CONTINUUM OF CARE (CoC) BOARD

JANUARY 18, 2023 | 3:00-5:00PM
VIRTUAL MEETING

TIME AGENDA ITEM
3:00pm 1. Callto Order
3:03pm 2. Welcome/Introductions
3:05pm 3. Public Comment
3:10pm 4. Approval of Agenda (ACTION)
3:12pm 5. Approval of Minutes (ACTION)
3:15pm 6. LIHTC Support Letters and Upcoming Housing Developments — Wendy
Carty-Saxon, Avalon Housing & Jennifer Hall, Ann Arbor Housing
Commission (ACTION)
3:25pm 7. Homeless Veterans’ Reintegration Program (HVRP) Support Letter —
Miranda Moffat, Michigan Ability Partners (MAP) (ACTION)
3:32pm 8. Staples Hope House Support Letter — Auston Schneider, Salvation Army of
Washtenaw County (ACTION)
3:40pm 9. Bridge Housing Model Support Letter — Jan Little, Michigan Ability Partners
(MAP) (ACTION)
3:45pm 10. Housing Access for Washtenaw County (HAWC) Call Center Data: November
and December— Andrew Kraemer, OCED
3:50pm 11. Emergency Hoteling Updates — Morghan Boydston, OCED
4:00pm 12. New Subcommittee (OCED, Shelter Association of Washtenaw County, SOS
Community Services, Avalon Housing, and HAWC)— Kristin Kunes, OCED
4:00pm 13. Coordinated Entry System Updates:
a. HCV, Call Center Staffing and Updates — Morghan Boydston, OCED
b. Shelter Assessment Appointments, HCV, and Staffing Updates — Dan
Kelly, SAWC
c. Shelter Assessment Appointments, Prevention Appointments, and
Staffing Updates — Rhonda Weathers, SOS
4:15pm 14. CoC System Modeling — Amanda Carlisle, WHA
4:35pm 15. Future Board Meetings: Platform/Format Poll — Kristin Kunes, OCED
4:40pm 16. Shelter (Individuals) and Warming Center Updates
a. Dan Kelly, SAWC
4:45pm 17. Youth Permanent Supportive Housing Update — Kellie Rutledge, Ozone
House
4:50pm 18. Board Member Updates/Issues
4:55pm 19. Public Comment
5:00pm 20. Adjournment




CONTINUUM OF CARE (CoC) BOARD

NOVEMBER 16, 2022 | 3:00-5:00PM
Z0OOM MEETING (LINK WILL BE SHARED VIA EMAIL)

Board members present: A. Carlisle, A. Patiio, J. Hieftje, T. Lee, K. Wyatt (for WCSO), R. Kraut, J.
Hall, J. Mogensen, J. Epps, N. Adelman, P. Cornell-Allen (for Ozone House), R. Smith, D. Kelly, S.
Moffat (for MAP), L. Alexander (for SOS Community Services), T. Gillotti, K. Montgomery, Z.
Fosler, M. Tasker (for CMH), B. Goodwiill

Board members not present themselves or by proxy: R. Adorjan (DHHS), J. Monahan (WISD), S.
Dowling (VA), J. Rosen (AACF), G. Dill, T. DeGiusti (YPD), J. Forsberg (AAPD)

Community members present: M. Behnke, R. Mahdi, C. Price, K. Rutledge, V. Daffin

OCED staff present: M. Boydston, K. Kunes, A. Kraemer, N. DuBois

TIME

AGENDA ITEM

3:00pm

1.

Call to Order
J. Hieftje called the meeting to order at 3:04.

3:03pm

Welcome/Introductions

3:05pm

Public Comment
None.

3:10pm

Approval of Agenda (ACTION)
T. Gillotti moved to approve the agenda. T. Lee seconded. There was no
further discussion and the motion carried with no opposition.

3:12pm

Approval of Minutes (ACTION)
Z. Fosler moved to approve the minutes. R. Smith seconded. There was no
further discussion and the motion carried with no opposition.

