Washtenaw County Commission on Aging
2/2/2024 | 9am – 11am | Remote Via Zoom
Sign up: https://www.washtenaw.org/3402/Commission-on-Aging 
Join by Zoom: 
https://washtenawcounty.zoom.us/j/83980272102
Meeting ID: 839 8027 2102 | Join by Phone: 1-312-626-6799
AGENDA
I. Call to Order 9:01am
II. Roll Call 
Present: Ballard, Larson, Gress, Reynolds, Thompson, Green, Herzig, Heckendorn, McKinney, Cooper, Somerville (quorum reached)
Not Sworn In: Astrien, Foreman
Public Present: 4
III. Introduction 
Alison Foreman: New representative for District 5. Has worked in the nonprofit sector for 17 years. Currently Ypsilanti MOW CEO. No official swearing in obtained during this meeting.
Bruce Astrien: New representative for District 8. Reports doing this type of work for 50 years. No official swearing in obtained during this meeting.

IV. Election of Officers
Nomination for Chair: Marie Gress
· 9:12am Thompson moved; McKinney supported by acclimation. Vote passed unanimously. 
Nomination for Vice Chair: Brenda McKinney
· 9:15 am Reynolds moved; Thompson supported. Vote passed unanimously. 
Nomination for Secretary: Jennifer Heckendorn
· 9:17am McKinney moved; Green supported. Vote passed unanimously. 

V. Public Participation (4)
9:19am: Monica Prince expressed frustration with ability to access meeting and information on county website. Expressed excitement to be able to hire a full-time employee and part time person due to ARPA funds. Expressed concerns related to and advocated for sustainability of funding to the center.
Commission Response to Public Participation: 
Gress: Appreciation for participation and will continue to work to address the communication between COA, county, and community. 
Thompson: Excited to hear that ARPA funding is being helpful and able to be utilized. Requested that the public keep running notes on what they are doing with the funding to capture an accurate representation of the use of funds. 
VI. Approval of Minutes – 12/1/2023
McKinney moved, Larson supported. Passed at 9:26am. 
VII. Discussion Items
a. Identify Goals for 2024 
Bylaws statement: The Commission’s purpose is to define the needs of and advocate on behalf of Washtenaw County seniors 60 years of age and older to promote equitable well-being and quality of life opportunities and outcomes. This will include providing recommendations to the Washtenaw County Board of Commissioners and relevant stakeholders on the prudent spending of public funds related to senior services.

b. Subcommittee Discussion
ARPA Subcommittee: there was a big push to connect senior services to apply for the funds which has wrapped up. 
Recommendation to disband the subcommittee, which was agreed upon by the COA.
Astrien: Noted that it would be useful for the 2024 year to note what happened with those funds. 

Communications Subcommittee: designated with tasks to try to find ways to spread of awareness of the COA, provide more information about services in the county, coordination of presentations, and email communications. They work on supporting other subcommittees as well. 
Astrien: inquired if there were more ways to get information out onto the county website. 
AgeWays administration assistance to coordinate with County contact to work on improving communication. 

Townhall Subcommittee: 1st ever senior Townhall. Provided information on scams and older adult resources, local government representation was even present. 

Potential Millage Subcomittee: to resolve with a position of the COA toward adding a Senior Millage to the ballot.

Moving Forward/Future Planning Subcommittee: Identification of what needs exist, what gaps there are in the county. 

Updates: 
Moving Forward/Future Planning/ Potential Millage: No meetings have occurred recently. Gress will meet with Chris Lemon about timeline of the AAACF project identifying services within county and what information they have already collected.

Townhall: Progress is being made with Chelsea Senior Center; 512 E. Washington St, Chelsea, MI 48118. Space for resource tables as well as wheelchair accessibility ensured. Identified flier use from last year to be updated and subcommittee members to discuss topics at the next meeting. Targeting flier to be able to go out in April. 

VIII. Report from the Board of Commissioners (Upcoming Meetings)
No new information to report. 
IX. Report from the Chair (Outgoing and Incoming)
Larson: presented on 1/8/24 highlighting the work of the COA. There were lots of questions as the community was unaware of the commission. Has been invited to start speaking to senior living communities in the county.
Report to the County Board of Commissioners is to take place 3/20/24 at 5:30pm. Inviting the rest of the commissioners to be present. 
X. New Business 
Astien: Inquired if becoming an age friendly county fell under any subcommittees. Recommendation to discuss forming a subcommittee to try to leapfrog and be the first County in Michigan to become Age Friendly.
XI. Setting Next Meeting: 3/1/2024 @ 9 am
XII. Adjournment
McKinney moved, Larson supported, meeting adjourned at 10:53am. 

Washtenaw County Commission on Aging meetings are recorded and are available at
https://www.youtube.com/playlist?list=PLR9rFHLfXEKhiQa3DQzHLSmdjIcf00Jtb

The Commission’s purpose is to define the needs of and advocate on behalf of Washtenaw County seniors 60 years of age and older to promote equitable well-being and quality of life opportunities and outcomes. This will include providing recommendations to the Washtenaw County Board of Commissioners and relevant stakeholders on the prudent spending of public funds related to senior services.

Presentations that the Commission may hear at future meetings: How to use the Opportunity Index Tool, Socialization, Highlights of Past Learning, End of Life Planning 

