Washtenaw County Commission on Aging
June 17th, 2022 | 8:30 – 10:30am | Remote Via Zoom
Sign up: https://www.washtenaw.org/3402/Commission-on-Aging 

Join by Zoom: https://zoom.us/join | Join by Phone: 312-626-6799
Meeting ID: 954 3400 0397 | Passcode: 633697
AGENDA
I. Call to Order 
Called by Chair Larson at 
II. Roll Call
Present: Marta Larson, Marie Gress, Bonny Webber, Steven Stein, Bennett Stark, Elizabeth Thompson, Jason Maciejewski, Margaret Reynolds
Katie Wendel- Secretary
Absent (excused): Ellen Offen
Absent (unexcused): DeLois Wilson
Number of Community Attendees: 11
III. Public Participation - NONE
IV. Commission Response to Public Participation
V. Report from the Board of Commissioners
[NOTE] Commission is working on ARPA third round of funding. Maciejewski reports it has funding for a senior services fund that the commission has put forward. He states it may take until August to be added to the agenda. Total funding allocated at this time could be $30,000, largest single approval of ARPA funds, does include senior services fund.
[NOTE] Maciejewski states that $8 million was recommended by commission, this will likely not be final number, but still expecting a substantial amount of funding.
[NOTE] Commission is on summer schedule with one voting meeting per month.
[NOTE] Maciejewski states that the commission is paying attention to the Senior Millage and is still working to discuss having this on the agenda on July 6th. The next leadership meeting is on June 27th.  Say Yes to Seniors! met yesterday, but Maciejewski was not able to attend.
[NOTE] Maciejewski states that the Senior Millage question is being seriously considered. The questions include “is this the best time to do this” and “competing priorities.” There are still BOC discussions in progress.
[NOTE] The recommendation to add the Senior Millage to the ballot must be approved at the July 6th meeting to move forward to August 3rd. The August 3rd commission meeting would have to be the second approval vote to add the Senior Millage to the ballot.
[NOTE] Maciejewski states that the commission is back to the usual 2 meeting schedule in September.
[NOTE] The commission runs on a quadrennial budget – budget for 4 years in advance to understand liabilities and project impact on funding decisions.
[NOTE] Maciejewski states that on Tuesday the first broadband connection was made in the county using new funding- in Lima Township.
[NOTE] Larson states that the August 19th meeting was set to talk about ARPA proposals and asks if this meeting should be cancelled. Maciejewski says to not cancel yet and that there is still potential for an ARPA meeting in July.
VI. Approval of Minutes
Moved Gress, seconded Thompson, that the minutes of the 5.20 meeting be approved.
Unanimous Roll Call Vote in the Affirmative. 
Minutes Approved.
VII. Subcommittee Updates
A. Communications
[NOTE] Gress states that a calendar has been distributed to all COA members to support council members
B. Needs Assessment
[NOTE] Gress states that the subcommittee has moved to a summer schedule and is meeting 1 time per month. The subcommittee is seeking 1 additional commission member to participate (wanting 3 Commission members total).
C. ARPA 
[NOTE] Webber states that she is excited to hear Maciejewski’s report and the subcommittee is waiting for commission’s report.
D. Potential Millage
[NOTE] Questions for Say Yes to Seniors! presentation are due to officers July 1st. The presentation is scheduled for July 15th.
[NOTE] Thompson states that the subcommittee has scheduled a time to meeting with Say Yes to Seniors!
[NOTE] Members have been asked to do a deep dive into materials from other counties on senior millages. Members are working to compile information to share with Commission.
[NOTE] Thompson will let Say Yes to Seniors! know about the questions in advance. Allison Foreman, Chair of the group will be presenting.
[NOTE] Officers talked about format for future presentations, and it was decided that supplying questions in advance as much as possible will be standard procedure moving forward. Speakers will be asked to speak for 15-20 minutes, and approximately the same amount of time for questions. Housing Bureau for Seniors will do Housing presentation.
[NOTE] Stark states that Center for Independent living is tentatively scheduled for Sept 2nd. Mid- July would be a good time to reach back out to them with details for the presentation.
[NOTE] Officers will need to look at any presentation 2 officer’s meetings in advance.
[NOTE} Gress will share the script for outreach with Stark who will coordinate the CIL presentation.
IX. Discussion Items
A. Transportation Presentation from AAATA
[NOTE] Tracy Byrd from AATA is presenting. Matt Carpenter – CEO - will join for part of the presentation.
[NOTE] Tracy Byrd- Travel Trainer- also does Paratransit services and reasonable accommodations.
[NOTE] Gold Ride is a program for people 65+ who ride for free with an ID Card. This program also provides on demand shared rides within the service area. Price for a Gold Ride is $20 each way and works with 30 community providers. There is a program for older adults with an income limit is $19,300 annually and must be within 3/4 mile of a fixed route.