3:15pm

2023 Point-In-Time (PIT) Count Methodology and Updates — Andrew
Kraemer, Office of Community & Economic Development (OCED) (ACTION)
A. Kraemer moved to discuss item. J. Epps seconded. A. Kraemer provided
an overview of the proposed Point-In-Time Count Methodology, a
summary of which is contained in the Board packet. The only thing that
has changed this year is that HUD expanded the gender options we can
use. The County is also exploring using an App instead of a paper copy of
the survey and will have more details about that in January.




3:20pm

3:30pm

A. Carlisle said the app would be very cool to do electronic surveys but
remembered the year it was -16 degrees outside and everyone’s phones

died.
A. Kraemer said that we wouldn’t fully move away from paper surveys —

everyone would have backups.

The motion to approve the 2023 Point-In-Time County Methodology
carried without opposition.

8. Housing Access for Washtenaw County (HAWC) Call Center Data & Updates
— Andrew Kraemer, OCED
A. Kraemer shared data from the new call center. The dashboard shared in
the meeting is available at https://www.washtenaw.org/3698/HAWC-
Monthly-Data. No one had any questions.

3:35pm



https://www.washtenaw.org/3698/HAWC-Monthly-Data
https://www.washtenaw.org/3698/HAWC-Monthly-Data
















3:50pm 10. CoC Change Process: Next Steps — Morghan Boydston, OCED and Amanda
Carlisle, Washtenaw Housing Alliance (WHA)
A. Carlisle shared that the follow-up to the CSH work included a facilitated
mediation with the organizations that were impacted by coordinated
funding, and a couple of weeks ago a few CoC Board members, service
providers, and CoC staff convened with a leadership professional for a
couple of hours to talk through what’s been happening with funding and
our commitment to ending homelessness. We anticipate potentially having
another meeting to build off of this meeting.
M. Boydston said that follow-up will occur as need be.

J. Mogensen said it makes sense to move forward on that particular part of
the workplan. If things are happening on other parts of the workplan, can
you push that into the system? For example, to better integrate people
with lived experience? | have thought about this a lot. ICBJ used to do
poverty simulations and we would give cash stipends, and then it moved
to the University of Michigan, and they had a lot more money but then it
came with a lot of strings. So | bring that up as this process moves forward,
keep in mind some of those other parts of the workplan which | hope is
still happening. And the restructuring of the Board, too. The workplan is a
huge project to do. | hope we’re going to do that work in the spring.

A. Carlisle said that yes, the facilitated discussions is just one small part. It
felt like we couldn’t move forward with the other parts of the work
because of the trust lost due to decisions that have negatively impacted
the system. But yes, there’s certainly much more of the workplan to move
forward and | would invite others to champion those parts. It really should
be the whole CoC Board and others beyond that to be a part of the work
moving forward. It will take all of us to move forward this work.

4:10pm




tonight at 7pm, and then Groundcover News is doing an open mic night on
Friday evening at 6pm.

D. Kelly said that tomorrow night we have a comedy event, Friday is a
donation drive, and then to round out our week we have Saturday at 10am
at Liberty Plaza a march, Hustle for Housing, for housing as a human right.
It will end at Delonis Center. Please come if you can or share the
information.

4:15pm

12.

Permanent Housing Updates
a. Rhonda Weathers, SOS Community Services
b. Aubrey Patino, Avalon Housing
c. Jan Little, Michigan Ability Partners
d. Andrew Kraemer, OCED

L. Alexander (SOS) said that for our RRH grant from 10/1/21-9/30/22, we
served 297 people, including 200 children and 97 adults (about 83
households in total). We are winding down with the pandemic, and our
average participation was very good in that our average length of stay was
about 325 days, within the calendar year projection for families. | also have
ethnicity data as well if you’re interested.

A. Patino asked if there is RRH capacity for families? No. L. Alexander said
that we pick up our families through the CHP process.

