Washtenaw County Commission on Aging
November 4th, 2022 | 8:30 – 10:30am | Remote Via Zoom
Sign up: https://www.washtenaw.org/3402/Commission-on-Aging 

Join by Zoom: https://zoom.us/join | Join by Phone: 312-626-6799
Meeting ID: 954 3400 0397 | Passcode: 633697
AGENDA
I. Call to Order 
Called by Chair Larson at 8:31
II. Roll Call
Present: Marie Gress, Elizabeth Thompson, Ellen Offen, Bennett Stark, Margaret Reynolds, Jason Maciejewski, 
Absent (excused): Steven Stein
Absent (unexcused): DeLois Wilson
Number of Community Attendees: 8
III. Public Participation - NONE
IV. Commission Response to Public Participation - NONE
V. Report from the Board of Commissioners
[NOTE] Maciejewski states that the BOC is waiting for information from county administration on the older adults ARPA proposal process. Maciejewski would like to include the COA in the proposal review and expects someone from the county to be in touch with the COA soon.
[NOTE] There will be a new county commission on January 1 with at least 3 new members.
[NOTE] Maciejewski states there may be an opportunity to alter how the COA is structured. Currently there are 11 COA members: 9 appointed by a county commissioner (each commissioner appointed one member), 1 at large member, and one county commissioner.  Maciejewski states that there have been discussions on improving diversity and he was wondering if there is interest within the COA in making all appointees at large appointments instead of appointed by commissioners. He is also wondering what thoughts COA members have on the current size.
[NOTE] Thompson states that having multiple at large positions would helpful especially if the person making the appointments is focused on improving diversity within the COA. She doesn’t think the commission should be bigger than 15 and would not like to take away the ability for commissioners to appoint COA members. She believes it could be easy for Ann Arbor to be overrepresented if all appointments were at large and she feels it is important for all areas to be represented on this body. She also thinks the 1:1 relationship between the commissioner and the appointee is important and would not want to lose that.
[NOTE] Stark asks if the county commission has voted to put a senior millage on the ballot. Maciejewski states that there will be a report from administration on a potential millage in early 2023 that the board can review. Maciejewski states that some commissioners have other priorities, and some are in support of the millage. 
[NOTE] Stark asks for clarification on whether $4 million of ARPA funds was approved to target older adults by the BOC. Maciejewski states that it has been approved
[NOTE] Larson asks if county administration has included in the proposal process ways to make sure that proposals are appropriately vetted. Maciejewski states that there are strict federal guidelines for eligibility used when reviewing proposals.
[NOTE] Larson states that she believes many people on the commission would be in support of adding a few member at large positions. She also thinks that staggering terms would be useful. [NOTE] Maciejewski states that staggering terms while also allowing commissioners to appoint members would be an issue as there could be members of the COA who maintain a position on the COA while the commissioner who appointed them is no longer on the BOC.
[NOTE] Thompson thinks that the issue of continuity could be addressed by adding a few members at large positions. Maciejewski states that having a more diverse body is the ultimate goal and that is hard to achieve without looking at the whole body when adding members. 
[NOTE] Larson states that the officers can look at the bylaws and draft a recommendation to address this and have a proposal at the next meeting.
[NOTE] Stark is wondering if there is an issue with seeking a COA member who is over 60 and is receiving services. Maciejewski states that he thinks it would be good to have older adults who are receiving services interested in participating.
[NOTE] Larson states that members of a public body do not have to disclose that information. 
[NOTE] Gress states that she likes the 1:1 appointment by BOC members but also likes the idea of adding a few more member at large seats. Gress is wondering if Maciejewski has bylaws that would cover this change and Maciejewski says he will send the proposed bylaws to the officers.
[NOTE] Deana Smith is wondering if the composition of the COA could be 51% made up of older adults and the rest of appointees be composed of appointees by the BOC and which could be professionals or others in the field.
[NOTE] Gress states she would want to be careful about professionals in the group as conflict of interest would arise. Maciejewski states that it is difficult to do when members are appointed directly from commissioners and there is not coordination between commissioners about the appointees. 
A. ARPA Funds Implementation
B. County Fund Mapping update
[NOTE] Maciejewski does not have an update from administration on this. He states that county staff and commissioners are currently in the budget process so many of the county resources are being allocated to that. He may not have an update before the next meeting. 
VI. Approval of Minutes
[NOTE] Revise minutes from 10.7 to indicate there is a vacant seat in District 1 not 2.
Moved Reynolds, seconded Stark that the minutes of the 10.7 meeting be approved.
Unanimous Roll Call Vote in the Affirmative. 
Minutes Approved.
VII. Subcommittee Updates
A. Communications - NONE
B. Needs Assessment - NONE
C. ARPA - NONE
D. Potential Millage – NONE
[NOTE] Stark states that he has attended a few meetings of Say Yes! to Seniors and is wondering if a report on what they are doing would be appropriate here. Gress said she and Stark will talk about these updates and bring it to the full commission.
IX. Discussion Items
A. Presentation from AARP Livable Communities 
[NOTE] Karen Kafantaris presents on AARP Livable Communities. Presentation is attached. 
[NOTE] Larson states that the presentation does not deal with public transportation and wonders if it could be added. Kafantaris states that most places in the state do not have a fixed route bus system and many older adults do not want to take it. 
