


Washtenaw County Environmental Council
 
Tuesday, October 24, 2023
5:00 PM – 6:30 PM
Remote Meeting via Zoom

DRAFT MINUTES
Approved by the Environmental Council on January 30, 2024
 
 
I. Call to Order by Vice Chair Anne Brown

II. Attendance 
Present: Anne Brown, Andrew Comai, Ruby Horton, Gay MacGregor, Kris Olsson, Avni Rao, Elizabeth Ratzloff, Tim Redmond, Annie Somerville, Benjamin VanGessel, Hudson Villeneuve

Absent: Michelle Deatrick, Yousef Rabhi, Katie Scott, Theresa Tupacz
 
III. Approval of the Agenda 
A. Amendment to the Agenda, adding a “Resolution Urging the Board of Commissioners To Establish and Staff a County Office of Sustainability and Resilience  In Order to Implement the County’s Climate Action Plan, Resilient Washtenaw” under “e” in New Business. 
B. Moved by Liz Ratzloff
C. Seconded by Gay McGregor
D. Amendment and Agenda approved unanimously by voice vote

IV. Approval of the Minutes

A. Approval of Meeting Minutes from September 26, 2023
B. Moved by: Avni Rao
C. Seconded by: Kris Olsson
D. Approved unanimously be voice vote
 
V. Citizen Participation: 
A. Lauren Sargent – Ann Arbor resident. Advocate for full staffing and budget support for the Resilient Washtenaw climate plan, urgest the Council and Board of Commissioners to move forward.  
B. Council Responses to Citizen Participation 
i. Vice Chair Brown thanked Ms. Sargent for joining the meeting and suggested she reach out to her Commissioner.

VI. Special Presentations - None
 
VII. Regular Business - None
 
VIII. New Business
 
A. Budget Recommendations Update – Andrew DeLeeuw, Staff
i. Has made a series of presentations from DFO to the BOC.
1. The resiliency officer is being recommended to the BOC as a 1 year grant status position. 
ii. Questions from Council members
1. Gay McGregor: At what point in the budget process were the positions taken out? 
a. Andrew: The situation is more nuanced, essentially the 3 positions were never in the budget to begin with, only the 1 position was. 
2. Council Member: Is this position contingent on grant funding coming in? 
a. Andrew: No. Nonstructural positions receive this designation. 
3. Kris Olsson: Is this a budget for the next 4 years, and will the next time a budget gets recommended be in 2027? 
a. Andrew: This budget is essentially the same for the next 4 years, but Commissioners can change it yearly. 
4. Liz Ratzloff: Asked about how the emissions calculations were accounted for in the budget recommendations.

B. Resolution Establishing the Advisory and Recommendations Committee of the Washtenaw County Environmental Council, a standing committee 
i. Moved by: Liz 
ii. Seconded by: Gay
iii. Approved unanimously by voice vote.  
C. Climate Action Plan Update
i. Jason Fee, Facilities Management Director
1. Ongoing Countywide Space Plan
2. Resilient Washtenaw Plan Website Updates
3. Watching & applying for grants 
a. Reminder about grant spreadsheet: https://docs.google.com/spreadsheets/d/13EVCMslW1zAVMH8svvxv_e_8V-b0iGY3vT9h8ZFGYh0/edit?usp=sharing
4. Expanding solar panel 
5. Fleet system RFP 
a. Question about safety required of RFP submissions
i. We require contractors to follow all OSHA & MIOSHA rules 
6. AB: How much did you request to put towards resilient Washtenaw?
7. BVG: Is the county actively involved with the WATS long range plan?
D. Meeting Calendar 
i. Discussion: Chair Deatrick recommends canceling the December 26th, 2023 Meeting
1. Moved by Liz Ratzloff
2. Seconded by Avni Rao
3. Approved unanimously by voice vote
ii. Written communication from Chair Deatrick regarding November Meeting Agenda
1. We will consider a proposed Meeting Schedule for 2024
2. We have requested a presentation on stormwater management and more by Water Resource Commissioner Evan Pratt
E. Resolution Urging the Board of Commissioners to Establish and Staff a County Office of Sustainability and Resilience In Order to Implement the County’s Climate Action Plan, Resilient Washtenaw
i. Moved by: Kris Olsson
ii. Seconded by: Gay MacGregor
iii. This amendment was suggested and accepted by Kris: 
1. Third paragraph last sentence after "...with Black Brown Indigenous  and low -income communities and people disproportionately harmed and  increased occupational health and safety threats to workers and first responders from climate change including increased chemical exposures, heat stress and physical hazards such as falls from height, trench collapse and other construction hazards; and " 
2. Fourth paragraph last line add a definite article  :".......of the formula into the review process for new housing and development "  
iv. Resolution was approved unanimously by voice vote. 