A. Patino (Avalon) said that we have various developments in the pipeline,
construction for the Grove will start in 2023 for 50 units mostly for
families, lease up will probably happen in 2024. We have Hickory Way
Phase Ill purchase agreement for that land, likely will do a PUD to do a few
more units than originally anticipated, and then we have a development in
the pipeline in Ypsi for 20 units there, and another partnership with the
Housing Commission, we had a great article in MLive, referencing the work
of our Community Leadership Council for the Catherine site. That’s the
pipeline. Year to date, we’ve housed over 100 (nearly 2007?) people with
97% retention rate. We've been hearing increased concern from neighbors
of our properties that there are more folks in and around Miller/West
Park, and while it is not solely that reason alone, there is some concern.
We had a neighborhood meeting in the 5™ ward where there were a
number of concerns raised, so we encourage neighbors who have any
concerns to contact us directly. We're working hard with our partner
organizations to support people who need care or support. | think that’s it
for an update.

S. Moffat shared high-level trends with PSH. We’ve served 137 individuals
in PSH with a 97% retention rate. In general, | know this isn’t a surprise to
anyone on this call but the lack of available housing in Washtenaw County
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4:25pm

4:35pm

is so hard. Something that is getting progressively worse overtime is
landlords who are willing to work with people with vouchers, they’re
getting burnt out. We have some landlords who are no longer willing to
work with us because of past experiences. We're also finding that clients
we’ve been serving have more dual diagnosis, significant physical health
diagnoses, and that’s manifesting in a number of ways including greater
damage to units which we don’t have funds to resolve that. Our clients
typically don’t have funding either for that. That’s a barrier we're really
coming up against a lot. We’ve been working to decrease caseload sizes by
applying for more grant funding, and we have several postings to hire
people, but hiring has been tough and turnover continues to be tough.

A. Kraemer shared updates from conversations around prioritizing for non-
HUD funded PSH. A lot of PSH is funded by HUD, and we tend to follow
HUD’s rules for all of our PSH, but heard about the need for PSH for people
who don’t meet the chronic definition. The community discussions agree
with that, we’re going to start piloting that with Hickory Way. We’re going
to put together a survey about what exactly the prioritization criteria
would be. We'll then circle back with the CHP Committee and this group.

14. Shelter Updates (Families)
a. Rhonda Weathers, SOS Community Services
b. Ellen Schulmeister, IHN at Alpha House
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4:45pm

4:55pm

5:00pm

c. Kim Montgomery, SafeHouse Center
K. Montgomery said that staffing levels in our emergency shelter at 24-
hour help line are low, we’re having some challenges. That has a direct
impact on the number of people we’re able to shelter, so we’re doing
everything we can to address this, but | think someone else mentioned
that as soon as you think you’re at a good point someone else leaves, so
we’re trying to deal with that and continuing to provide the services we
provide.

L. Alexander added that SOS recently expanded the site-based shelters to 5
homes. There are currently 10 adults and 21 children in shelter. Three out
of five families in the shelter currently have or are in the process of being
pulled for a voucher.

. Public Comment

None.
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ACTION ITEM SUMMARY
CONTINUUM OF CARE (CoC) BOARD | January 18, 2023

Avalon Housing LIHTC Letters of Support

Ann Arbor Housing Development Corporation and Avalon Housing are planning for and financing
two new constructions. The proposed construction located at 121 Catherine in Ann Arbor will
include sixty-six (66) units of affordable housing with common community space with thirty-three
(33) of the units targeted as supportive housing. The proposed construction located at 206/210 N.
Washington St. in Ypsilanti will include twenty-two (22) units of affordable housing with common
community space with at least eight (8) of the units targeted as supportive housing. Anticipated
development funding includes Washtenaw County HOME, Federal Home Loan Bank Affordable
Housing; Downtown Development Authority; City Affordable Housing Millage; Brownfield; MSHDA
Low Income Housing Tax Credits (LIHTC); and a conventional loan, among other possible sources.

A letter of Support from Washtenaw County’s Continuum of Care is requested to be included in
Avalon’s MSHDA LIHTC funding applications.

Current Action Needed:
Approval of signed letter of support for the MSHDA Low Income Housing Tax Credit application for

121 Catherine in Ann Arbor.

Motion:
The CoC Board supports the signing of a letter in support of Avalon’s tax credit application for 121
Catherine in Ann Arbor.

Current Action Needed:
Approval of signed letter of support for the MSHDA Low Income Housing Tax Credit application for
206/210 N. Washington St. in Ypsilanti.