[NOTE] Karen asks if Washtenaw County has a county planner and Maciejewski states the county does not have a county planner at the moment.
[NOTE] Kafantaris states that doing this program as a county would take convening the communities within the county and explaining the program and each community would apply for this program at the same time. Then the county can work together on the coordination of the program.
[NOTE] Thompson asks for Kafantaris to expand on how other groups have been able to include people who are using services in the planning process. Kafantaris said it’s a matter of reaching out to these individuals and talking to them about what they need. She said some communities have a strong faith-based network. In smaller communities, outreach can be flyers on doors to attend community conversations. She says typically there is a community leader kickoff with the groups that were listed as key stakeholders, who are asked to lead a community conversation with their partners.
[NOTE] Thompson asks for clarification on if any counties in Michigan have completed this process. Kafantaris says none have completed it yet. The city of Detroit has made a verbal commitment to join and if so, Wayne County will follow. 
[NOTE] Larson states that the COA has done a large amount of needs assessment work over the past few years and asks if that work would need to be completed again for this process. Kafantaris states that much of the work already done can be included in the work for the livable communities but community conversations would need to occur. 
[NOTE] Kafantaris says different communities do things differently depending on the funding available to do surveys, organize community conversations, etc.
[NOTE] Thompson states that it sounds like the plan is continually updated. Kafantaris states that this process is often included in the master plan of the city but that is not necessary. 
[NOTE] Reynolds asks if once a county plan is developed, if it would then be a good idea to work this project into the plans. Kafantaris agrees so that this project can be included in each of the plans throughout the county.
[NOTE] Kafantaris states that the communities who participate in this plan often use this as the strategic planning blueprint in their community. 
B. Review rough draft of Annual Report
[NOTE] Structure of the annual report is like the previous years. There are updates included on the previous year’s goals.
[NOTE] Larson states that the report should include that the COA is considering recommending joining the AARP livable communities’ program. Thompson suggests including that Washtenaw would be the first county in Michigan to undertake the process. 
[NOTE] Offen is wondering why the inclusion of reviewing a senior millage is not included on the first page. Gress said what is currently on the first page are updates on the goals directly laid out in the previous annual report. Gress added in information on hearing from Say Yes! to Seniors on the first page.
[NOTE] Thompson also would like to include the recommendation that county administration develop a plan for the senior millage to provide to the BOC for them to consider how to implement a millage going forward. 
[NOTE] Larson is unsure if the COA asked the BOC to develop the millage plan. Reynolds and Gress believe that the COA asked the BOC. Gress will confirm before including in the report. 
[NOTE] Gress states the list of subcommittees includes all groups that met this year even if they have since dissolved. Reynolds thinks it should be stated that the subcommittee no longer exists if it has been dissolved. 
[NOTE] Larson would like to add the community groups that the COA members have spoken to over the past year.
[NOTE] Thompson would like to include information on how the group is working to provide information learned from the presenters to the public.
[NOTE] Reynolds likes the aging sector needs section. Gress states that at the next needs and gaps subcommittee meeting the needs can be discussed. 
[NOTE] Gress suggests that the individuals who organized the meetings could suggest key takeaways from each presentation. Thompson also suggests that the communications subcommittee do the same.
[NOTE] Larsons suggests combining age-friendly Washtenaw and Center for Independent Living as they had a similar takeaway. 
[NOTE] Larson will follow up with Maciejewski to schedule a time to present the annual report to the BOC.
C. Bylaws Discussion on length of term
[NOTE] Topic discussed during the report from the BOC. Officers, working with Maciejewski, will provide a recommendation to the full COA at the next meeting. 
X. Report from the Chair - NONE
XI. New Business
[NOTE] Lindeman states that he will be leaving the county at the end of December so there will be a new person assigned to this committee at the beginning of the year. 
[NOTE] Lindeman states that COA applications closed last week and there are more applicants than seats. Commissioners will review their applications and make recommendations to the current chair of the board and at the December 7th meeting, appointees will be recommended. 
[NOTE] Lindeman believes that the presentation from the COA on the annual report will likely be at the beginning of next year.
[NOTE] Thompson moves to communicate to the county a thank you to Lindeman. Larson suggests Thompson draft the letter and Thompson agrees.

Moved Thompson, seconded Gress that the officers prepare written communication to county administration thanking Lindeman for his efforts on behalf of the commission.
Unanimous Roll Call Vote in the Affirmative. 
Motion Approved.
XII. Setting Next Meeting
0. December 2nd, 2022 @ 8:30am – Finalize Annual Report
[NOTE] Also will discuss bylaws and AARP livable communities. 
XIII. Adjournment
Motion to Adjourn. Move Reynolds, seconded Offen. Meeting Adjourned at 10:22am

The Commission’s purpose is to define the needs of and advocate on behalf of Washtenaw County seniors 60 years of age and older to promote equitable well-being and quality of life opportunities and outcomes. This will include providing recommendations to the Washtenaw County Board of Commissioners and relevant stakeholders on the prudent spending of public funds related to senior services.