IX. Communications and Reports 
 
A. Councilmembers  - None
B. Staff – None 
C. Committees and Committee Reports 
a. Funding Committee - Kris Olsson, Chair
b. Outreach Committee – Avni Rao, Chair
X.  Adjourn 
Meeting adjourned  
A. Moved by Tim Redmond
B. Seconded by: Avni Rao
C. Approved unanimously by voice vote

Minutes prepared by Ashley Hall, Staff Support to the Council
###

___________________________________________________________

10/24/23 APPROVED RESOLUTIONS
Full text of approved Resolutions below. 
1) Resolution Establishing the Advisory and Recommendations Committee of the Washtenaw County Environmental Council
2) Resolution Urging the Board of Commissioners To Establish and Staff a County Office of Sustainability and Resilience In Order to Implement the County’s Climate Action Plan, Resilient Washtenaw



Resolution Establishing the Advisory and Recommendations Committee of  
The Washtenaw County Environmental Council  
Approved October 24, 2023
Washtenaw County Environmental Council 
Prepared by Michelle Deatrick  

WHEREAS, on November 18, 2018, the Washtenaw County Board of Commissioners (“BOC”) established the Washtenaw County Environmental Council (“WCEC” or “Council”); and  

WHEREAS, the Council was tasked with “developing recommendations for environmental policy and organizational recommendations for Washtenaw County government in order to: achieve net-zero emissions for County operations, reduce county contributions to climate change; protect the County’s air, land, water, food network, and both mental and public health as related to the environment; and prioritize environmental justice, and intergenerational justice related to the environment”; and  

WHEREAS, the WCEC’s Bylaws specify that the Council is charged to “Act in an advisory capacity, without regulatory or legislative authority, to County departments, committees, and the Board of Commissioners on environmental issues” as well as to work “collaboratively with other commissions, boards, councils and committees”; and   

WHEREAS, the WCEC’s Bylaws also specify that the Council is charged with creating Council committees to help conduct the work of the Council;   

THEREFORE, the Council confirms the creation of a standing subcommittee, to be called the “Advisory and Recommendations Committee” (“Committee”), which will act in a solely advisory capacity to the Chair of the WCEC and the WCEC; and   

THEREFORE, the Advisory and Recommendations Committee is comprised of at least two (2) members and no more than four (4) members of the WCEC, to be appointed by the Chairperson, those members to serve until the election of new Council Chair and until appointment of their replacements; and the WCEC Chair serves as an ex-officio member; and   

THEREFORE, the Chair may remove Committee members who miss two or more consecutive meetings of the Committee without reasonable excuse; and   

THEREFORE, the Advisory and Recommendations Committee is tasked with following up on Council meetings and communications at the direction of the Council Chair, including but not limited to public comment, written comment, and presentations, in order to create draft recommendations to the Council and to County government including departments, committees and the BOC on environmental matters;  and  

THEREFORE, the Advisory and Recommendations Committee will submit all draft advisories and recommendations to the full Council for discussion, amendment, and consideration of approval by the Council, and will not communicate those draft advisories and recommendations externally, which is the purview of the full Council alone.

###


Resolution Urging the Board of Commissioners 
To Establish and Staff a County Office of Sustainability and Resilience 
In Order to Implement the County’s Climate Action Plan, Resilient Washtenaw
Approved October 24, 2023
Washtenaw County Environmental Council 
Prepared by Michelle Deatrick


WHEREAS, on November 18, 2018, the Washtenaw County Board of Commissioners (“BOC”) established the Washtenaw County Environmental Council (“WCEC” or “Council”) by a unanimous vote; and

WHEREAS, the Council was tasked with “developing recommendations for environmental policy and organizational recommendations for Washtenaw County government in order to: achieve net-zero emissions for County operations, reduce county contributions to climate change; protect the County’s air, land, water, food network, and both mental and public health as related to the environment; and prioritize environmental justice, and intergenerational justice related to the environment”; and