Motion:
The CoC Board supports the signing of a letter in support of Avalon’s tax credit application for
206/210 N. Washington St. in Ypsilanti.

Michigan Ability Partners (MAP) HVRP Letter of Support

Michigan Ability Partners (MAP) Homeless Veterans’ Reintegration Program (HVRP) serves
veterans that are homeless, at-risk of homelessness, in an emergency shelter or transitional
housing, or receiving assistance from Supportive Services for Veterans’ Families (SSVF) and HUD-
Veterans Affairs Supportive Housing (HUD/VASH). Through this program, clients receive job
development services including resume development, job application assistance, employer
outreach, and training, as well as financial resources necessary to begin working and stay
employed. After placement, MAP follows-along with clients for one-year to ensure long-term
success. MAP was awarded the HVRP grant by the Department of Labor in July of 2020 and is re-
applying for the grant.

A letter of Support from Washtenaw County’s Continuum of Care is requested to be included in
MAP’s HVRP grant renewal application.

Current Action Needed:
Approval of signed letter of support for MAP’s HVRP grant.
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Motion:
The CoC Board supports the signing of a letter in support of MAP’s HVRP grant.

Salvation Army of Washtenaw County GPD Letter of Support

Washtenaw County CoC currently has 23 Grant Per Diem (GPD) beds, 11 of which are operated by
the Salvation Army of Washtenaw County. The Salvation Army’s GPD operations help to end
veteran homelessness by utilizing the program to permanently house veterans with the 90-day
Bridge Housing Model. The average length of stay was 64 days in 2020, 77 days in 2021, 76 days in
2022, and so far in the fiscal year of 2023 the average length of stay is 67 days. The Salvation
Army’s GPD program has seen 77% of the veterans exit to permanent housing. The Salvation Army
now operates the GPD program out 3660 Packard St in Ann Arbor.

A letter of Support from Washtenaw County’s Continuum of Care is requested to be included in
Salvation Army’s Bridge Housing Model GPD 2023 application.

Current Action Needed:
Approval of signed letter of support for Salvation Army’s Bridge Housing Model GPD application.

Motion:
The CoC Board supports the signing of a letter in support of Salvation Army’s Bridge Housing Model

GPD application.

Michigan Ability Partners GPD Letter of Support

Washtenaw County CoC currently has 23 Grant Per Diem (GPD) beds, 12 of which are operated by
the Michigan Ability Partners (MAP). MAP's partnership is essential to our system as they operate
Supportive Service for Veteran Families (SSVF) rapid rehousing program and the Homeless
Veteran's Reintegration Program (HVRP), an employment program for homeless veterans. For this
application, MAP is proposing to reduce its Bridge Housing to six beds, to better meet the needs of
the community. Washtenaw County has seen a reduction in homeless veterans needing this
resource in part, due to the successful housing and employment programs operated by MAP. A
letter of Support from Washtenaw County’s Continuum of Care is requested to be included in MAP’s
Bridge Housing Model GPD application.

Current Action Needed:
Approval of signed letter of support for MAP’s Bridge Housing Model GPD application.

Motion:
The CoC Board supports the signing of a letter in support of MAP’s Bridge Housing Model GPD

application.
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AVALON

HOUSING

January 4, 2022

To: Washtenaw County Continuum of Care Board
From: Wendy Carty-Saxon, Director of Real Estate Development
Re: 121 Catherine St. Ann Arbor

The Ann Arbor Housing Development Corporation and Avalon Housing are in the
process of planning for and financing the construction of sixty-six (66) units of
affordable housing with common community space at 121 Catherin in Ann Arbor.
Thirty-three (33) of the units will be targeted as supportive housing. We submitted our
site plan to the City in November 2022.

In 2023, we will be applying for funding for this development. Currently anticipated
development funding includes: Washtenaw County HOME, Federal Home Loan Bank
Affordable Housing; Downtown Development Authority; City Affordable Housing
Millage; Brownfield; MSHDA Low Income Housing Tax Credits; and a conventional loan,
among other possible sources. We anticipate applying for MSHDA LIHTC funding in
April 2023.

