Washtenaw County Commission on Aging
August 5th, 2022 | 8:30 – 10:30am | Remote Via Zoom
Sign up: https://www.washtenaw.org/3402/Commission-on-Aging 

Join by Zoom: https://zoom.us/join | Join by Phone: 312-626-6799
Meeting ID: 954 3400 0397 | Passcode: 633697
AGENDA
I. Call to Order 
Called by Chair Larson at 8:32
II. Roll Call
Present: Marta Larson, Marie Gress, Steven Stein, Bennett Stark, Jason Maciejewski, Margaret Reynolds
Absent (excused): Ellen Offen
Absent (unexcused): DeLois Wilson
Number of Community Attendees: 6
III. Public Participation - NONE
IV. Commission Response to Public Participation - NONE
V. Report from the Board of Commissioners
[NOTE] Maciejewski states that members of the BOC have been focused on the primary election and not so much on board work. Most of the ARPA 3 discussions were differed into September for action. As for the aging piece of the ARPA work, a final process for how the funds will be recommended or approved has not been decided on. Maciejewski states that he envisions different stakeholders being involved in the recommendations for funding. 
[NOTE] Lindeman states that once ARPA 3 is passed, decisions will be made about the application and decision-making process. 
[NOTE] Larson asks if there has been a decision on if the COA will be involved in the decision-making process. Maciejewski states that he is pushing for that but as Lindeman mentioned, nothing has been finalized. 
[NOTE] Thompson asks if it would be helpful if the COA developed a formal communication to support that resolution? She also asks if a formal communication requesting that the COA participate in the decision making would be helpful?
[NOTE] Maciejewski states that it would be fine but is confident that the funding will be included. He says a formal declaration of support and an offer of involvement in the process could be done in one motion. He feels it would be appropriate and would have no issue with that.

Thompson moves that the Commission on Aging support the county board’s resolution to allocate $4 million of ARPA funding for senior programs and services and that the COA offer their involvement in helping screen proposals and make recommendations for allocations. Gress seconds. 
Unanimous Roll Call Vote in the Affirmative. 
Motion Approved.

