CONTINUUM OF CARE (CoC) BOARD

NOVEMBER 16,2022 | 3:00-5:00PM
ZOOM MEETING (LINK WILL BE SHARED VIA EMAIL)

Board members present: A. Carlisle, A. Patifio, J. Hieftje, T. Lee, K. Wyatt (for WCSO), R. Kraut, J.
Hall, J. Mogensen, J. Epps, N. Adelman, P. Cornell-Allen (for Ozone House), R. Smith, D. Kelly, S.
Moffat (for MAP), L. Alexander (for SOS Community Services), T. Gillotti, K. Montgomery, Z.
Fosler, M. Tasker (for CMH), B. Goodwill

Board members not present themselves or by proxy: R. Adorjan (DHHS), J. Monahan (WISD), S.
Dowling (VA), J. Rosen (AACF), G. Dill, T. DeGiusti (YPD), J. Forsberg (AAPD)

Community members present: M. Behnke, R. Mahdi, C. Price, K. Rutledge, V. Daffin

OCED staff present: M. Boydston, K. Kunes, A. Kraemer, N. DuBois

TIME AGENDA ITEM
3:00pm 1. Call to Order
J. Hieftje called the meeting to order at 3:04.
3:03pm 2. Welcome/Introductions
3:05pm 3. Public Comment
None.
3:10pm 4. Approval of Agenda (ACTION)

T. Gillotti moved to approve the agenda. T. Lee seconded. There was no
further discussion and the motion carried with no opposition.

3:12pm 5. Approval of Minutes (ACTION)
Z. Fosler moved to approve the minutes. R. Smith seconded. There was no
further discussion and the motion carried with no opposition.

3:15pm 6. 2023 Point-In-Time (PIT) Count Methodology and Updates — Andrew
Kraemer, Office of Community & Economic Development (OCED) (ACTION)
A. Kraemer moved to discuss item. J. Epps seconded. A. Kraemer provided
an overview of the proposed Point-In-Time Count Methodology, a
summary of which is contained in the Board packet. The only thing that
has changed this year is that HUD expanded the gender options we can
use. The County is also exploring using an App instead of a paper copy of




the survey and will have more details about that in January.

A. Carlisle said the app would be very cool to do electronic surveys but
remembered the year it was -16 degrees outside and everyone’s phones
died.

A. Kraemer said that we wouldn’t fully move away from paper surveys —
everyone would have backups.

The motion to approve the 2023 Point-In-Time County Methodology
carried without opposition.

3:20pm

3:30pm 8. Housing Access for Washtenaw County (HAWC) Call Center Data & Updates

— Andrew Kraemer, OCED
A. Kraemer shared data from the new call center. The dashboard shared in
the meeting is available at https://www.washtenaw.org/3698/HAWC-

Monthly-Data. No one had any questions.



https://www.washtenaw.org/3698/HAWC-Monthly-Data
















immediate. If that is the case, they could get a warm handoff to the
assessment agency. If they wanted to be assessed later they could also
schedule a time. That is the system we’re in the process of building.

J. Hieftje said that we could do this casually and not a formal action item.
Does anyone on the CoC Board object to a letter being sent out from the
Board about this crisis? [no objections]. Can staff work on putting that
together? Then we can sign it. M. Boydston said yes, staff can get that
done. J. Hieftje suggested Executive Board members can review the letter.
R. Smith concurred with this idea.

3:50pm

10.

CoC Change Process: Next Steps — Morghan Boydston, OCED and Amanda
Carlisle, Washtenaw Housing Alliance (WHA)

A. Carlisle shared that the follow-up to the CSH work included a facilitated
mediation with the organizations that were impacted by coordinated
funding, and a couple of weeks ago a few CoC Board members, service
providers, and CoC staff convened with a leadership professional for a
couple of hours to talk through what’s been happening with funding and
our commitment to ending homelessness. We anticipate potentially having
another meeting to build off of this meeting.

M. Boydston said that follow-up will occur as need be.

J. Mogensen said it makes sense to move forward on that particular part of
the workplan. If things are happening on other parts of the workplan, can
you push that into the system? For example, to better integrate people
with lived experience? | have thought about this a lot. ICBJ used to do
poverty simulations and we would give cash stipends, and then it moved
to the University of Michigan, and they had a lot more money but then it
came with a lot of strings. So | bring that up as this process moves forward,
keep in mind some of those other parts of the workplan which | hope is
still happening. And the restructuring of the Board, too. The workplan is a
huge project to do. | hope we’re going to do that work in the spring.