We are coming before the Washtenaw County Continuum of Care to present our
preliminary project concepts, provide an opportunity for the CoC to provide input and to
answer any questions the CoC may have and seek CoC support for our MSHDA funding
application.

More details about the development can be found in the draft letter of support to
MSHDA that we would ask you to review. We are also providing a rendering. site plan
and unit layout information.

We appreciate your consideration and look forward to answering questions you may
have.

1327 Jones Drive, Suite 102 i Ann Arbor, M1 48105 i 734.663.5858 i avalonhousing.org @
SRR 15



Street View Rendering

121 E. Catherine St.
Avalon Housing / AAHC
11/1/2022
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121 E. Catherine St

GSF & Unit Mix
GSF Efficiencies 1-BR 2-BR Total Units | Community Space NSF

1st 6,793 - - - - 2,074

2nd 11,655 2 10 1 13

3rd 11,655 2 11 1 14

4th 10,339 2 12 - 14

5th 10,339 2 12 - 14

6th 9,508 1 10 - 11

60,289 9 55 2 66
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=== DRAFT ==~

January ____, 2023

MSHDA

Low Income Housing Tax Credit Division
Permanent Supportive Housing Category
735 E. Michigan Avenue

Lansing, M| 48912

Dear Colleagues,

| am pleased to be able to write to you in support of the application for Tax Credits submitted
by the Ann Arbor Housing Development Corporation and Avalon Nonprofit Housing
Corporatoin for the new development at 121 Catherine Street in Ann Arbor. This development
is consistent with our community’s Built for Zero goals and helps to meet the needs identified
through our community’s HMIS data.

As leaders in developing permanent supportive housing, AAHDC and Avalon’s proposal for
these units for households who are homeless helps keep us moving toward our Blueprint goal
of 500 additional supportive housing units in our community. The plan to build sixty-six (66)
new units of affordable housing at this site, including 33 units of permanent supportive housing
enables us to expand our community’s dedicated housing stock.

AAHDC and Avalon attended our Continuum of Care Board meeting on January 18, 2023 and
outlined key components of their plan for supportive housing at this site.

We understand that 121 Catherine will have sixty-six (66) total affordable units, including nine
(9) efficiencies; fifty-five (55) one-bedroom units, and two (2) two-bedroom units. Forty (40)
units will be targeted to households at or below 60% of area median income. The remaining
twenty-six (26) units will be targeted to households at or below 50% of area median income.

Half of the total units (33) will be further committed as supportive housing, and targeted to the
most vulnerable supportive housing populations—households who are chronically homeless,
and/or households who are within the top 10% of the CoC's prioritized list for housing.
Referrals for the supportive housing units will come directly from the County's central wait list,
Housing Access of Washtenaw County (HAWC). Households moving into these supportive
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housing units will have incomes at or below 30% of area median income. The supportive

housing units are anticipated to include thirty (33) one-bedroom units.

As the Lead Agency for services, Avalon will coordinate with HAWC to insure that referrals to
this project will be aligned with eligibility criteria for homelessness and special needs.

We understand that project-based vouchers are anticipated for all of the supportive housing
units, so households will not pay more than 30% of their income for rent. We understand that
the other half of the units are anticipated to have an artists’ preference, taking inspiration from

the strong arts community in the area.

Support Services will focus on helping tenants achieve housing stability. Eviction prevention
efforts for high-risk tenants are prioritized and coordinated with property managers. There will
be an on-site Community Center and on-site laundry. There is a bus stop within ¥ mile of the
development.

The Development team includes the AAHDC and Avalon Housing, as co-Sponsors, and co-
Developers, and co-Owners (through 100% controlled General Partners). Avalon will serve as
the Lead Agency and Lead Service Provider. The Ann Arbor Housing Commission will be
providing direct property management services.

The 121 Catherine site is approximately 16,500 square feet and is located on the northwest
corner of 4" and Catherine in downtown Ann Arbor. The site is adjacent to the Old Fourth
Ward and Ann/Fourth Historic Districts. Key adjacent uses include the Ann Arbor Farmers
Market, Kerrytown Shops, Community High School to the east; Washtenaw municipal buildings
and commercial uses to the south; and commercial activity to the west and north. The
development is also located near other existing and proposed multi-family and mixed use
developments.

