Washtenaw County Commission on Aging
May 5th, 2023| 9am – 11am | Remote Via Zoom
Sign up: https://www.washtenaw.org/3402/Commission-on-Aging 

Join by Zoom: https://washtenawcounty.zoom.us/j/83807707055?pwd=bVZjQ1ltdFlFemNRMmpreHd2YjYxQT09  
Meeting ID: 838 0770 7055 | Passcode: 516529 | Join by Phone: 267-831-0333

AGENDA
I. Call to Order
Called by Vice Chair McKinney at 9 am
Commissioner Somerville called to say she will be joining late. 
II. Roll Call
Present: Juliet Ballard, Margaret Reynolds, Elizabeth Thompson, Jennifer Green, Phyllis Herzig, Jennifer Heckendorn, Brenda McKinney
Number of Community Attendees: 3
Excused Absences: Marta Larson, Marie Gress
Quorum: 6 at roll Call  (11:40) Quorum: 7  
III. Public Participation 
(01:41) Monica Prince – Ypsilanti senior center director, constituent 
Comment on ARPA funds. RFP narrowed down eligibility so much that she does not know who could apply. Her major concerns are Mental Health & Social isolation. Only RFP-eligible service is counseling, but that is unfeasible at a senior center. 
IV. Commission Response to Public Participation
(05:56) Thompson: Knew RFP was going to be released but very disappointed that the Commission on Aging was not notified of RFP release and instructional meeting. Prince: RFP deadline end of May. Only 3 weeks to get proposals in, not enough time to gather information. Expressed disappointment to county liaison and county commissioner.
(07:19) Reynolds: Chair of the ARPA committee. COA was not made aware of release of the funds. Work needs to be done to resolve problem of lack of notification. 
(08:24) Thompson: 2 weeks ago, discussed funds with Com. Somerville. So as not to trigger the RFP notification timeline, did not publicize possible release date. Watched for release of the RFP and received no notification of instructional meeting or official press release from the county nor posting on the website.  
V. Approval of Minutes
Tabled to June as draft minutes were not sent out.
VI. Discussion Items
a. Presentation: Area Agency on Aging 1-B (AAA 1-b) Annual Implementation Plan process and Public Hearing – Stephanie Hall, AAA 1-B, Research and Advocacy Manager 
https://aaa1b.org/wp-content/uploads/2023/04/Area-Agency-on-Aging-1-B-Draft-Annual-Implementation-Plan-FY-2024.pdf
(12:50) Hall: Plan covers Fiscal Year 2024 and determines how federal and state funds are spent  Takes effect 10/1/23. Public Hearing is virtual on May 11th, at 1pm. Plan is adjusted based on public comment received. 
AAA1B serves Livingston, Macomb, Monroe, Oakland, St. Clair, Washtenaw counties.
(22:23) Successes and Challenges. Caregiver Respite Program, new contracts, Direct Care Workforce wage increase. New Electronic Medical Record implementation and challenges that came along with that, Public Health Emergency wind down, Direct care workforce shortage. 
(28:27) Goals include:
· Advocacy. Summer Advisory Council to work with Data Tool Kits. Monthly Advocacy Newsletter. Meeting with State Senators and Representatives.
· Expanding Access and Awareness to Programs Goal
· Expanding Caregiver Coaching 
· Address Waitlists
· Diversity, Equity, and Inclusion trainings for staff 
· Outreach and Communication 
Discussion
Hall: AAAs are federally funded through Older American’s Act to each AAA. Older Michiganian’s Funding (State). MI Choice is Medicaid Funded. 
Waitlists for services were discussed. Reynolds: asked about timelines to receive services. Hall: Over 7,000 on the waitlist statewide for in home services. Advocates have asked for FY24 budget funding of $9 million for in home services to address the waitlist along with $1 million ask for Home Delivered Meal programs for those on waitlists. 
Reynolds: Concerned about older adults who are homeless. What services does AAA 1-B provide?  Clark: Case Worker/ Supports Coordinator assigned to person in program.. If participant becomes homeless, the worker will assist them with resources. If on waitlist, reviewed yearly, provide options counseling.
AAA 1-B newsletter discussed. Hall: emailed out to those who have signed up for it. McKinney: Concern about access for those without computers. Hall: Communications team does a general newsletter which can be mailed. The Advocate, which is email only, aimed at those interested in older adult advocacy. 
Somerville: Link will be sent for ARPA RFP. 
b. Older Michiganian’s Day
(55:40) Thompson: Older Michiganian’s Day is an advocacy event held at the Capitol to advocate to increase funding for services for older adults. Hall: Yearly advocacy event put on by state Area Agencies on Aging on May 17th from 11am-12:30pm.
2023 Advocacy Platform https://aaa1b.org/wp-content/uploads/2023/04/Senior-Action-Week-2023-Platform.pdf
· Support Family and Informal Caregivers
· Support and Strengthen the Direct Care Workforce 
· Support and Strengthen the Long-Term Care Ombudsman Program 
· Increase Access to Home and Community-Based Services
· Expand Access to MI Choice