[NOTE] Larson asks for any update on replacing Munce’s (District 1) and Webber’s (District 4) seat. Maciejewski has been discussing with others about applying to fill Munce’s seat but has not had anyone commit yet.
[NOTE] Larson asks Maciejewski to communicate with the commissioner from District 4 to make sure they know that they need to fill that seat. Maciejewski states that he will communicate the vacancy. 
[NOTE] Lindeman says that soon there will be communication going out about applying for a new term on the Commission on Aging.
[NOTE] Lindeman will investigate the number of members that can be in a subcommittee now that quorum has changed.
VI. Approval of Minutes
Moved Gress, seconded Thompson that the minutes of the 7.15 meeting be approved.
Unanimous Roll Call Vote in the Affirmative. 
Minutes Approved.
VII. Subcommittee Updates
A. Communications
[NOTE) Lindeman is working to get all the minutes and recordings uploaded to the website by the end of august.
[NOTE] Gress clarifies that the Board of Commissioners will not be doing the presentations to the community that were discussed during the last meeting. The intent is that the COA members will do these presentations.
[NOTE] If there are any press conferences, releases, or social media posts, Gress would want approval by the Board of Commissioners first.
[NOTE] Monica Prince from Ypsi Senior Center would like a COA member or two to speak to their membership about the work the COA is doing. Gress asks if anyone is interested in facilitating this presentation to send her an email.
[NOTE] Gress is keeping track of outreach engagements and asks if any new outreach efforts have been made. Thompson said in April she spoke about the annual report to the state advisory commission on aging.
[NOTE] Stark states that a friend of his expressed interest in starting a group at a senior center and he said he was interested in joining as a citizen. He is unsure if this would be considered outreach. 
[NOTE] Gress states that if Stark were going to do a presentation or share information on the COA, that would count but if Stark wanted to join the group as an individual then it would not be considered outreach as a part of this task. 
[NOTE] Stark asks if he can be a part of the communications subcommittee and Gress said he is welcome to join. She also asks if the number of individuals in subcommittees has changed since quorum has changed.
B. Needs Assessment
[NOTE] The subcommittee discussed the need for a county wide strategic plan and are interested in hearing from the county what their plan is for this.
C. ARPA 
[NOTE] Larson says that since Webber stepped down from the COA the officers will look at who can take her spot as the chair of this committee.
[NOTE] Stein said that the committee is continuing to offer the group up as an advisor for any ARPA funding in the future.
D. Potential Millage
[NOTE] The subcommittee is looking at the funds currently being spent by the county and looking at ways that millage funds would support the community.
[NOTE] The group is not meeting until the county begins its work on this.
IX. Discussion Items
A. Innovative Solutions discussion led by Elizabeth Thompson
[NOTE] Thompson says that the point of this discussion is to look at innovative programming in the community. As a commission, these programs may be worth finding out more about to find programming that meets the needs of older adults in the community.
[NOTE] Thompson shares a conference to end social isolation and loneliness which is a free conference. The link to register will be sent to the COA. Thompson brings this up because the impact of social isolation has been a large issue due to COVID but even prior.
[NOTE] Stein mentions a collaborative program called “Whatever It Takes.” It is a collaboration between Trinity, IHA, and St. Joes. When a Medicare patient calls 911, the only way the ambulance gets paid is if they are transferred to an ER. It was shared that over 50% of the calls to 911 are non-emergency but still must be transferred to the ER. The goal of this program was to make the program patient centered.
[NOTE] Through additional funding, the program was expanded to allow physicians to call an ambulance for an individual to check on the individual without needing to take them to the ER. The EMT could treat the individual in place instead of having to transfer. The funding would also cover a telehealth visit with the ER physician. The EMT would do the assessment then have a telehealth meeting with the doctor to then order labs, but many tests could be done on site without the need for a transfer. 
[NOTE] Over 66% of the individuals seen by the Huron Valley Ambulance Service were able to be treated in the home safely and all information was communicated to the primary care provider.
[NOTE] It also allowed the ambulance services to assess the home and communicate any other services that they see that the individual may need. 
[NOTE] Huron Valley Services was able to treat COVID patients at home which reduced ER visits and the subsequent savings have been shown. 
[NOTE] At this point there are 100 ambulance services who can deliver care on site across the country and Medicare will cover those services. This is a 5-year program demonstration through the 911 system. Funding for non 911 system funding currently is being sought out. 
[NOTE] Reynolds states that she has a friend who participated in this program and was able to be treated at home and was very cost-effective and the friend was greatly satisfied. 
[NOTE] Larson asks if when someone calls 911, they recommend this program or if the participant must request it. Stein says that the dispatch person will triage the call and ask if the person thinks they could stay at the home or be sent to the ER. The paramedic can also triage the issue and treat in home or take them to the ER depending on what is necessary.
[NOTE] This program is for every Medicare patient in Washtenaw County.
[NOTE] Stark says there are ambulances outside his apartment complex daily and often the ambulance leaves without someone, so it appears that this program is taking place.
[NOTE] The Medicare program has been in existence since 2020 and is a 5-year grant. Two documents to go along with this program will be sent to the full COA after the meeting.
[NOTE] Stein also says someone from Huron Valley could speak to the COA if the group is interested in hearing more. 
[NOTE] Thompson states the importance of allowing individuals to remain in their homes and the ability for community resources to be able to recommend other resources. One of the programs discussed is the CAPABLE program.
[NOTE] The challenge to remaining in the home is often the difficulty doing small daily living activities and if the individual cannot do those themselves, they cannot remain at home. This program provides 5 months of in-home support, a handy man to do home modifications, and the Ypsi Meals on Wheels provides their social worker. It is a multi-disciplinary team that develops a plan for the older adult. 
[NOTE] This program works with the Occupational Therapy profession to assist older adults in their home before an incident happens. The social worker from the Ypsilanti Senior Center is already a trusted resource and helps them address other needs. Then the Habitat for Humanity staff come in for home modifications to make the home safer.
[NOTE] Deana Smith states that innovative models tend to focus on the healthcare side of needs and there is often more funding available through healthcare. The gap is often in other resources such as transportation, home modification, etc and the lack of funding for social service programs.
[NOTE] Smith says there are programs being built to address healthcare and social services and the need is to have funding sources that address both areas of services. 
[NOTE] Thompson says it is important for the COA to not only address innovative programs but also to think about how things could be implemented on an ongoing basis.
[NOTE] Reynolds says that it seems like the overriding theme is to keep people in their homes. She also says that sustainability is a constant struggle for social service agencies and funders to assess how a program is sustainable. 
[NOTE] Stark states that the decision to move into an assisted living facility is a complex decision and there is not a one size fits all between assisted living and in home.
[NOTE] Stein states that HUD housing and supportive housing is lacking in the community so having the supportive services to allow someone to remain in their home if they choose to is necessary. He also states that many nursing home residents are only there because they did not have access to the appropriate community resources but desire to be in their community. Stein also asks for Thompsons thoughts on where the COA goes from here.
[NOTE] Thompson states that she thinks these programs could be considered as agenda items if the group desires to have more of an explanation and could be considered when developing the plan for the COA moving forward. 
[NOTE] Larson thinks it would be a good idea to have representatives from each of the programs present at future meetings. She also tasks the COA with looking around communities to see other programs that are working and bringing them to the full COA.
[NOTE] Thompson states that the HAC is working on Transportation and will have some materials in the future that could be shared. 
[NOTE] Smith asks if as part of the future decision making on the Older Adult Priority Fund, if it would be beneficial to have thought around innovation and sustainability in the decision-making process.
[NOTE] Stein says there might be an opportunity for the COA to have a role in providing recommendations to the BOC for programs to be funded. Also, if an innovative program is discovered, a recommendation could be provided to Maciejewski and the BOC. 
[NOTE] Gress likes the idea of bringing innovative solutions to the BOC but is not a fan of using ARPA funds for innovative solutions as many organizations are wanting funds to get back to normal.
X. Report from the Chair 
XI. New Business
A. Accept resignation of Commissioner Weber
[NOTE] Larson brings forth a motion to accept the resignation of Webber, with regret. 
Moved Gress, seconded Reynolds, that the COA accept the resignation of Webber, with regret.
[NOTE] Stein asks if the COA could develop a letter to thank Webber for her service. Stein says he can develop a draft. Larson says the letter can be submitted to the officers and be included on the next agenda.
Unanimous Roll Call Vote in the Affirmative. 
Resignation Approved.
B. Appointment of new Secretary
[NOTE] Thompson offers herself as secretary.
Moved Reynolds, seconded Gress that Thompson be appointed Secretary for the remainder of the term. 
[NOTE] Stein states he thinks Thompson will do a great job.
Unanimous Roll Call Vote in the Affirmative. 
Thompson Elected as Secretary.