A. Carlisle said that yes, the facilitated discussions is just one small part. It
felt like we couldn’t move forward with the other parts of the work
because of the trust lost due to decisions that have negatively impacted
the system. But yes, there’s certainly much more of the workplan to move
forward and | would invite others to champion those parts. It really should
be the whole CoC Board and others beyond that to be a part of the work
moving forward. It will take all of us to move forward this work.

4:10pm

11.

Hunger & Homelessness Awareness Week Announcement — Dan Kelly,
SAWC, and Amanda Carlisle, WHA
A. Carlisle shared there are a series of events being held throughout this




week from a number of different partners. We at WHA hosted a state of
homelessness and affordable housing event, had about 180 people there
including elected officials. That event was great and we will share out a
summary and pictures next week for folks. Ozone House is having an event
tonight at 7pm, and then Groundcover News is doing an open mic night on
Friday evening at 6pm.

D. Kelly said that tomorrow night we have a comedy event, Friday is a
donation drive, and then to round out our week we have Saturday at 10am
at Liberty Plaza a march, Hustle for Housing, for housing as a human right.
It will end at Delonis Center. Please come if you can or share the
information.

4:15pm

12.

Permanent Housing Updates
a. Rhonda Weathers, SOS Community Services
b. Aubrey Patino, Avalon Housing
c. Jan Little, Michigan Ability Partners
d. Andrew Kraemer, OCED

L. Alexander (SOS) said that for our RRH grant from 10/1/21-9/30/22, we
served 297 people, including 200 children and 97 adults (about 83
households in total). We are winding down with the pandemic, and our
average participation was very good in that our average length of stay was
about 325 days, within the calendar year projection for families. | also have
ethnicity data as well if you’re interested.

A. Patino asked if there is RRH capacity for families? No. L. Alexander said
that we pick up our families through the CHP process.

A. Patino (Avalon) said that we have various developments in the pipeline,
construction for the Grove will start in 2023 for 50 units mostly for
families, lease up will probably happen in 2024. We have Hickory Way
Phase Ill purchase agreement for that land, likely will do a PUD to do a few
more units than originally anticipated, and then we have a development in
the pipeline in Ypsi for 20 units there, and another partnership with the
Housing Commission, we had a great article in MLive, referencing the work
of our Community Leadership Council for the Catherine site. That’s the
pipeline. Year to date, we’ve housed over 100 (nearly 200?) people with
97% retention rate. We’ve been hearing increased concern from neighbors
of our properties that there are more folks in and around Miller/West
Park, and while it is not solely that reason alone, there is some concern.
We had a neighborhood meeting in the 51" ward where there were a
number of concerns raised, so we encourage neighbors who have any
concerns to contact us directly. We’re working hard with our partner
organizations to support people who need care or support. | think that’s it
for an update.




4:25pm

S. Moffat shared high-level trends with PSH. We’ve served 137 individuals
in PSH with a 97% retention rate. In general, | know this isn’t a surprise to
anyone on this call but the lack of available housing in Washtenaw County
is so hard. Something that is getting progressively worse overtime is
landlords who are willing to work with people with vouchers, they’re
getting burnt out. We have some landlords who are no longer willing to
work with us because of past experiences. We're also finding that clients
we’ve been serving have more dual diagnosis, significant physical health
diagnoses, and that’s manifesting in a number of ways including greater
damage to units which we don’t have funds to resolve that. Our clients
typically don’t have funding either for that. That’s a barrier we’re really
coming up against a lot. We’ve been working to decrease caseload sizes by
applying for more grant funding, and we have several postings to hire
people, but hiring has been tough and turnover continues to be tough.

A. Kraemer shared updates from conversations around prioritizing for non-
HUD funded PSH. A lot of PSH is funded by HUD, and we tend to follow
HUD’s rules for all of our PSH, but heard about the need for PSH for people
who don’t meet the chronic definition. The community discussions agree
with that, we’re going to start piloting that with Hickory Way. We’re going
to put together a survey about what exactly the prioritization criteria
would be. We’ll then circle back with the CHP Committee and this group.




4:35pm 14. Shelter Updates (Families)

a. Rhonda Weathers, SOS Community Services

b. Ellen Schulmeister, IHN at Alpha House

c. Kim Montgomery, SafeHouse Center
K. Montgomery said that staffing levels in our emergency shelter at 24-
hour help line are low, we’re having some challenges. That has a direct
impact on the number of people we’re able to shelter, so we’re doing
everything we can to address this, but | think someone else mentioned
that as soon as you think you’re at a good point someone else leaves, so
we’re trying to deal with that and continuing to provide the services we
provide.

L. Alexander added that SOS recently expanded the site-based shelters to 5
homes. There are currently 10 adults and 21 children in shelter. Three out
of five families in the shelter currently have or are in the process of being
pulled for a voucher.

4:45pm

4:55pm . Public Comment

None.

5:00pm






