Continuum of Care (CoC) Board
MEETING MINUTES:
MAY 17, 2023 | 3:00-5:00pm
Virtual Meeting
ATTENDANCE: E. Tenniswood, K. Kunes, A. Carlisle, A. Patino, D. Kelly, J. Little, J. Mogensen, K. Montgomery, R. Weathers, K. Wyatt, M. Boydston, J. Hall, N. Adelman, R. Smith, R. Kraut, T. Lee, Z. Fosler, J. Hieftje, K. Rutledge, J. Monahan
	TIME
	AGENDA ITEM

	3:00pm
	1. Call to Order 

K. Kunes welcomed attendees. J. Hieftje asked if there had been any changes to the agenda. J. Hieftje called the meeting to order. 



	3:03pm
	2. Welcome/Introductions 


	3:05pm
	3. Public Comment 

J. Hieftje asked if anyone would like to address the Board. Hearing none, there will be another opportunity at the end of the meeting.


	3:10pm
	4. Approval of Agenda (ACTION)

R. Smith and J. Hall moved and seconded the approval of the agenda. All were in favor. 



	3:12pm
	5. Approval of Minutes (ACTION)

A. Seipelt and R. Smith moved and seconded the approval of the minutes. No corrections were shared. All were in favor. 



	3:15pm
	6. 9th Annual Breakfast of Champions –Kelli Beavers, Michigan Coalition Against Homelessness (MCAH)

K. Beavers said I am here to provide an update. Each year we host a gathering. Our celebration will be in-person in Wayne County. They will receive an award valued at $500 for their work. We are passing along the invitation. The link is in the chat if you are interested: https://www.mihomeless.org/empower/breakfast-of-champions/


	3:20pm
	7. Coordinated Entry System (CES) Updates: 
a. HAWC Call Center
March and April Data – Andrew Kraemer, Office of Community and Economic Development (OCED)

A. Kraemer said you might remember last time that we had seen higher call volume. This continued into March. As call volume goes up, the percent of calls answered in five minutes goes down. Still seeing lots of calls on diversion and on case status. Still seeing calls about CERA, going to try to address that by possibly messaging the community since the program is no longer running. April topped March in the number of calls. If we continue seeing the increase, we may need to think about additional staffing. The numbers are looking a lot better on assessments. Questions?

A. Carlisle said I wanted to mention that we have been talking with OCED staff about if there is a way for clients to receive updates about their case status, so that they do not have to continue calling in via HAWC for the updates. In other communities there is an electronic way. 

A. Kraemer said we are starting by talking to our HAWC call center staff. We are considering web or text options to make that process easier for folks. 

Agency Updates – Veronica Brandon, OCED

b. HAWC Individual Assessment Agency – Dan Kelly, Shelter Association of Washtenaw County (SAWC)

D. Kelly said we are scheduling out a few weeks. We just hired a new case manager. We will be able to do more. We have one more hire to do for an assessment team manager. We continue to do assessments every day. We worked through some data quality issues a few weeks ago. 

c. HAWC Family Assessment Agency – Rhonda Weathers, SOS Community Services

R. Weathers said we were able to get through assessing the people in hotels. We are scheduling out two weeks on family assessments. Working on getting it down to the same week. On the prevention side, we are scheduling two weeks out for prevention appointments. We are going to have staff turnover on the prevention side, so we will be training a new person. 

d. Housing Assessment and Resource Agency (HARA) – Morghan Boydston, OCED

M. Boydston said OCED took on the role as HARA with coordinated entry changes. We are overlooking the coordinated entry committee. We found some data quality areas that we have amended. We are excited to look more closely with partners on any issues. Feel free to pass on any information we should be looking at. 


	3:40pm
	8. CoC All Membership Meeting and All Staff Training – Kristin Kunes, OCED

K. Kunes said I wanted to bring your attention to community meetings. Next Thursday is the All Membership at the Women’s Health Center at St. Joes, and we will be voting. 60 people have registered. No virtual option is available. The All Staff Training is Wednesday June 14th, the email went out today to RSVP. We chose the two most popular topic choices from the survey we sent out. Any questions? Both are 100% open to the public.

