Washtenaw County Commission on Aging
July 15th, 2022 | 8:30 – 10:30am | Remote Via Zoom
Sign up: https://www.washtenaw.org/3402/Commission-on-Aging 

Join by Zoom: https://zoom.us/join | Join by Phone: 312-626-6799
Meeting ID: 954 3400 0397 | Passcode: 633697
AGENDA
I. Call to Order 
Called by Chair Larson at 8:31
II. Roll Call
Present: Marta Larson, Marie Gress, Steven Stein, Bennett Stark, Jason Maciejewski, Margaret Reynolds, Ellen Offen
Absent (excused): Elizabeth Thompson
Absent (unexcused): DeLois Wilson, Bonny Webber
Number of Community Attendees: 9
III. Public Participation - NONE
IV. Commission Response to Public Participation - NONE
V. Report from the Board of Commissioners
[NOTE] Maciejewski states that the third round of ARPA funds are moving to the final reading.
[NOTE] Maciejewski states there was a resolution for a senior millage placed on the agenda that instructs the county commission to develop a framework for how a senior millage would be implemented should it be voted on by the public. This would mean a millage on the ballot in 2023.
[NOTE] Maciejewski imagines he will be greatly involved in the development of this plan and expects that the COA would be involved as well. 
[NOTE] Stein asks for clarification on if the funding proposed from the COA has been approved. Lindeman states that this funding has passed the third reading. Stein asks what the final funding amount was and Lindeman states it is $4,000,000.
[NOTE] Stein asks what the next step would be should this be approved?
[NOTE] Maciejewski says that there is not a final process for distributing the funds, but it would likely work the same as the community fund. Lindeman says it will be somewhere between a traditional RFP and a community focused review process. It is expected that an RFP will go out by the county administrator and then an evaluation team would be formed made up of county staff and partners to do the review.
[NOTE] Stein says he has heard there is a delay to getting the funds out to those in the community from the human services partnership. Maciejewski states he does not anticipate those kinds of issues occurring with this funding source. 
VI. Approval of Minutes
Moved Reynolds, seconded Gress, that the minutes of the 7.1 meeting be approved.
Unanimous Roll Call Vote in the Affirmative. 
Minutes Approved.
VII. Subcommittee Updates
A. Communications
[NOTE] Gress states that the officers like the idea of doing presentations to community groups. She states that she would like to track who individuals are doing presentations for and track the types of requests for information. Gress also states that the subcommittee can provide talking points if necessary. 
[NOTE] Stein asks if there has been any thought to local media such as talk shows?
[NOTE] Gress said she can check with the county to see what guidelines there may be in representing the county in media. She also said it would mean someone volunteering their time to present the COA.
[NOTE] Stark believes that marketing is necessary, but it also means working and engaging with older adults to get them involved. 
[NOTE] Presenting to Senior Centers, Congregate living facilities, etc. is a good start to getting others involved. 
[NOTE] Lindeman states that he can work with the Board of Commissioners to get someone to present.
B. Needs Assessment - NONE
C. ARPA
[NOTE] Lindeman states that the third ARPA proposal has passed through the third reading and is moving to the final reading on August 3rd. There will be a series of community input sessions in person and are drop-in sessions the week of the 25th. More information will be provided by Lindeman. 
D. Potential Millage
[NOTE] Larsons states that the millage committee will be on hold while the county decides on the funds.
[NOTE] Stein asks if the COA, if acted upon earlier, could have played a role in enacting the millage. Stein is wondering if there should be a hold in working on the millage or if it should be focused on in the community in the meantime. He asks if there is a role of the COA or not in terms of passing a millage? 
[NOTE] Maciejewski said he would make sure the administrator knows that the COA should be included but that we should let the administrator do his work and will reach out to the COA when the time is right. He expects he would reach out to the subcommittee to get input. Maciejewski also states that he does not believe, had the COA been involved in the millage earlier, that the outcome would have been different. 
IX. Discussion Items
A. Say Yes to Seniors! Presentation by Alison Foreman
[NOTE] Presentation is included.
[NOTE] Extreme growth between 2020 and 2030 in the 60+ population. The funding from the Older Americans Act is not keeping up with the growth. 
[NOTE] Stein states that he was surprised that transportation was not brought up as a need. 
[NOTE] Alison Foreman states that transportation has been discussed a lot in the group. She states that those in the community assist in transportation and the Say Yes to Seniors group is putting forth activities they feel confident in moving the needle to make sure voters feel comfortable with what is being relayed. 
[NOTE] Yvonne Cudney says that the Washtenaw Healthy Aging Collaborative has been in contact with Say Yes to Seniors and they have been working more in transportation.
[NOTE] Reynolds asks what they learned from previous work in establishing a millage particularly in communication to build for this effort?