We recognize that the plan for 121 Catherine incorporates strong social supports. The CofC
Board voted to endorse and support this plan.

Please give this application the greatest care as you consider applications. If we can provide
any other specific information in support of this application, please do not hesitate to contact
me.

Thank you for all you do.

Sincerely,

Chair, Washtenaw County Continuum of Care Board
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AVALON

HOUSING

January 4, 2022

To: Washtenaw County Continuum of Care Board

From: Michael Appel, Senior Developer and Wendy Carty-Saxon, Director of Real
Estate Development

Re: Avalon Housing, 206/210 N. Washington St., Ypsilanti

Avalon Housing, Inc. is in the process of financing the construction of twenty-two (22)
units of affordable housing with common community space at 206/210 N. Washington
St. in Ypsilanti. At least eight (8) of the units will be targeted as supportive housing.
We are submitting site plan and historic district approvals for the project in January and
February 2023. We have been awarded County HOME funds for this development.
We anticipate applying for MSHDA HOME ARP funding and 4% Low Income Housing
Tax Credits in early 2023.

We initially came before the Washtenaw County Continuum of Care to present our
preliminary project concepts and provide an opportunity for the CoC to provide input in
January 2022. We are returning now to provide an update, answer any further
questions and seek CoC support for our MSHDA funding applications.

More details about the development can be found in the draft letter of support to
MSHDA that we would ask you to review. We are also providing a rendering. site plan
and unit layout information.

We appreciate your consideration and look forward to answering questions you may
have.

1327 Jones Drive, Suite 102 i Ann Arbor, M1 48105 i 734.663.5858 i avalonhousing.org @
SRS 03



All drawings and designs copyright

2023 by Cornerstone Design Inc.

Cornerstone Design Inc D

A R C H I T E C T S

210 Collingwood Dr., Suite 106, Ann Arbor, Michigan 48103
734.663.7580 info@cdiarchitects.com

Avalon Housing
1327 Jones Dr., Suite 102
Ann Arbor, Ml 48105

Proposed Apartment Building
206 N Washington, Ypsilanti, Ml

1/3/23 C-1
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==~ DRAFT ==~
January____, 2023

MSHDA

Low Income Housing Tax Credit Division
Permanent Supportive Housing Set Aside
735 E. Michigan Avenue

Lansing, Ml 48912

Dear Colleagues,

| am pleased to be able to write to you in support of the application for Tax Credits submitted
by Avalon Housing for the new development located at 206/210 N. Washington St. in Ypsilanti.
This project is consistent with our community’s Built for Zero goals and helps to meet the needs
identified through our community’s HMIS data.

As a leader in developing permanent supportive housing, Avalon’s proposal for these units for
households who are homeless helps keep us moving toward our Blueprint goal of 500
additional supportive housing units in our community. Avalon’s plan to build 22 new units of
affordable housing at this site, including at least eight (8) units of permanent supportive
housing, enables us to expand our dedicated housing stock.

Avalon first shared with us plans for this project at our meeting in January 2022. They more
recently provided us with a concept letter in January 2023 outlining key components of their
plan for supportive housing at this site. They attended our January 18, 2023 Continuum of
Care Board meeting. The concept letter and the presentation before our CoC Board conveyed
many aspects of the development.

We understand that the 206/210 N. Washington St. development will have twenty-two (22)
total affordable 1-bedroom units, along with common areas and amenities appropriate for
permanent supportive housing.

All twenty-two (22) units will be restricted to households at or below 60% of area median
income. At least eight (8) units will be set aside as supportive housing units and limited to
households who have incomes at or below 30% of area median income. Referrals for the
supportive housing units will come directly from the County's central wait list, Housing Access
of Washtenaw County (HAWC).
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As the Lead Agency for services, Avalon will coordinate with HAWC to insure that referrals to

this project will be aligned with eligibility criteria for homelessness and special needs.

We understand that projected based vouchers are anticipated for all of the supportive housing

units, so supportive housing households will not pay more than 30% of their income for rent.

