Washtenaw County Commission on Aging
July 1st, 2022 | 8:30 – 10:30am | Remote Via Zoom
Sign up: https://www.washtenaw.org/3402/Commission-on-Aging 

Join by Zoom: https://zoom.us/join | Join by Phone: 312-626-6799
Meeting ID: 954 3400 0397 | Passcode: 633697
AGENDA
I. Call to Order 
Called to order at 8:31
II. Roll Call
Present: Marta Larson, Marie Gress, Bonny Webber, Steven Stein, Bennett Stark, Elizabeth Thompson, Jason Maciejewski, Margaret Reynolds
Absent (excused): Ellen Offen
Absent (unexcused): DeLois Wilson
Number of Community Attendees: 8
III. Public Participation - NONE
IV. Commission Response to Public Participation - NONE
V. Report from the Board of Commissioners
[NOTE] Maciejewski said there has not been a board of commissioners meeting since the last COA meeting. 
[NOTE] Update on the senior millage discussion – Maciejewski states that one reading must occur in July and one in August. Maciejewski has been discussing the millage with his colleagues and determined the votes are not currently there to place it on the ballot. A compromise has been decided which would be the approval of a resolution by the county administration to instruct the county to develop a plan for a county wide millage approval in the future. 
[NOTE] This plan would include information on how a senior millage effort might exist in the county administration and include which programs would be supported. 
[NOTE] Maciejewski states that he believes there is support from his colleagues for developing a plan before a millage would be placed on the ballot. 
[NOTE] The report will come back from the county administrator to potentially place a .5 mil on the ballot in 2023. Maciejewski expects that this resolution will be on the agenda at the next board of commissioners meeting.
[NOTE] The BOC is continuing to move forward with the ARPA discussion and Maciejewski is confident that an older adult’s fund will be included in ARPA 3.0.
[NOTE] Larson asks if the county administrator is also going to look at what currently exists within the county and how older adults are currently being supported by the county.
[NOTE] Maciejewski states that he expects that to be included in the report by the county administrator.
[NOTE] Thompson states that the potential millage subcommittee heard from other counties that one of the difficulties when a millage is adopted is having a plan to administer the dollars within the community.
[NOTE] Maciejewski states that he would not be surprised if something broader than a millage just for older adults is brought up by others in the county. He states that he is encouraged by his colleague’s willingness to look at the data and implement this.
[NOTE] Webber states that she believes someone from the COA would be willing to volunteer their time to work with the BOC in any development of the senior millage implementation plan.
[NOTE] Maciejewski states that he would like a member of the COA to be included in the planning process.
[NOTE] Thompson asks if this sort of planning process has been done before by the BOC?
[NOTE] Maciejewski said he expects this to include Lindeman, other staff, people that work on senior issues in the county, a representative from the COA, and himself. He thinks some research will be done including using the information gathered by the COA. At this point Maciejewski is working to get the resolution passed and has not ironed out the details.
[NOTE] Maciejewski notes that come January 1 there will be a new BOC and the current BOC cannot bind a new BOC into a resolution. 
[NOTE] Stein states that he knows someone who does work into researching millage in other areas and has contact information if needed.
[NOTE] Stein asks if it would be worth requesting that Washtenaw County have their own Area Agency on Aging.
[NOTE] Maciejewski states that Washtenaw having its own Area Agency on Aging might not be the best thing for Washtenaw County. He thinks that the county having its own Office on Aging would be beneficial. This office would work in a more formalized way with AAA 1-B.
[NOTE] Maciejewski states that there are advantages in terms of funding and networking with a regional AAA as opposed to a single county AAA. He also said developing a new AAA is unchartered and has not occurred in his tenure. He thinks this would have to be a state decision. He says the trend is to go more regional than smaller.
[NOTE] Stein mentions that someone from AAA 1-B could potentially be a panelist or a member of the COA.
[NOTE] Maciejewski states that he likes AAA 1-B as a facilitating role and as a stakeholder as opposed to someone who sits as a panelist. He states that his expectation is that a AAA would be present and engaged in a COA in any county. 
[NOTE] Reynolds states that in 2023 there are no ballot measures slated at this time. Maciejewski states that in the event there are no other measures on the ballot, the county has a history of reimbursing municipalities for the running of an election. 
[NOTE] Deana Smith states that a member of AAA 1-B sits on the leadership committee for the HAC and a member of the COA is always welcome to attend.
VI. Approval of Minutes
Moved Gress, seconded Reynolds, that the minutes of the 6.17 meeting be approved.
Unanimous Roll Call Vote in the Affirmative. 
Minutes Approved.
VII. Subcommittee Updates
A. Communications
[NOTE] Gress states there are no updates, but that she still needs to send out a template for contacting commissioners and will send it before the next meeting.
B. Needs Assessment - NONE
C. ARPA - NONE
D. Potential Millage
[NOTE] Thompson states that Alison Foreman will be presenting for Say Yes to Seniors! at the next meeting. She said that today was the deadline for getting questions submitted to send to Foreman before the meeting and the questions have been sent. 
IX. Discussion Items
A. Housing Presentation by Housing Bureau for Seniors
[NOTE] Presentation from Yvonne Cudney at the Housing Bureau for Seniors – presentation is included.
[NOTE] Housing Bureau for Seniors is a free service for those 55+ in Washtenaw County.
[NOTE] 90% of seniors in Washtenaw County are drawing social security. The average income from Social Security is $24,000 a year. 42% are not receiving retirement and just living from social security. 78% of older adults are not employed (65+) so either drawing retirement or social security.
[NOTE] Household survival budget is the bare minimum cost to live and work in Washtenaw County. 