A. Carlisle said I did not think you mentioned the charter.

K. Kunes said yes, the Governance Charter will be voted on. It had not been updated since 2020. It gives an overview of our CoC. Exhibit One is the first part of the MSHDA ESG funding application, and it will also be voted on. These will be presented.

J. Mogensen asked if there was a sub-group that worked on the charter? Is there a major change or is this housekeeping?

K. Kunes said mostly housekeeping but there are areas I flagged for community dialogue like who should have voting power, how many should be on the Board. There was not a formal committee that met for this, it was mostly me and asking people about aspects. 


	3:50pm
	9. HUD CoC Notice of Funding Opportunity (NOFO) –  Andrew Kraemer, OCED

A. Kraemer said since the fall funding competitions, we have gotten the feedback. For the main CoC Program Competition, it allocates around 7 million dollars. 95% of the funding is guaranteed, and the remaining 5% and potential for bonus is what the scoring has to do with. We scored 153.5/173, so we got the 5%, so we maintained current amount with no bonus. We were above the median but below the weighted mean score. We were just two points below it, which is frustrating because that’s who gets bonus funds. We are reviewing to see where we can get more points: coordination/engagement, project capacity/review/ranking (so going to look over our rubric, we got feedback from the Funding Review Team that it is confusing, hoping to have a draft out in the next few weeks). We scored well in HMIS. There is a special Domestic Violence bonus, and historically we have been successful. We got it again: over 200,000 dollars. This is needed given family homelessness right now. We are scoring about the median here and that is what gets us bonus funds. We lost some quality of project applicant points. We know SOS is top notch, so how can we better show them that to get more points? Also for the SNOFO, we did not score very well: only 54.25/100. It was mostly poor in system performance and CoC plan for serving people with severe service needs. We don’t know if this will ever be an option again, seems like a one-off program from HUD. So that is how we did on these three funding competitions.

A. Patino said I do not understand what is in Project Capacity/Review/Ranking. I am curious what falls within.

A. Kraemer said leveraging housing resources, landlord recruitment…

A. Patino asked are we going to use third party consultation to improve?

A. Kraemer said we had an organization come in and gave us pointers before. I do not know that it was successful with our score moving up that much. Historically, we were dropped by the consultants that we used to use every other year.

A. Patino said I would support us figuring out what they are looking for. 

J. Hieftje said it sounds like there is a plan to do better in these competitions. We want us to be winners.

A. Kraemer said the hope is that HUD gives us the time to put steps into action.

A. Carlisle said I sat in on SNOFO debriefing and they talked about being very specific in answers to the questions and addressing all parts of questions. I think we should really dive into our narrative part of our application. I noticed the housing and healthcare points lost, and I am wondering if there is a workgroup that could dive into the questions more deeply. HUD staff were clear that they are looking for all parts. We were far off on SNOFO (70 points needed to get funds). There are several NOFOs that will be released in the next few weeks. If there are planning dollars, it might be worth using on consultant time to help us choose where to spend time. I serve on the Funding Review Team, and last year we had members who did not participate as much as we hoped. It ended up being left to very few. I push us to put a resolution or recommendation to get number to at least 5 or 6 people for the funding review process. It is helpful to have people accessing our system in the process. Last year we did have someone, but it was too much for them. In Detroit, they separate into teams. OCED is good about getting us the documents but because it is so much to do, it is a barrier for people to participate. We can separate out some of the review processes.

D. Kelly said I would be happy to be in any group looking at scoring. For healthcare, it is happening so do we need to bring in any other CoC adjacent workgroups?

A. Kraemer said we plan to get more aggressive in people reading over the NOFO. Thank you for the offer.

J. Little said regarding the Funding Review Team, is it also reviewing collaborative or just the renewal application?

A. Kraemer said typically the renewal. Collaborative would add another level to an overworked group. Collaborative is sent to this body, reviewed internally, discussed with agencies. We are looking for it to be more built up from community and less by our office.