[NOTE] Stein makes a motion that the Board of Commissioners consider diversity when appointing new members to the COA. Reynolds seconds.
Unanimous Roll Call Vote in the Affirmative. 
Motion Approved.
[NOTE] Larson encourages COA members to encourage others to apply for the vacancies. 
[NOTE] Stark states that it is hard to define diversity since it is so broad. Larson states she is uncomfortable with naming specific groups and is more comfortable with keeping it broad and the Board of Commissioners can interpret the meaning.
[NOTE] Thompson requests that the map of the districts in Washtenaw be sent to the COA. She also thanks Maciejewski for the broad understanding of diversity. 
[NOTE] Stark asks for a legal definition of diversity and Lindeman states he will investigate it from the county. 
[NOTE] Stein states that he has been looking into the state of nursing homes in Washtenaw and would like to include that on a future meeting. Larson states that there is a meeting in the future to discuss congregate housing and nursing homes would be included in that.
[NOTE] Maciejewski also encourages the long-term care ombudsman be included in that presentation from AAA 1-B. 
XII. Setting Next Meeting
0. August 19th, 2022 @ 8:30am
XIII. Adjournment
Motion to Adjourn. Move Thompson, seconded Gress. Meeting Adjourned at 10:00am

The Commission’s purpose is to define the needs of and advocate on behalf of Washtenaw County seniors 60 years of age and older to promote equitable well-being and quality of life opportunities and outcomes. This will include providing recommendations to the Washtenaw County Board of Commissioners and relevant stakeholders on the prudent spending of public funds related to senior services.
