commission website, and it is distributed to all county commissioners.
[NOTE] Gress states that prior to the April meeting, an email was shared encouraging the COA members to share a letter with their network encouraging them to attend the meeting and show support. She will reshare the letters so that they can be shared with the COA members’ network.
[NOTE] Stark asks if as advocating as a private citizen, are individuals able to ask other groups if they submitted a proposal. Larson states there is nothing against it but is not sure if it is a good strategy.
[NOTE] Stark asks for clarification on if the BOC can share what proposals have been submitted and Maciejewski said they are not yet able to share and haven’t been debated yet.
[NOTE] Thompson states that she shows support for the county commission in continuing to work to help the county even though there have been security threats.
VI. Approval of Minutes
Moved: Gress, seconded Offen, that the minutes of the 4.15 meeting be approved.
Unanimous Roll Call Vote in the Affirmative. 
Minutes Approved.
VII. Subcommittee Updates
A. Communications
[NOTE] Gress states the subcommittee will resend the outreach correspondence for the public to make comment before the May 18th presentation.
B. Needs Assessment
[NOTE] Gress states there are no updates.
[NOTE] Webber states she has stepped off the subcommittee. 
C. ARPA
[NOTE] Webber states there are no updates because the presentation was pushed back.
D. Potential Millage
[NOTE] Thompson said the group met yesterday and spoke to Allison Forman – Ypsi Meals on Wheels - who is the head of the Say Yes to Seniors Coalition. The subcommittee also spoke to Chris Lemon who is working with the group as a resource and support. The group said they have worked on their own needs assessment with a professor at EMU and the report will be shared in a couple weeks. The group is working on a proposal for a coordinating body that would allocate millage dollars. 
[NOTE] Thompson states that the Say Yes to Seniors group are hoping to get a millage proposal on the ballot as soon as possible. The group said they will share their needs assessment with the COA once it is available as well as other proposals. 
[NOTE] Thompson states they are going to continue to meet with the group to move forward. 
[NOTE] Stein would like to make a motion that someone from Say Yes to Seniors present to the COA once they have completed their reports. 
Moved: Stein, seconded Stark, that someone from Say Yes to Seniors present to the COA.
[NOTE] Offen thinks it would be better to discuss the topic within the subcommittee then the subcommittee should decide if they would like to invite them to the full COA to present.
[NOTE] Webber states that later in the agenda the COA will be discussing who we want to hear from for the rest of the year. When deciding on presenters, there is time spent ahead of time to prepare the speakers for the full presentation to the COA. She believes this presentation should go through the potential millage subcommittee before bringing it to the COA. Webber states she is excited to see what the coalition has found.
[NOTE] Stark says that timing for this presentation is important. He says he is unsure if the Say Yes to Seniors group should go ahead of some other requested presentations.
[NOTE] Thompson wants to make it clear that the millage subcommittee does want the group to present to the full COA but wants to vet the presentation prior to that.
[NOTE] Maciejewski states that the Say Yes to Seniors timeline is short and he says he wouldn’t want this group to miss the opportunity to hear from them. The decision to place the millage request on the November ballot must be settled by the county commission meeting on July 6th. 
[NOTE] Stein said the group expressed a sense of urgency in making their information known to commissioners and to the COA. Stein states that if the group waits to vote on this presentation at the next meeting, then it may be too late. 
[NOTE] Offen states that functionally, she thinks the subcommittee should discuss their thoughts internally before bringing a recommendation to the COA on presenting their findings. 
[NOTE] Webber states that for the meeting schedule that will be discussed later in this agenda, there are 5 potential meetings between now and July 6th so there is time available to include the Say Yes to Seniors presentation. 
[NOTE] Stein says if the presentation is given early, the COA can have impact in their messaging and how they move forward in the millage discussion. He also says he wants to engage the community more. He would like to invite Say Yes to Seniors to the next meeting if the subcommittee comes to the recommendation to invite them. 
[NOTE] Larson states that there is protocol for potential future topics that the officers sort through.
[NOTE] Thompson states that she sees there is an issue of trust with fellow commission members being trusted to act in a timely manner. She also says the needs assessment from Say Yes to Seniors is not yet issued and the group doesn’t have the ability to share the products at this time. 
[NOTE] Stein says after the subcommittee meeting, the group will introduce the topic to leadership to be added to a future agenda and discuss with Say Yes to Seniors to see when they would be able to present. 
Stein rescinds the motion. Stark seconds
IX. Discussion Items
A. Officer’s Terms
[NOTE] Larson states that Lindeman told the officers that the secretary position expires on July 16th so an election to either reappoint this position to Webber or state a new person in this position will be needed.
[NOTE] Larson states that all members terms expire at the end of the year. In the fall, there will be an opportunity to reapply and when the commission reconvenes in January 2023 all officer positions will be reelected. 
B. COA Work Plan for 2022
[NOTE] Officers renamed it as a work plan as to not confuse it with a strategic plan. 
[NOTE] Stark states that his objective was the facilitate advocacy by older adults and he does not see that as a goal on this document. Larson requests clarification on if that is included in “advocate for older adult populations that are the most in need.” Stark states his goal is to facilitate a group of advocates. Stark clarifies – to facilitate the growth of advocacy of the older adult population on behalf of other older adults. Larson clarifies – to facilitate the growth of advocacy by the older adult population on behalf of issues that affect their population. Stark agrees with this statement.
