Washtenaw County Opioid Steering Committee
Wednesday, August 7, 2024
1:00PM-2:00PM
Remote Meeting via Microsoft Teams
Join Meeting: Microsoft Teams Meeting
Meeting ID: 234 010 249 316
Passcode: ejn9KT

AGENDA

I. Callto Order

II. Roll Call

Ill. Public Participation

IV. Approval of June 5, 2024, Minutes
V. Discussion Iltems

Update for Board of Commissioners on 7/10 (slides attached)
Highlights from Michigan Association of Counties Annual Reporting Survey
Review of Progress with Needs Assessment
o Completed Focus Groups and Population
o Future Focus Groups and Population
o Recruitment and Promotion
o Disbursement of Incentives/Resources Use to Date
Request to Board of Commissioners for Health Department Planning Support
Administration and Oversight of Funding Mechanism
Platform/Website for Public Facing Materials and Information
Public Information Sharing
Other

VI. Adjourn


https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2JhNTRjMmItODNiMy00NTk5LWJkZmYtNjk2OWY4MWZkNGRm%40thread.v2/0?context=%7b%22Tid%22%3a%22940f7992-7c85-414e-8cb1-0632dd3a5282%22%2c%22Oid%22%3a%22d0b61933-9b15-4983-a967-fb0f4b107a7e%22%7d
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmicounties.org%2Fwp-content%2Fuploads%2FFINAL_County-Opioid-Settlement-Reporting-Overview_2024-2.pdf&data=05%7C02%7Cpriced%40washtenaw.org%7C877c896e2fce4b7e2bc508dcb0b4825b%7C940f79927c85414e8cb10632dd3a5282%7C0%7C0%7C638579536569727174%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5GqMENaMNBPkPqbih5HDfltJnXsFCJNoLcY6Xci9YdU%3D&reserved=0

Opioid Settilement
Funding Update

July 10, 2024







Summary of Activities to Date

e Established an Opioid Settlement Steering Committee in February 2024
via Resolution 24-036 and subsequently a Data Sub-Committee

e Technical assistance provided by Michigan Association of Counties and

Michigan State University; planning support and coordination provided
by Health Department

e Review of Exhibit E allowable remediation uses, available data and
current services inventory

¢ Planning needs assessment process to include diverse provider,
community and lived experience
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Updated Planning Timeline

e Needs Assessment Focus Groups and Interviews (July - October)
e Substance use disorder, medical, and harm reduction providers

* |ndividuals who are incarcerated, justice involved, in recovery and actively using
drugs
* Youth and collegiate community

e Final MSU Needs Assessment Report Completed (December)

e Steering Committee recommendations related to programmatic/service
priorities and mechanism for distribution of funds submitted to the
Board of Commissioners for consideration (January 2025)
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