Support Services will focus on helping tenants achieve housing stability. Eviction prevention
efforts for high-risk tenants are prioritized and coordinated with property managers. There will
be on-site facilities including meeting space for community activities, service deliver and
property management activities. There is a bus stop within ¥4 mile of the development. The
Development team includes Avalon Housing, as Owner (through a 100% controlled General
Partner), Sponsor, Developer and Lead Agency and Lead Service Provider. Avalon Housing will
also be providing direct property management services.

We recognize that the plan for 206/210 N. Washington St. incorporates strong social supports
to stabilize both the tenants and the community. The CofC Board voted to endorse and
support this plan.

Please give this application the greatest care as you consider applications. If we can provide
any other specific information in support of this application, please do not hesitate to contact

me.

Thank you for all you do.

Sincerely,

Chair, Washtenaw County Continuum of Care Board
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January 18, 2023

The US Department of Labor
Veterans Employment and Training
200 Constitution Ave NW
Washington, DC 20210

To Whom It May Concern:

The Continuum of Care for Washtenaw County is writing in support of Michigan Ability Partners’ (MAP)
application for the Homeless Veterans’ Reintegration Program (HVRP) grant with the Department of
Labor.

MAP has a long history of providing employment supports to Veterans, individuals experiencing
homelessness, and individuals with disabilities. MAP is partnered with and receives referrals for
services from veteran service organizations in Washtenaw County, including the Salvation Army Grant
Per Diem (GPD) program, Hire Ml Vet, Region 9 Veteran Community Action Team (VCAT). They work
with local Veteran Career Advisors through Michigan Works, HUD/VASH case workers, and Ann Arbor
VA social workers that refer eligible Veterans to their HYRP. MAP also has their own Supportive
Services for Veteran Families (SSVF) and GPD programs that work together to establish housing and
employment for their clients.

It has been an asset to the community to have a program designed to provide for the employment
needs of Veterans that are homeless or at-risk of homelessness. MAP is currently the only service
provider offering this resource in Washtenaw County. Providing this grant to MAP once again would
address the need for more targeted resources to fill a gap in our community’s available services.

MAP’s experience with this population and their working relationship with homeless Veteran services
will ensure continued success with HVRP. | support Michigan Ability Partners in their application for the
HVRP grant. Please contact Kristin Kunes at kunesk@washtenaw.org with questions.

Sincerely,

Washtenaw County CoC Board Chair
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Major Brian Goodwill

The Salvation Army of Washtenaw County
100 Arbana Drive

Ann Arbor, MI 48103

Dear Major Goodwill,

The Washtenaw County Continuum of Care is enthusiastically expressing support of The Salvation Army’s Bridge Housing
Model GPD application for the 2023 NOFO. The COC currently has 23 GPD beds, 11 of which are operated by The Salvation
Army and 12 operated by Michigan Ability Partners. The Salvation Army’s partnership has been essential to our system to
end veteran homelessness with utilizing their Grant & Per Diem program to permanently house veterans with the 90-day
Bridge model. The Salvation Army now operates the Grant & Per Diem program out of one building at 3660 Packard St as of
2022 as it used to be two separate facilities in Ann Arbor. During this transition The Salvation Army has retained the same
11 GPD bed count.

The Salvation Army is an active member of the COC and critical participant in its efforts to end veteran homelessness in
Washtenaw County. The Salvation Army has engaged in the county’s efforts for the Built for Zero (BFZ) initiative to obtain a
functional zero of homelessness for the veteran homelessness community in Washtenaw County. The Salvation Army has
also been participants in webinars for the VA’s established nationwide goal to permanently house 38,000 veterans across
the nation in 2022 helping guide programs with tools and resources to house veterans successfully. Along with the VA,
outreach HAWC, Shelter, GPD, and SSVF providers, The Salvation Army participates in Community Housing Prioritization
(CHP) Committee meetings twice per month, during which a BNL is used to prioritize veterans experiencing homelessness
based on acuity for open permanent housing resources. The Salvation Army also participates on the Ending Veteran
Homelessness Leadership Team-an official committee of the COC that provides oversight to and leads the work of the larger
CHP committee and the Veteran homelessness response system. Moreover, The Salvation Army works closely with the VA
to fill GPD beds.