[NOTE] A-Ride is a Paratransit service and is not age based but is based on the ability to navigate a fixed route service. This service is provided in accessible busses/vans. It is a longer process to qualify, and a portion of the application must be completed by a medical professional.
[NOTE] Flex Ride is open to the public and connects individuals to a regular line bus.
[NOTE] The Travel Training program has a minimum age is 14 years. The program teaches a rider how to ride a regular fixed route bus system. Group and individual training are offered along with classroom training. The trainer meets at an individual’s home and walks to buses and other rides together.
[NOTE] The cost of a ride is $3 each way. Under the FTA it cannot be more than 2x regular bus service cost.
[NOTE] A Personal Care Attendant can ride with the individual they are caring for for free (form along with application).
[NOTE] The types of disabilities that could qualify someone for A Ride vs Gold Ride - Do you have difficulty walking? Difficulty with knees/hips, on your worst day how far can you walk?  Even if you are not officially disabled, mobility concerns could help you qualify. Just using mobility aid does not qualify. Cognitive disabilities could quality if an individual may not have a problem walking to the bus but has difficulty navigating.
[NOTE] Stark states that he used ARide and did not pay anything.
[NOTE] Byrd states that if there is a gold stripe or green stripe at bottom of card then the individual can ride a fixed route for free.
[NOTE] For people that are not very steady a bus trip can be risky. Byrd states that for those who are a fall risk, she would recommend applying for A Ride
[NOTE] Maciejewski is curious how AATA coordinates with The Wave? Byrd states that busses meet up with Wave busses at Meijer on Jackson Road. Individuals coming from Chelsea/Dexter- can connect with Aride as far as Menards on Jackson Road.
[NOTE] Byrd states that individuals can schedule 7 days per week. Gold Ride must be scheduled through a contractor. ARide has set scheduling hours and must be completed 1-3 days in advance.
[NOTE] ARide mirrors regular fixed routes. Anywhere a fixed route goes ARide goes. Anywhere there is not a bus on the weekends, Paratransit is not available. Pittsfield Township south of Ellsworth is available M-F but it is not available on the weekends.
[NOTE] Gress asks if there are plans to expand?
[NOTE] Byrd states that there is a program called Peoples Express who AATA partners with and encourage riders to contact them directly.
[NOTE] Matt Carpenter states that Michigan relies on property taxes to local jurisdictions. Transit providers than must do the same. Local governments decide on service outside of 3/4 of a mile of fixed route.
[NOTE] Peoples Express does not have fixed routes, so transfers would happen all over the place as needed.
[NOTE] Stark states that people with mobility concerns are unable to cross a busy street. They ride the bus around that parks in front of Laurie Terrace.
[NOTE] Byrd states that if the problem is the length of a crossing signal, you should contact local government to extend length. If still unable to cross, apply for ARide.
[NOTE] Gress shared information about collaborative efforts with Peoples express.
[NOTE] Carpenter states that there is a proposal introduction for a 2022 Transit Expansion and Millage. He states that we use transit to get to opportunities and that transit supports the community. The proposal would be a 5-year 2.38 mil (1.68 mill increase) to maintain and expand services. For every $1 of local taxes, leverages $1.40 in federal/state services.
[NOTE] Community Values Drive Goals- (three bullets in presentation).
[NOTE] The 2022 Proposal can only run 5-year millage. They have a 25-year plan with lots of community input that the AATA is close to finalizing. This identifies gaps/opportunities (5 5-year millage). The proposal maintains current services, expansion, and 10 key elements.
[NOTE] Byrd states that the voters are Ann Arbor, Ypsilanti and Ypsilanti Township (NOT county wide). She states that an increase in weekend service would be greatly desired and clarified that this is a proposal that is dependent on the outcome of the election.
[NOTE] Webber requested that the gap analysis be shared with Commission. Carpenter said that it is on website and will make sure a link is sent to the commissioners.
[NOTE] Reynolds asked if the current millage extends until the new millage starts in 2024. Byrd responds yes, funds would continue until new funds are available and it should be a seamless transition.
[NOTE] Feonix Mobility Rising- Rebecca Yaciuk presents.
[NOTE] Yaciuk states there is an AARP Ride@50+ program which fills gaps in the community. Toyota is a sponsor, and it is offered in multiple areas throughout the county. 
[NOTE] There is a Quarterly Mobility Leadership Circle for community stakeholders which includes reps from AATA.
[NOTE] Rides can go outside of Washtenaw County if they begin, or end is in Washtenaw County. Providers put in their own rate for the cost of various services so service rates will vary. Volunteer services is about half the rate of the other options and is based on the federal reimbursement rate. It is hard to estimate costs because distance is a factor. On website you can enter your start and end address to get cost estimates.