[NOTE] Foreman states that there needed to be a quiet period in terms of communication to wait for the board of commissioners. Now that this idea is out there, support can be built publicly as it is not only getting the Board of Commissioners support, but it also needs community support as well. Foreman states there is a lot of marketing resources available to help with communication.
[NOTE] Stark asks for more sources to learn about how poor diet leads to 35% of deaths in older adults. Foreman states this data is from 2021 from a Meals on Wheels America country wide report and it will be supplied to the COA.
[NOTE] Stein notices that due to there being such limited dollars, it impacts care in the community. Stein asks if the providers in the community who worked in a similar area could work together to address the various needs.
[NOTE] Foreman says that the individual agencies collaborate even if it does not necessarily assist their specific agency. 
[NOTE] Kasey Kerr says yes – providers could work together in an RFP process for example to assist in a certain domain but is not sure if it is the best process but that providers in the community do look at the larger picture of assisting older adults.
[NOTE] Deana Smith states that building the infrastructure is important to use the funding in the most appropriate way. 
[NOTE] Reynolds thinks there should be a priority on collaboration within the community. 
[NOTE] Cudney states that there is a lot of collaboration between service providers in Washtenaw County. She says millage funds would go a long way in creating organizational security to then work on more innovative projects. 
[NOTE] Stein wonders if by limiting the work on a specific need to a certain agency instead of largely addressing the need limits the ability to assist the population.
[NOTE] Maciejewski states that sometimes aging services groups do have different advocacy strategies and priorities. For example, PACE would have a different objective than health insurance companies or Area Agencies on Aging. 
[NOTE] Stein wonders if there is an ability to go after more funding by including things that affect the younger, disabled population that have similarities with older adults. It would increase the population helped.
[NOTE] Maciejewski states there are crossover benefits between the two groups and can think about how to engage them. 
[NOTE] Stein says that money is being put aside from ARPA for broadband. He is wondering if organizations in the community have thought about how to use that funding to assist older adults?
[NOTE] Cudney states that technology is very crucial even more so due to COVID. She states therefore funding to senior centers is so critical because they are sometimes the ones engaging directly with the older adults.
[NOTE] Foreman says that those in the community are using technology and technology devices to alleviate social isolation in older adults. 
[NOTE] Larson also states that in the community, a fraternity reached out to senior centers to volunteer and thinks this would be a good outreach opportunity.
[NOTE] Stark emphasizes the importance of technology in reducing social isolation. 
[NOTE] Cudney also states technology is critical to even just meeting daily needs such as finding housing, telehealth, applying for a license, getting public benefits.
[NOTE] Stein asks if there is a way to cut out just the presentation portion of each meeting recording as a separate video.
[NOTE] Larson suggests that as we add the recordings, we could add information in the description as to who was presenting, what the presentation was, and a timestamp of when the presentation starts.
[NOTE] Cudney emphasizes that she would like the COA to attend a Say Yes to Seniors! meeting, collaborate with partners, and reach out to the group for any information that they may need.
[NOTE] Larson emphasizes that at this point if anyone from the COA participates in the Say Yes to Seniors! meetings, it would be so as an individual since the COA has not taken a stance yet. 
[NOTE] Foreman states that the meetings are the first and third Wednesday of the month and are by zoom. A meeting invite will be sent.
B. Fund Mapping
[NOTE] Larson states that previously Maciejewski stated that the county administrator might be doing a similar project and that this has been placed on hold until we see what comes out of that effort.
X. Report from the Chair 
[NOTE] Larson met on July 11th with Senior Center directors and presented on the COA activities. Part of the presentation was requesting ideas on innovative solutions.
[NOTE] One of the programs partners with an undergrad program to match up older adults with younger students and need older adult volunteers.
[NOTE] There is a social work program that does weekly home visits to seniors. Larson will be passing this information along to Thompson for the innovative solutions discussion.
[NOTE] Larson states that the senior center directors would be willing to put out a flyer about the COA if a flyer is drafted for them. Larson suggests the communications subcommittee draft this flyer for the senior centers.
[NOTE] Senior centers had concerns over sustainability of funding and a drawback of getting grants is they are not predictable or sustainable. 
XI. New Business – NONE
[NOTE] Stein suggests getting the word out that the 988 number will go into effect for mental health counseling on July 16th. 
[NOTE] Lindeman says there are presentations and recordings that still need to be updated on the website and hopefully by the August meeting they will be updated. 
[NOTE] Stein requests working to discuss nursing homes at a future meeting. Larson agrees
XII. Setting Next Meeting
0. August 5th, 2022 @ 8:30am – Innovative Solutions Discussion
XIII. Adjournment
Meeting Adjourned at 10:09am
The Commission’s purpose is to define the needs of and advocate on behalf of Washtenaw County seniors 60 years of age and older to promote equitable well-being and quality of life opportunities and outcomes. This will include providing recommendations to the Washtenaw County Board of Commissioners and relevant stakeholders on the prudent spending of public funds related to senior services.
