Washtenaw County Environmental Council

Tuesday, April 25
5:00 PM – 6:30 PM
Remote Meeting via Zoom

Join by Zoom: https://zoom.us/join
Join by phone:1-312-626-6799 
Meeting ID: 873 0013 5225
Passcode: 709275

APPROVED MINUTES


1. Call to Order 

2. Attendance 

	Anne Brown
	N
	

	Andrew Comai
	N
	

	Michelle Deatrick
	Y
	Superior Township

	Ruby Horton
	N
	

	Gay MacGregor
	Y
	Dexter

	Kris Olsson
	N
	Whitmore Lake

	Yousef Rabhi
	Y
	Lansing, 5:06 PM

	Avni Rao
	Y
	Pittsfield Township

	Elizabeth Ratzloff
	Y
	Ypsilanti

	Tim Redmond
	N
	

	Katie Scott
	Y
	Ann Arbor, 5:12 PM

	Annie Somerville
	Y
	Lansing

	Theresa Tupacz
	N
	

	Benjamin VanGessel
	Y
	Marquette

	Lisa Wozniak
	N
	




3. Approval of the Agenda 

4. Approval of Meeting Minutes (5 Minutes)

a. March 28, 2023	Comment by Andrew DeLeeuw: Attach to Packet

5. Citizen Participation: (up to 4 minutes per speaker)
a. Jason Fee 
i. Introduce Mary Braun brings a great background to facilities and the county
ii. Experience working at UM and the Nonprofit Work 
iii. May is the energy and sustainability coordinator, picking up on internal work associated with energy efficiency, recycling, sustainability initiatives
iv. Helping with day to day operations. 

6. Council Responses to Citizen Participation 

7. Special Presentations
a. None

8. Regular Business

a. Committees and Committee Reports
i. Planning Committee Resolution read by Andrew DeLeeuw
ii. Michelle wanted it to all be laid out on paper and referenced vote on finance committee
iii. Question from Avni
1. Was there anything that I missed besides this resolution and are they any other duties other than agenda prep that this committee would be tasked with? 
a. Michelle answered- nothing else talked about in the last meeting, and the council would be mainly agenda prep and bylaw review. 
iv. Question from Liz 
1. If we change quorum in bylaws, could we add more members to this planning committee? 
2. Michelle- it would be a simple vote on changing the resolution
v. Question from Tim
1. Will there be a regular meeting for the planning committee? Tim is wondering if the committee should also be handling long term planning?
2. Michelle- once a month to advise on the agenda. Michelle says yes, long term planning is involved. 
vi. 

9. New Business

a. Draft Resiliency Office Job Descriptions Discussion
i. Michelle- how do these jobs relate to each other?
1. Andrew- they are set up similarly to the equity office, we have used this as a model. The jobs would sit within a resiliency office and report to the county administrator. We have thought through how this office interacts with facilities and parks. 

ii. Resiliency Officer
1. Tim Redmond: Are these full-time jobs?
a. Andrew: In their draft form, yes. That is what is being proposed to the BOC.
2. Anne Brown: Are there any language used that they have experience working with diverse populations and inclusivity?
a. Andrew: Employment Qualifications piece has this. 
3. Liz Ratloff: Suggest inclusion of just transition which is related to EJ but is an important component 
a. Andrew: Agreed.
4. Liz Ratloff: Wondering what the timeline for hiring and the possibility of hiring someone on a contract basis to write grant opportunities?
a. Andrew: Will speak to that after he goes through all positions.
5. Benjamin: Seeking grant writing experience or familiarity with fiduciary responsibilities?
a. Andrew: Yes- within the RO & Program Manager Position.
iii. Program Manager
1. Yousef: Wondering what is envisioned for these positions as far as their status when it comes to labor? 
a. Andrew: All non-union
b. Yousef believes at least one of these positions should be union
2. Liz: Second Yousef on at least one of them being union position and wonders if we will post salaries when we post them? 
iv. Communication Coordinator 
v. General Questions
1. Yousef: Didn’t hear too much talk about interaction between this council and the positions. How will decision making happen in collaboration with this body or with the BOC? How do flow of decisions occur?
a. Andrew: Accountable to the BOC in ways other roles like this are. 
2. Liz: Timeline?
a. Andrew: Ways to go before we will be ready for hiring. This is the first group that has seen the descriptions. We will then have to go through the process for preparing it to the board, then HR proposals, then funding for these positions. Maybe something to the board by July?
3. Benjamin: Do you anticipate that these new hires would be directing contractor work? 
a. Yes and no. 
4. Benjamin: Are members of this council available to be on panel interviews?
a. It would be great to have a single member participate. 
5. Liz: Given the timeline and urgency of the funding, can we hire a temp grant writer to not lose out on some of these funds?
a. Andrew: We want someone full time. 
6. Michelle: Would like to second the idea of a temp grant writer 
vi. Action Item: Please send feedback on job descriptions to Andrew and cc Michelle within a week. 

b. Climate Action Plan Update


c. Visibility Events: WCEC at NAACP Juneteenth Event
i. Arose because we were asked if we wanted to table at their event on June 17th 
1. Avni- On board 
2. Benjamin: What are we seeking from events like this? 
a. Liz: Seeking additional avenues for community engagement and the resilient Washtenaw plan 
3. Theresa: Make sure we are prepared to staff these events 
4. Avni: I think putting it out into the community is very needed. 
5. Michelle: Email me over the next few days if you are interested in a visibility committee. 
6. Benjamin: Does the resilient Washtenaw plan have marketing materials associated with it or can we provision or budget for them to be created for future events?
a. Andrew: We have some and a rudimentary website, but this is what staff would be able to help with. 

10. Communications and Reports 

A. Councilmembers  
B. Staff 
a. Introduction of Ashley Hall
b. WCEC Meeting Attendance
i. Please keep absences to less than 3 without good reason
c. Printing and Supplies
i. Andrew & Ashley will be able to pay for printing and available for helping with printing items 
C. Committees 
D. US Department of energy for geothermal in the Bryant Park neighborhood 
a. City of Ann Arbor was awarded the grant 
b. Residences and schools will be provided power through this program 

11. Adjourn  


Next meeting: 
May 22, 2023
5:00 PM
Remote through Zoom

