CONTINUUM OF CARE (CoC) BOARD

AUGUST 3,2022 | 3:00-5:00PM
ZOOM MEETING (LINK WILL BE SHARED VIA EMAIL)

Board members present: A. Carlisle, J. Epps, D. Webster (for Z. Fosler), T. Gillotti, B. Goodwill, J.
Hall, J. Hieftje, K. Hoener, D. Kelly, R. Kraut, T. Lee, J. Little, J. Mogensen, J. Monahan, A. Patifio,
A. Seipelt, R. Smith, C. Watson (for K. Montgomery), R. Weathers, K. Wyatt

Board members not present themselves or by proxy: N. Adelman, N. Beagle, D. DeGiusti, G. Dill,
S. Dowling, D. Forsberg, K. Girty, J. Rosen, S. Wyman

Community members present: M. Behnke (HAWC), T. Brandenberger (HAWC), C. Campbell, M.
Creekmore, C. Distelrath (CSH), L. Bishop Gilmore (CSH), B. Goodwill (HAWC), S. Lapides (WHA),
E. Orta (SOS), A. Asberry Payne, A. Spencer, C. Soulard, N. Treadwell

OCED staff present: M. Boydston, C. Balogh, K. Kunes, A. Kraemer, N. DuBois

TIME AGENDA ITEM
3:00pm 1. Call to Order
J. Hieftje called the meeting to order at 3:02.
3:01pm . Welcome/Introductions
3:03pm . Public Comment
None.
3:05pm . Approval of Agenda (ACTION)
J. Mogenson moved to approve the agenda. A. Patifio seconded. There was
no further discussion and the motion was carried with no opposition.
3:07pm . Approval of Minutes (ACTION)
J. Mogensen moved to approve the minutes. J. Epps seconded. There was
no further discussion and the motion was carried with no opposition.
3:10pm . Approval of CoC Application for New & Bonus Projects (ACTION) — Kristin
Kunes, Office of Community and Economic Development (OCED)
R. Smith moved to discuss item. J. Mogensen seconded.
K. Kunes described how this is a follow-up to the discussion in the May CoC
Board meeting, where the Board approved the 2022 CoC Renewal Project




3:20pm

3:35pm

Rubric. This vote is on the New/Bonus Project Application which was
similarly updated with the addition of a checkbox for Joint Transitional
Housing-Rapid Re-Housing projects. The checkbox allows service providers
to apply for funding for this project type but does not guarantee that the
community will ultimately choose to fund it.

There was no discussion. The motion to approve the 2022 CoC New/Bonus
Application carried without opposition.

8. HMIS Policy Working Group — Crystal Balogh, Office of Community and

Economic Development (OCED)

C. Balogh presented on this agenda item. | wanted to take this opportunity
to bring awareness that the Michigan Coalition Against Homelessness
(MCHA) approved the 2022 MSHMIS Operating Policies and Procedure.
The Homeless Management Information System (HMIS) is a database in
which partnering agencies use to enter client information, produce
reports, and coordinate services. The Operating Policies and Procedures
were developed to create a minimum standard of operation among the
statewide implementation. The HMIS Operating Policies and Procedures
are typically updated based off the Housing Urban Development (HUD’s)
mandates or when there is the need for system changes. In previous years
the HMIS Policies and Procedure are usually released by MCAH released in
the winter however, this year they were released in June with hopes to
have a board approval for the CoC NOFO.




So, what this means for Washtenaw County, the HMIS team will conduct a
series of workgroups to review the HMIS Operating Policies and
Procedures. We are hoping to have a representative from each HMIS
participating agency which would typically be the HMIS Agency
Administrator and others that may want to participate. The work group
will be focused on reviewing each section of the Policies and Procedures to
determine if the CoC would like to create more rigorous standards. The
Policies and Procedures will then be brought back to the board for final
approval. At that time, we will review all changes that have been made
since the board last approved the Policies and Procedures back in 2019. |
would be happy to answer any questions about this process at this time,
you may also reach out to me directly by email.

A. Carlisle asked about the vendor change to WellSky—I’'m not too much
into the HMIS weeds, but | was wondering about that change and what
that meant for the providers? C. Balogh answered that change happened
several years ago. We’ve had WellSky for a few years so at this point in
time, nothing is changing with that.

A. Carlisle clarified if it was still ServicePoint that the software? C. Balogh
said they have rebranded it, it’s now called Community Services, but
nothing much has actually changed. All agencies have been made aware
and trainings have gone out.

M. Boydston asked how we are going to recruit across the community for
folks to participate in the workgroup? C. Balogh said that we have a wide
variety, and we can have additional conversations—certainly, non-HMIS
providers can participate if they are interested. If anyone has suggestions,
we can bring folks on board.

No further discussion.

3:40pm

9.

HARA Disengagement & RFP Process — Kristin Kunes & Morghan Boydston,
Office of Community & Economic Development (OCED)

M. Boydston presented on the MSHDA funding disengagement process
with Salvation Army for their operation of HAWC. Note that this is for
MSHDA ESG funding only for coordinated entry; it is not a full separation
of partnership for prevention or other programs. OCED will enter into a
monitoring for the other programs to make sure they have everything they
need to continue on that work. Reference the slide deck starting on page
86 of the amended CoC Board packet for the information presented. The
synthesis of HAWC feedback from surveys & the listening session is on
pages 96-97 of the amended Board Packet.

A. Payne asked a question related to the backlog—have the people who
had reached out and not received a call gotten one back yet? M. Boydston













4:05pm

10. CSH CoC Engagement: Updates and Restructuring Recommendations —
Lindsey Bishop Gilmore & Catherine Distelrath, CSH
C. Distelrath walked through a slide deck with CSH’s recommendations.
The discussion included a Menti which asked for people’s level of
agreement with each of the recommendations and words of reflection on
them. In general, people expressed high level of agreement with the
recommendations. See pages 134-139 of the CoC Board Packet for the
recommendations and pages 140-157 for people’s feedback on these
recommendations during the CoC Board Meeting. If anyone is interested in
participating in the short-term strategic planning workgroup, they can
email catherine.distelrath@csh.org. Meetings are 1-hour and occur weekly



mailto:catherine.distelrath@csh.org

4:50pm

4:52pm

4:55pm

4:57pm

5:00pm

throughout August.

A. Payne asked if the CoC has to exist? It seems like there are spaces that
people have identified as not working. Is there a reason why it’s framed
the way it is? Also wanting to talk about getting input from people with
lived experience and building power and agency—these are two very
different things. C. Distelrath answered that something has to exist, per
HUD, but it doesn’t need to look the way that it does today—which is
something for this group to explore.

No further discussion.

12. Shelter Updates (Families)
C. Brian Goodwill, Salvation Army
D. Rhonda Weathers, SOS Community Services
E. Ellen Schulmeister, IHN at Alpha House
F. Kim Montgomery, Safe House Center
For time, this agenda item was skipped.

14. Public Comment
None