WHEREAS, implementation of Resilient Washtenaw and urgent action by the County are more important than ever, as the climate and environmental justice crises are escalating at the local, national and global levels, with greenhouse gas pollution being the direct cause of harms to people and planet, including in Michigan and in Washtenaw County, where harms to health, livelihoods, the economy, and more include torrential rain events, flooding, increases in tick and other vector-borne diseases, damage to food systems and farms, heat waves, threats to biodiversity, with Black, Brown, Indigenous and low-income communities and people disproportionately harmed, and increased occupational health and safety threats to workers and first responders from climate change including increased chemical exposures, heat stress and physical hazards such as falls from height, trench collapse and other construction hazards; and 

WHEREAS, the County is implementing some significant climate resilience initiatives, including stormwater management and more, but is nevertheless falling behind on implementing its Resilient Washtenaw plan to reduce emissions, including but not limited to these initiatives that are to be completed in 2023: creation of a climate education and outreach program; identification of target areas for weatherization, solar and building electrification; identification and tracking of methane (a potent GHG) capture opportunities; creation of interlocal agreement and public outreach plan for a county-wide energy concierge, development of relevant service provider database; development of training and enforcement programs to ensure compliance with updated energy building codes; ensuring all new construction planned beginning in 2023 is all-electric, renewable energy ready, and EV ready; creation of an emissions formula for all new developments in the County integration of the formula into the review process for new housing developments; and  

WHEREAS, the Resilient Washtenaw plan committed the County to numerous goals for 2024 with long lead times, including the creation of a Regional Resilience Authority, to bring together the 28 units of local governments, nonprofits, and local and regional labor for collaborative work, and which is responsible for a large portion of the initiatives in Resilient Washtenaw related to housing, emissions, transit, heat island reduction and more; and

WHEREAS, implementation and development of Resilient Washtenaw requires commitments to budget, staff, and infrastructure including office space and equipment; and

WHEREAS, County Staff developed a staffing plan for an Office of Sustainability and Resilience which includes three positions - a Chief Resilience Officer, a Program Officer, and a Communications Coordinator Officer; and 

WHEREAS, on May 23, 2023, the WCEC voted unanimously to recommend adoption of this staffing plan and to urge County Administration to hire staff without delay; and that recommendation was forwarded to the Board of Commissioners in the form of a Resolution Affirming Support by the Washtenaw County Environmental Council For Urgent Implementation of the County’s Historic, Bold Climate and Environmental Justice Action Plan, Resilient Washtenaw, Including Approval of a Budget, Retention of Staff, Allocation of Office Space and All Other Necessary Measures; and  

WHEREAS, numerous opportunities for grants and other funding directly supportive of the goals of Resilient Washtenaw are currently available and are becoming available through federal and state government programs, especially those related to the Bipartisan Infrastructure Act and the Inflation Reduction Act, and many of these opportunities have deadlines in 2023 and 2024, with some deadlines having already passed, and there is potential for the County to gain millions in funding from those grant and other funding programs; and

WHEREAS, local governments undertaking similar climate action plans have staffing levels exceeding the single staff member hire that is advised in the County Administrator’s Recommended Budget; for example, the City of Ann Arbor’s Sustainability Office has a permanent staff of 17, with an additional 10 (Americorps members)  - and the scope of the County’s Climate Action Plan, which encompasses not emissions for the entire County, not just County operations, is much larger than that of the City of Ann Arbor; and  

WHEREAS, there is a national shortage of sustainability workers, as articles in the Wall Street Journal and numerous other outlets, as well as a recent National Sustainability Society convening in Ann Arbor have highlighted, and the shortage is projected to increase given federal incentives estimated to create more than 9 million jobs; and therefore attracting staff with the requisite skills and education to a County Sustainability and Resilience Office is likely to mean offering positions with the possibility of longer term employment and stability rather than temporary, one-year positions; 

THEREFORE LET IT BE RESOLVED, the Washtenaw County Environmental Council recommends that the Board of Commissioners approve the County Administrator’s recommendation for hiring a Resilience Officer;

BE IT FURTHER RESOLVED, the WCEC urges the BOC to approve funding for that position for four years rather than the single year described in the Administrator’s recommended Budget;  

BE IT FURTHER RESOLVED, the WCEC urges the BOC to approve funding for the two additional staff members as laid out in the proposal developed by County Staff and endorsed by the WCEC; 

BE IT FURTHER RESOLVED, the WCEC urges the BOC to provide adequate funding for the Office of Sustainability and Resilience to accomplish the work set forth in Resilient Washtenaw on the timetable previously approved by the BOC; and

BE IT FURTHER RESOLVED that this resolution be sent to the Board of Commissioners. 
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