[NOTE] Webber asks for clarification on the cost.
[NOTE] Yaciuk states that the providers provide their own rates with the volunteer service being the most affordable.
[NOTE] Thompson asks how many people have used the app and how many partners there are?
[NOTE] Yaciuk states that they are working with 13 organizations who book on their client’s behalf. They do not have a count on the number of individuals but in the last month there were approximately 50-100 rides. Yaciuk will verify this number.
[NOTE] Stein asks if there is a discount on Lyft or Uber? 
[NOTE] Yaciuk says no, it is the same cost structure as booking directly through Lyft or Uber.
[NOTE] Stein asks how they are letting people know about their service? 
[NOTE] Yaciuk states that the program is through the AARP Driver program. Yaciuk is the boots on the ground in Washtenaw. She also states that she is willing to talk offline about additional collaboration opportunities.
[NOTE] Stark asks if you must access webpage to determine a ballpark figure and register in advance?
[NOTE] Yaciuk states that you can also call for ride information.
[NOTE] Yaciuk states there the cost one way shown is $15-20.
[NOTE] Stark asks for clarification on if the price is for everyone, including wheelchair bound? 
[NOTE] Yaciuk states that wheelchair assistance or specialty provider will be a higher cost. Walker use would be considered a regular ride and providers should have space for a walker in the vehicle. 
[NOTE] Thompson states there is strength in providing information, but affordability is a problem. 
[NOTE] Yaciuk states that there is also a small number of volunteers currently in Washtenaw County. For volunteers, their insurance is verified, a background check is done, they receive training, and practice riding.  Feonix Mobility Rising is working on expanding volunteers. Volunteers did 10-15 rides last month with 3 active volunteers right now.
X. Report from the Chair - NONE
XI. New Business
A. Election of Secretary (July 1st – December 31st) – term expires at end of June.

Unanimous Roll Call Vote in the Affirmative.
Webber Re-elected as Secretary.

B. Potential New Subcommittee: Fund Mapping
[NOTE] The question is posed, “should we have another subcommittee given current recruiting challenges?”
[NOTE] Thompson states that the issue has come up frequently about the resources that the county devotes to needs of older adults in a variety of areas. The challenge is that there is not a single source of tracking in the county currently. Resource questions are frequently asked in meetings. Thompson volunteered to work on this issue focusing on how much are we spending now and compare to unmet needs to make more specific recommendations.
[NOTE] Webber states that we need information, but we do not have resources to support gathering the information. Doing our own gathering may be difficult. The subcommittee may need to reach out to other organizations. The subcommittee needs specific goals to manage expectations about what can be achieved.
[NOTE] Stein asks if this effort be merged with the Potential Millage Subcommittee or a subcommittee of that group.
[NOTE] Stein asks how are seniors’ needs brought up when new funding is considered. 
[NOTE] Maciejewski states that this is one reason that the Commission was formed, so Commission could weigh in on senior perspective as needs arrived. It will take time for this relationship to develop so people know to come to the Commission. Other entities may also contribute to this - health care, Area agency, service providers, etc.
[NOTE] Deana states that funding in this space is very complex and there may need staff support to achieve.
[NOTE] Deana asks if part of the ARPA funds be used to support a consultant to do this mapping 
[NOTE] Maciejewski states that he would want to consult with County Administrator before giving an answer. He is in favor of a position in County Government dedicated to working with senior services. The way to fund this position is likely through a senior millage.
[NOTE] Thompson states that she does not want to focus on all spending in Washtenaw and does not think engaging a consultant would work well. She agrees with Stein that this could be a part of the millage group.  Thompson states that she would only be looking at county spending appropriated by BOC.
[NOTE] This topic will be put this back on the agenda for the next meeting.
XII. Potential Future Topics
A. Innovative solutions discussion led by Thompson
[NOTE] Do not have time for discussion. It will be moved to the next meeting agenda.
XIII. Setting Next Meeting
0. July 1st, 2022 @ 8:30am
[NOTE] Questions for the speaker should go to Stein for the next meeting.
[NOTE] Say Yes to Seniors! is following the meeting. Questions should be sent to Thompson by July 1.
XIII. Adjournment
Motion to Adjourn. Move Webber, seconded Reynolds. Meeting Adjourned at 10:30am

The Commission’s purpose is to define the needs of and advocate on behalf of Washtenaw County seniors 60 years of age and older to promote equitable well-being and quality of life opportunities and outcomes. This will include providing recommendations to the Washtenaw County Board of Commissioners and relevant stakeholders on the prudent spending of public funds related to senior services.