c. Older Adults Safe Aging Town Hall Update (June 9th at 1pm) 
(1:04:48) McKinney: Finalized flyer should be circulated.
 Heckendorn: 3 organizations will table. Need more organizations to hand out information. Somerville: County will put flyer on social media. Supplies (masks and hand sanitizer) and printed flyers will be provided by the county. Clark: Area Agency on Aging 1-B involvement, MMAP Counselor. Herzig: Can other nonprofit organizations share information? McKinney: Yes.
d. Subcommittee Updates
i. Communications – Elizabeth Thompson
(1:15:10) Need to publicize Safety Town Hall. Now the ARPA RFP is available, must get the information out.
ii. ARPA – Margaret Reynolds
(1:17:02) No report as COA not notified of availability. Deferring to Commissioner Somerville.  
(1:17:40) Somerville: Emailed Thompson about RFP being issued. Thompson: Understood that county had to formally share information. Could not find RFP on the county site. Meeting held and COA was not notified. Somerville: Was informed that the RFP was to be sent out April 16th,. Unaware of a meeting as well. Staff also mentioned that COA is advisory, and the role may have been miscommunicated. 
(1:20:15) Reynolds: How does the board of commissioners plan to inform people who may be interested in applying for the ARPA funds? Somerville: The RFP process is the plan. That was developed by the Racial Equity office and staff working on the ARPA project. Reynolds: Did they send to people involved in older adult services, like nonprofits? Somerville: Unsure of who was on the list that the RFP was sent to. 
(1:21:11) Reynolds: Asked Monica Prince, Director of Ypsilanti Senior Center if she received a copy of the RFP. Prince: Received information from county Office of Community Economic Development (OCED). Senior Center provides meals, had a contract with OCED, and that is why they received notification of RFP. Nothing received directly from the county, as is the usual practice. Some interested groups she is aware that did not receive any notification of instructional meeting or RFP. Noted again the discouragement about how the meeting went. Somerville: Who ran the county meeting? Prince: Could not recall off the top of her head. Somerville: Apologized for the miscommunication, and how this process went. She will  do the best she can to delay the RFP process and ensure that those groups who need the funds will be able to apply and receive them for their programs. 
(1:25:25) Thompson: Understands about the county decision not involving COA in the RFP process. However, the county did not use the COA to assist in communication to the community at large. This appears to be a contrast to previous releases of ARPA funding. Somerville: Also experienced frustration with this process. Encourages everyone to reach out to their individual County Commissioner to express their frustrations as well. 
(1:31:08) Reynolds: Clarified that COA was not promised involvement in the RFP, but COA expressed desire to be involved or at least advise. 
(1:34:07) Thompson: Requesting RFP deadline be extended. Requests Clark to send out list of County Commissioners and contact information to COA members. Somerville: Agrees and will push for extension of RFP deadline. 
iii. Potential Millage – Phyllis Herzig 
(1:36:53) Herzig: Committee met last week. Last year, Board of Commissioners asked County Administrator to map county funds for services to the aging. County Administration also tasked with drafting proposal for 0.5 senior millage for board of commissioners. This had not been completed. Say Yes to Seniors was given COA’s questions: where is funding for older adults going no? Where are the needs? Sub-committee’s work will be supported by Ann Arbor Community Foundation (AAACF) strategy endeavor. 
iv. Moving Forward – Phyllis Herzig 
[bookmark: _Hlk135642243](1:39:17) Herzig: Met with Chris Lemon, AAACF, concerning comprehensive aging strategy endeavor, which will take place between May and September. Wants a representative from this COA. Goal to create positive systemic changes and diversify efforts. Discussed need for County Department on Aging. 
VII. Report from the Board of Commissioners
(1:41:18) Somerville: Board of Commissioners approved first reading of the Bylaw revision on May 17th. County will print Safety Town Hall flyer. Discussed May 17th Board of Commissioner’s goal setting working session starting at 3pm. Encouraged public participation. 
VIII. Report from the Chair
Chair Larson: Excused Absence
IX. New Business
(1:43:35) Green: Requesting to be on Communications and ARPA committee. 
McKinney: Asked members to assist with June 9 Safety Town Hall Meeting 
(1:45:24) Clark: Asked if Dwight Wilson resigned. Somerville: Confirmed.
(1:45:56) Thompson: Requested details of Board of Commissioner’s May 17 goal-setting working session. Are any priorities directed toward older adults? Somerville: Unsure. Potential millage will be discussed. Can watch meeting on Facebook Live and see recording on YouTube channel.
X. Setting Next Meeting 
a. June 2nd, 2023 at 9am
XI. Adjournment 
Motion Moved: Somerville. Motion Supported: Herzig. Adjournment: 11 am

Washtenaw County Commission on Aging meetings are recorded and are available at 
https://www.youtube.com/playlist?list=PLR9rFHLfXEKhiQa3DQzHLSmdjIcf00Jtb


The Commission’s purpose is to define the needs of and advocate on behalf of Washtenaw County seniors 60 years of age and older to promote equitable well-being and quality of life opportunities and outcomes. This will include providing recommendations to the Washtenaw County Board of Commissioners and relevant stakeholders on the prudent spending of public funds related to senior services.

Presentations that the Commission may hear at future meetings: How to use the Opportunity Index Tool, Housing, Socialization, Highlights of Past Learning, Transportation