J. Little said she would be glad to help with the collaborative application.

R. Kraut said one challenge for the Funding Review Team is that there has been conflict of interest. In the sense of fighting for every point, it is like the difference between a B or B+. I looked at the line about Covid, and I want to say even if people are not on the Funding Review Team, I would be happy to look at a section I have expertise on. Others should be willing, too. I don’t know how much capacity you have to think “oh, we should ask so and so to look at these three paragraphs.” I am thinking could we have gotten an A- because I do think these things are happening in our CoC and it is about articulating those things. Even if someone is not on the Funding Review Team because of conflict or time, we can still reach out to them.

J. Mogensen said people with conflict of interest understand the system because they are within the system. I am outside of it so I could participate on the Funding Review Team but it is not like my job. For A. Carlisle, it is adjacent to her job. Maybe there is a way to think about paying people with lived experience and the effects that that can have. They would have to update the government that they got income and there can be issues with that. One reason we may not be scoring as well is due to our demographics or capacity. We can’t get landlords recruited because they are like “we don’t need them in our apartments,” so it is harder here to recruit them.


	4:00pm
	10. MSHDA Shelter Diversion Pilot Application– Rhonda Weathers, SOS Community Services

R. Weathers said there was an opportunity to apply for shelter diversion monies and after moving things around, SOS became the applicant for that. Program to add diversion specialist at SOS and SAWC to divert folks. Grant written as two years with 250,000 dollars each year. One Full Time Employee at SOS and one at SAWC. Also funding for rental, administrative… The grant is submitted and we are not sure when we will hear back. Hopefully can add diversion efforts to our coordinated entry system.


	4:10pm
	11. CES Peer Learning Opportunities – Kristin Kunes, OCED and Amanda Carlisle, Washtenaw Housing Alliance (WHA)

K. Kunes said we have CoC participation in workshops, we are hoping to bring insight back. For this spring through HUD, we picked the coordinated entry prioritization and assessment topic. In the Board Packet, there are the goals of workshops and the other topics. Myself and E. Tenniswood are regularly attending, K. Painter and B. White are also attending. They have been going well. It started with foundational content on equity to ground everyone’s understanding on how we got to where we are as a nation. Happy to bring back what we learn to the Board. Tennessee, Florida, and other communities are all there. Goal of learning from one another. 

A. Carlisle said in a similar vein, WHA signed up for a coordinated entry systems mini-series for reimagining an equitable process. We will bring the information to the coordinated entry committee, too. With the HAWC transition, we talked about re-envisioning what our system could look like. We have not gotten there yet on delivering on promises. I have taken away so far: many communities also in transitions, prioritizing lived experience, many moving away from VI-SPDAT for more racial equity, prioritizing street outreach partners (which we currently don’t allow the PATH team to conduct assessments, but it could be one thing that the coordinated entry committee could discuss in moving in a good direction for more accessibility). We have four more sessions and will bring back information. 


	4:25pm
	12. Improving Family Homelessness – Morghan Boydston, OCED

M. Boydston said I am giving an update on the Family Emergency Shelter program. The county has officially taken it over, there are still families in 5 hotels. 4 hotels are in Washtenaw, 1 in Wayne because we had to move them out there due to graduation demand for hotels here. We are working on a process to contract directly with hotels. For the $700k for homelessness efforts, I said some funds should go to case management for the Emergency Hoteling Program. I hope to have the money, then someone staffed in a temporary position to keep triaging families. 


	4:50pm
	13. Public Comment

J. Hieftje asked for updates from Board members and the public.

J. Mogensen shared that Religious Action for Affordable Action is winding down. We have had trouble with Board capacity. The other thing happening is the AATA Board packet has a Fair Deal program that is currently assessing based on if people have a Medicaid card. So they are depending on non-profits to get people on Medicaid. We are finding out if social workers need bus tokens and working on raising funds. One of ours is a Dean at the University of Michigan and we need a formal thing to apply. 

A. Carlisle said the housing alliance and member coalition has been working on a  source of income discrimination protection. In good news, the Senate Housing Committee held a hearing on the bills, introduced 205/6/7 Senate bills. We were able to get a Washtenaw landlord to provide testimony in support of protections. If passed, it would protect folks with HCV and other types of assistance to get housed, so landlords can’t blanketly discriminate against them. We are hoping the House will have a similar process, then hopefully they will vote, and it will be signed into law. 