[NOTE] $30,000 is 40% of the area median income.
[NOTE] Affordable housing will never be affordable for someone who is at the federal poverty level without some sort of housing voucher. 
[NOTE] A Senior Affordable Housing Trust Fund could be structured like the current Ann Arbor Affordable Housing Trust Fund.
[NOTE] Larson states that at one point there was a program that matched individuals who were looking for shared housing. Cudney states that was a program within the Housing Bureau for Seniors which no longer exists. 
[NOTE] Webber states that she is having a problem finding a smaller house because it does not make sense to leave her current home for a smaller one because the taxes would be higher. She says there are seniors who want to remain in their home but want to downsize and are having trouble finding affordable housing to remain in their community. 
[NOTE] Cudney states that if there were a millage, setting aside a trust fund could be used to leverage that funding and decrease the cost of development for affordable rentals. She also states there are poverty tax exemptions and those can negate property taxes for low-income households and that income level varies. She also states the access to household modification could allow seniors to remain in their current homes comfortably. 
[NOTE] Thompson would like clarification on what a community-based Housing Bureau of Seniors in Washtenaw would look like. Cudney clarifies that the Housing Bureau for Seniors exists but the house sharing program no longer exists. 
[NOTE] Cudney said it would be important to get community buy-in and working with stakeholders to make the program work better within Washtenaw. Building a coalition and finding funding for the program.
[NOTE] Thompson is asking about home modification programs. She is wondering if the funding to these programs is sufficient and flexible enough to meet the demand. 
[NOTE] Cudney states that funding is not sufficient for home modification to meet the demand. There is also a need for more staffing to expand the programs. There is not much disposable income to assist with home repairs and sometimes people do not know who to contact and who is reliable for home repairs. 
[NOTE] Gress states that she was connected with a group called Silver Nest which is a group just for home sharing and older adult home sharing. 
[NOTE] Stein asks if the Housing Bureau for Seniors has any role in helping seniors in deciding around assisted living or nursing homes. Cudney says they do, and it is part of the education piece. There are tools and assessments used to get a general idea of where someone is at and supplies information on what to look for when comparing options. 
[NOTE] Stark states that social isolation can still be a problem in a senior living facility. 
B. Innovative Solutions discussion led by Thompson
[NOTE] Thompson states that the COA has had discussions on what exists within Washtenaw County and in many of those discussions there are innovative programs being brought up as solutions. She said this discussion could include innovative programs that those of the COA are aware of and could lead to future discussions and presentations. 
[NOTE] Stein agrees that it would be useful to look at programs nearby and far away to learn from them on how to address issues. 
[NOTE] Larson suggests that members of the COA email innovative programs to Thompson and we develop a compilation of programs and work through it on August 5th when this topic is slated.
 [NOTE] Thompson states it would be a good idea to have community members submit ideas for innovative solutions through the website portal.  The ideas will then go to Larson, and she will forward them to Thompson to compile.
[NOTE] Stein states that there are innovative solutions to engaging older adults and including them in the process of implementing and developing programs.
[NOTE] Webber emphasizes the importance of communication and how to get the word out about what is occurring within the COA to the community. 
C. Potential New Subcommittee: Fund Mapping
[NOTE] Gress states that during Maciejewski’s presentation fund mapping was brought up and she thought it was interesting that it sounds like the county might be tackling this project. Larson agrees that if the city is going to do it then maybe the COA does not need to tackle it.
[NOTE] Lindeman states that technically this has not actually been approved by the Board of Commissioners and will not be before Wednesday. He said doing outreach to the admin team would work too on how the COA could be involved in the mapping process through the county.
[NOTE] Reynolds states it would be important to include in writing that the COA would like to be involved in fund mapping in the county.
[NOTE] Stark says that he has given presentations to his community about what the COA is doing. He suggests that others in the COA do the same to maximize visibility and introduce oneself to their communities. 
[NOTE] Larson agrees that this should be a priority and it may be included in the communications subcommittee.
[NOTE] Stein wonders if some slides could be put together for presentations in the community. Larson agrees.
[NOTE] Stein asks for clarification on elections for only millage questions. Lindeman says it is not uncommon for millage requests to be place on a ballet in off years.
[NOTE] Smith asks that if a millage is passed in 2023, when would the tax revenue be available to the community. Lindeman says it depends on which ballet in 2023 it passed on, but typically takes a year to distribute the funds. 
X. Report from the Chair - NONE
XI. New Business - NONE
XII. Setting Next Meeting
0. July 15th, 2022 @ 8:30am – presentation by Say Yes to Seniors!
[NOTE] Thompson states that questions have already been submitted for Say Yes to Seniors! and the group had a question about what time they should be prepared to give their presentation. Larson suggests that they prepare to be on at 8:30 and likely presenting at 9 depending on how long the topics before them take. 
[NOTE] Stein comments that in the future, rather than the leadership cancelling a meeting, we have the meeting then if the meeting ends up being shorter that is fine but he feels less empowered that leadership made a decision to cancel without involving the rest of the group. 
[NOTE] Thompson states that she agreed with the decision of the officers to cancel the meeting. She thinks if there are not specific agenda items to discuss, that it is not moving the work of the commission forward. She thinks the group meets often and is getting a lot done so cancelling the occasional meeting would be okay.
XIII. Adjournment
Meeting Adjourned at 10:29am

The Commission’s purpose is to define the needs of and advocate on behalf of Washtenaw County seniors 60 years of age and older to promote equitable well-being and quality of life opportunities and outcomes. This will include providing recommendations to the Washtenaw County Board of Commissioners and relevant stakeholders on the prudent spending of public funds related to senior services.