Through the 2020 NOFOQ, The Salvation Army has continued to use the bridge housing model with successful results despite
the 2020 Corona Virus Pandemic which resulted in a tightened rental market and increasing rental rates. For The Salvation
Army’s GPD program in 2020 the average length of stay was 64 days, 77 days in 2021, 76 days in 2022, and so far in the
fiscal year of 2023 the average length of stay is 67 days. Additionally, during this time, The Salvation Army’s GPD program
has seen 77% of the veterans exit to permanent housing-an exceedingly high rate that speaks to the success of the bridge
housing model in our community. Over the last three years, the COC, GPD providers, the VA, and the CHP committee has
continued to work together to utilize the 23 GPD beds to reduce veteran length of stay (from identification to housing) and
increase exits to permanent housing. For veterans on the BNL in Washtenaw COC in 2020 the average days to housing was
86 days, 111 days in 2021, and 133 days in 2022. To Support this work, CHP committee members regularly review length of
stay and permanent housing exit data to better understand client barriers and improve our systems service delivery.

The Washtenaw Continuum of Care fully supports The Salvation Army’s application for Bridge Housing GPD. Please contact
Kristin Kunes at kunesk@washtenaw.org with questions.

Sincerely,

Washtenaw County CoC Board Chair
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January 17, 2023

Jan Little

Michigan Ability Partners
3810 PHEKArd Street, #260
Ann Arbor, Ml 48108

Dear Ms. Little,

The Washtenaw County Continuum of Care (CoC) is enthusiastically expressing full support to Michigan Ability

Partner's (MAP) Bridge Housing model GPD application for the FY 2024 GPD NOFO. The CoC currently has 23 GPD
beds, 11 of which are operated by The Salvation Army and 12 operated by MAP. For this application, MAP is proposing to
reduce its Bridge Housing to six beds, to better meet the needs of the community. Washtenaw County has seen a reduction
in homeless veterans needing this resource in part, due to the successful housing and employment programs operated by
MAP. MAP's partnership is essential to our system on various levels as they also operate Supportive Service for Veteran
Families (SSVF) rapid rehousing program and the Homeless Veteran's Reintegration Program (HVRP), an employment
program for homeless veterans.

MAP is an active member of the CoC and critical participant in its efforts to end veteran homelessness in
Washtenaw County. These efforts included many system-level changes driven by the CoC's participation in the
national Built for Zero (BFZ) initiative, formerly called Zero:2016, to end veteran and chronic homelessness. MAP
has continuously expressed their buy-in and support of the initiative and has patrticipated in BFZ Learning

Sessions and several local retreats aimed at improving the community's response to veteran homelessness.

Along with the VA, Outreach, HAWC, Shelter, GPD, and SSVF providers, MAP participates in Community Housing
Prioritization (CHP) Committee meetings twice per month, during which a By-Name List is used to prioritize
veterans experiencing homelessness based on acuity for open permanent housing resources. MAP also
participates on the Ending Veteran Homelessness Leadership Team—an official committee of the CoC that
provides oversight to and leads the work of the larger CHP Committee and the veteran homeless response system.
Moreover, MAP works closely with the VA to fill GPD beds and with The Salvation Army for referrals for those referred to
SSVF and HVRP.

Last Fiscal Year, Michigan Ability Partners served 166 veterans in our GPD, HVRP and SSVP programs combined.

Over the last three years, the CoC, GPD providers, the VA, and the CHP Committee have worked together

to use the 23 GPD Bridge housing beds to reduce veteran length of stay (from identification to housing) and increase exits to
permanent housing. In 2022, the average length of stay for veterans in our GPD program was 100 days. Additionally, over
the past year, MAP’s GPD program has seen 93% of veterans exit to permanent housing—an exceedingly high rate that
speaks to the success of the bridge housing model in our community. To support this work, CHP committee members
regularly review length of stay and permanent housing exit data to better understand client barriers and improve our system's
service delivery.

The Washtenaw County Continuum of Care fully supports MAP's application for GPD Bridge Housing. If you have
any questions, please contact

Sincerely,
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Board Chair
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