J. Hall said the $305,000 City of Ann Arbor allocated in March is down to $70,000 and will probably be spent by end of this month. We hope County allocated funding will be up and running in June. There could be a gap between funding. City Council approved $250,000 for Ann Arbor in July, so we may have a gap in June. City Council also approved money for human service-related contracts which is going directly to the shelter, youth program…. You are welcome to reach out to me about this and I will be reaching out to many of you, as well.

K. Kunes said circling back to funding applications, at the All Membership meeting next week one of the voting items is that Exhibit One. It is part of the funding application Washtenaw County submits to MSDHA for MSHDA ESG funding. We do this every year. There are a lot of new questions that I am hoping to lean on community for. If you cannot come next week, email me any feedback on the drafts. It is due to MSDHA June 2nd. Any questions?

R. Kraut said great news, J. Hall! The Public Health Emergency ended last week. For those working with shelters, there are still lots of ways to access test kits. For those who need them, reach out to me. The guidance around staying out for five days is still there. 


	5:00pm
	14. Adjournment

J. Hieftje said not seeing anyone else wanting to share, it is time to adjourn. 





	Board Position
	Board Member

	WHA Director 
	Amanda Carlisle, Director, Washtenaw Housing Alliance (WHA)

	CoC At-Large 
	Aubrey Patiño, Avalon Housing

	Homeless or Housing Program 
	Dan Kelly, Shelter Association of Washtenaw County (SAWC)

	Homeless or Housing Program 
	Jan Little, Michigan Ability Partners (MAP)

	Faith Community
	Jim Mogensen, Religious Action for Affordable Housing (RAAH) 

	Domestic Violence Provider Representative
	Kim Montgomery, SafeHouse Center Services Director

	WHA Board Member
	Rhonda Weathers, SOS Community Services

	Police/Sherriff 
	Sheriff Jerry Clayton, Washtenaw County Sheriff OR Kathy Wyatt

	OCED Director
	Director OR Morghan Williams Boydston, Human Services Manager

	Housing Commissions
	Jennifer Hall, Director of Ann Arbor Housing Commission (AAHC)

	Workforce Development
	Johnny Epps, Michigan Works Southeast

	CMH Director
	Katie Hoener, Community Mental Health OR Melisa Tasker, Community Mental Health (CMH)

	Housing Access for Washtenaw County
	Veronica Brandon, HAWC Supervisor

	Substance Abuse Coordinating Agency Director
	Nicole Adelman, Community Mental Health Partnership of Southeast Michigan (CMHPSM)

	Another Township or City Highest Elected Official
	Renee Smith, City of Ypsilanti

	Public Health Director
	Ruth Kraut, Deputy Health Officer

	CoC At-Large 
	Tish Lee, Legal Services of South Central Michigan (LSSCM)

	Housing Commissions 
	Zachary Fosler, Director of Ypsilanti Housing Commission (YHC)

	City of Ann Arbor Mayor
	John Hieftje, Former Mayor

	McKinney Vento Liaison
	Kellie Rutledge, Ozone House Director OR Pam Cornell-Allen, Ozone House Associate Director

	Currently/Formerly Homeless 
	Jennifer Monahan, Washtenaw Intermediate School District (WISD)

	Michigan Department of Health and Human Services Director
	Renee Adorjan, MDHHS Director OR Alice Seipelt, Community Coordinator

	Veterans Administration
	Gabriel Parra, Health Care for Homeless Veterans Coordinator

	Washtenaw County Board Chair
	Greg Dill, County Administrator OR Andrew LaBarre, County Commissioner

	Private Funder
	Jillian Rosen, VP for Community Investment for Ann Arbor Area Community Foundation

	Police/Sherriff 
	Vacant

	Police/Sherriff 
	Deputy Chief Jason Forsberg, Ann Arbor Police Department

	WHA Board Member
	Vacant

	CoC Non-Funded Agency
	Vacant

	Institute of Higher Education
	Vacant