[NOTE] Stark states that he doesn’t believe the individuals in many of the older adult workgroups are consumers and may not be taking advantage of services in the community as a consumer. 
[NOTE] Stark/Webber had discussion regarding sharing personal information relating to adding credibility to COA. Entire exchange can be viewed in its entirety online.
[NOTE] Offen wants clarification on the “focus on aging justice” goal. Thompson states that this was made as a key point in the needs assessment, so she suggests taking language from the needs report to include accompanying language to make this statement clearer. 
[NOTE] Larson states this can be the first reading of this workplan. The officers will clean it up and the COA can vote on it at the next meeting.
[NOTE] Thompson states that mapping the funds that support the aging sector is crucial. She states that there is a sense that there are not enough resources in the county to meet the needs but can’t answer how much money is needed to fill the gap. She states this is the most important goal. Thompson states that the goal of identifying strategies to engage older adults gets to the point of making sure all sections of the older adult community are represented.
[NOTE] Thompson states that she thinks it is important for older adults to share their experiences in the community and their experience engaging with services in the community. She thinks we could expand point 4 on engaging older adults to state why we are engaging them. 
[NOTE] Stein says in the plan for 2022, it is important to ensure the COA hear the voices of people of color, and other sectors of the Washtenaw County older adult population who are underrepresented. He says that even though the COA does not choose members, it is important to make sure other groups attend the meetings and share their voices. He stresses the importance of diversity.
[NOTE] For the long-term goals, Stein thinks that on point 4 on identifying groups or agencies, he says partner with would be better language than identify and also to assess any gaps. 
[NOTE] Stein states it is important to call out homebound individuals and their caregivers in the document. He states that this group is often a group that doesn’t have much of a voice and may be invisible to many. A long-term goal would be to understand that population and identify how to fill gaps in that population. 
[NOTE] Stein also says supportive housing is a topic that should be in the long-term goal section. He also thinks end of life issues such as documenting wishes should be included in the long-term goal section. 
[NOTE] Stein states that the COA has the opportunity to inventory potential funding that could come into the community and other sources of funding that could be given to the community but has not gone after. This could be worked on in conjunction with the university.
[NOTE] Stein states that the university and Trinity are major health systems with significant resources. A long-term goal would be to engage the university and Trinity to address the gaps in services and unmet needs. 
[NOTE] Stark thanks Thompson for sharing her story. He thinks the sharing of stories is a positive step in addressing aging issues. He states there are no organizations that he is aware of, informal or otherwise, that deal with consumer stories. 
[NOTE] Webber thinks that the broader the statements the better and that Stein’s points could be included under many of the long-term goals. She thinks the broader statements allow the COA to go in many directions depending on the needs of the older adult community. She says as the plan is delved down further, more specific tasks and objectives can be included under the higher-level points.
[NOTE] Webber states that she is on the commission to support older adults and has a desire to serve the community and everyone on the commission has this desire regardless of their background.
[NOTE] Stein says it is important to document specificity in the 2022 goals and long-term goals because without documenting the specific goals, goals could be lost as members leave and join. He thinks the more we can be explicit the better. 
[NOTE] Stark states “the commission is a political entity and there are various constructs that we aim to represent the public and it is in that sense that there needs to be consumer organizations, formal and informal, and the absence of those consumer organizations, formal and/or informal, is a problem. That is the way I see it.” He also states, “there are elements that the commission, who don’t live within an aging community, would not likely know and there is a big difference between that statement and what Webber has said.”
[NOTE] Thompson says it appears that in this workplan, outreach to groups in the community has been addressed. Thompson states she is torn on whether to keep the goals broad or more specific. She sees the importance of broad goals that show the general direction, but don’t force the COA to get boxed into specifics. Policy makers tend to be interested in broad goals. She also agrees with Stein that the group needs to make sure that goals are not forgotten, and the county is aware of the specifics that are being discussed. 
[NOTE] Stein wants to make sure that the explicit goals are shared with the public.
[NOTE] Webber states that she likes being broad in the goals. She also states that a way to show the community that their opinions are included has been through subcommittee work. A subcommittee could be formed to dive into each of the suggested topics to look further.
[NOTE] Offen states that she thinks this should be turned over to the officers to work through.
[NOTE] Larson said the officers will work on a new draft and present at the next meeting.
X. Report from the Chair 
A. Board of Commissioners Presentation - May 18, 2022, at 5:30pm
[NOTE] Larson states that she will be speaking on May 18th. She also requests that if other COA members receive questions from their county commissioners, send them to her prior to the meeting for preparation.
XI. New Business
XII. Potential Future Topics
A. Scheduling Discussion
· Requested by Offen, 12/3/21, Transportation Coordinating Council
· Requested by Stein, 2/18/22, Nursing homes
· Requested by Thompson, 3/18/22, HAC presentation update
· Requested by Thompson, 3/18/22, Discussion on innovative solutions
· Requested by Stark, 3/18/22, Center for Independent Living presentation
· Requested by Stein, 5/6/22, Say Yes to Seniors
XIII. Setting Next Meeting
1. May 20th, 2022 @ 8:30am
XIII. Adjournment
Motion to Adjourn. Move Thompson, seconded Stark. Meeting Adjourned at 10:29 am

The Commission’s purpose is to define the needs of and advocate on behalf of Washtenaw County seniors 60 years of age and older to promote equitable well-being and quality of life opportunities and outcomes. This will include providing recommendations to the Washtenaw County Board of Commissioners and relevant stakeholders on the prudent spending of public funds related to senior services.
