

 WASHTENAW COUNTY COMMUNITY MENTAL HEALTH AGENCY (WCCMH)
WCCMH BOARD MEETING MINUTES 
In Person:  Learning Resource Center-Michigan Room
4135 Washtenaw Ave, Ann Arbor, MI
Virtually: https://zoom.us/j/93746387220
June 21, 2024
9:30am

S. Antonow called the meeting to order at 9:35 am.

ROLL CALL:	S. Antonow attending in person
B. Higman attending in person
	H. Heaviland attending in person
	B. King attending in person
A. LaBarre attending in virtually
S. Petty attending in person
	A. Somerville attending in person
	M. Udow-Phillips in person
	
MEMBERS ABSENT:  	A. Dusbiber, A. Rooks, K. Scott, K. Walker
	
STAFF PRESENT:  	R. Avedisian, N. Phelps, T. Cortes, J. Sewell, S. Ray, S. Amos O’Neal, M. Taylor, M. Concannon, B. Hagaman, K. Snay, R. Dornbos, M. Tasker
	
[bookmark: _Hlk153525527]OTHERS PRESENT: 	D. Merritt, M. Creekmore, T. Gavalier, K. Homan

I. Introductions
· None

II. [bookmark: _Hlk60995146]Audience Participation
· None 

III. Board response to audience participation
· None

IV. [bookmark: _Hlk127444872]Consent Agenda Actions (Attachment #1) 
A. WCCMH Quality-Finance Committee Meeting Minutes and Actions 2/12/24 (Attachment #1A)
B. WCCMH Millage Advisory Committee Meeting Minutes and Actions 4/8/24 (Attachment #1B)
C. WCCMH Board Meeting Minutes and Actions-4/26/24 (Attachment #1C) 
D. WCCMH Consumer Advisory Council Meeting Minutes and Actions- 3/13/24 (Attachment #1D)
E. WCCMH Consumer Advisory Council Meeting Minutes and Actions- 4/10/24 (Attachment #1E)
F. WCCMH Consumer Advisory Council Meeting Minutes and Actions- 5/8/24 (Attachment #1F)
G. Contracts and Leases (recommended approval by Qualify-Finance Committee on 6/10/24 (Attachment #1G))
H. Program Dashboard FY24, Quarter 4, 2023 (Attachment #1H) 
I. 2024 Budget Amendment (Attachment #1I)
J. CMHPSM Policy – Reviewed and Recommended for Approval by Regional Operations Committee 
· Ethics and Conduct 2024 (Attachment #1J)
· Clinical Record Content 2024 (Attachment #1K)
· Critical Incident Sentinel Rise Event 2024 (Attachment #1L)
· Continuity of Care Policy 2024 Pre-Final (Attachment #1M)
· Transition Planning Policy 2024 Pre-Final (Attachment #1N)

[bookmark: _Hlk144291662]MOTION BY B. KING SUPPORTED BY M. UDOW-PHILLIPS TO ACCEPT AND APPROVE THE JUNE 21, 2024, WCCMH BOARD CONSENT AGENDA AS PRESENTED.  

ROLL CALL VOTE:

	ANTONOW
	Y
	DUSBIBER
	N/A

	HEAVILAND
	Y
	HIGMAN
	Y

	KING
	Y
	LABARRE
	VIRTUAL

	PETTY
	Y
	ROOKS
	N/A

	SCOTT
	N/A
	SOMMERVILLE
	Y

	UDOW-PHILLIPS
	Y
	WALKER
	N/A



MOTION CARRIED

V. Treasurer’s Report
· WCCMH FY2023 Financial Audit (Attachment #2)
· D. Merritt presented the FY2023 Financial Audit findings to the Board.

MOTION BY M. UDOW-PHILLIPS SUPPORTED BY B. KING TO ACCEPT AND APPROVE THE FY2023 FINANCIAL AUDIT AS PRESENTED.  

ROLL CALL VOTE:

	ANTONOW
	Y
	DUSBIBER
	N/A

	HEAVILAND
	Y
	HIGMAN
	Y

	KING
	Y
	LABARRE
	VIRTUAL

	PETTY
	Y
	ROOKS
	N/A

	SCOTT
	N/A
	SOMMERVILLE
	Y

	UDOW-PHILLIPS
	Y
	WALKER
	N/A



MOTION CARRIED

· WCCMH FY23 Compliance Examination (Attachment #3)
· N. Phelps discussed the FY23 Compliance Examination findings to the Board.

MOTION BY M. UDOW-PHILLIPS SUPPORTED BY B. KING TO ACCEPT AND APPROVE THE FY23 COMPLIANCE EXAMINATION AS PRESENTED.  

ROLL CALL VOTE:

	ANTONOW
	Y
	DUSBIBER
	N/A

	HEAVILAND
	Y
	HIGMAN
	Y

	KING
	Y
	LABARRE
	VIRTUAL

	PETTY
	Y
	ROOKS
	N/A

	SCOTT
	N/A
	SOMMERVILLE
	Y

	UDOW-PHILLIPS
	Y
	WALKER
	N/A



MOTION CARRIED

· WCCMH Financial Status Report
· [bookmark: _Hlk112244024]N. Phelps presented the Financial Status Report to the Board for the period ending April 30, 2024 (Attachment #4).

MOTION BY M. UDOW-PHILLIPS SUPPORTED BY B. KING TO ACCEPT AND APPROVE OF THE FINANCIAL STATUS REPORT ENDING APRIL 30, 2024, AS PRESENTED.  

ROLL CALL VOTE:

	ANTONOW
	Y
	DUSBIBER
	N/A

	HEAVILAND
	Y
	HIGMAN
	Y

	KING
	Y
	LABARRE
	Y

	PETTY
	Y
	ROOKS
	N/A

	SCOTT
	N/A
	SOMMERVILLE
	Y

	UDOW-PHILLIPS
	Y
	WALKER
	N/A



MOTION CARRIED

· WCCMH Millage Financial Status Report (Attachment #5)
· N. Phelps presented the Millage Financial Status Report for the period ending April 30, 2024

[bookmark: _Hlk165014522]MOTION BY B. KING SUPPORTED BY A. SOMMERVILLE TO ACCEPT AND APPROVE THE MILLAGE FINANCIAL STATUS REPORT FOR THE PERIOD ENDING APRIL 30, 2024, AS PRESENTED.  

ROLL CALL VOTE:

	ANTONOW
	Y
	DUSBIBER
	N/A

	HEAVILAND
	Y
	HIGMAN
	Y

	KING
	Y
	LABARRE
	Y

	PETTY
	Y
	ROOKS
	N/A

	SCOTT
	N/A
	SOMMERVILLE
	Y

	UDOW-PHILLIPS
	Y
	WALKER
	N/A



MOTION CARRIED

VI. Executive Director report
· T. Cortes presented the Executive Director report to the WCCMH Board
· T. Cortes announced S. Antonow’s retirement to the Board and presented a certificate of appreciation.
· T. Cortes provided updates from the State to the Board.
· T. Cortes updated the Board on the employee survey recently sent out by the County.
· T. Cortes announced CMH received it’s official CCBHC certification.

VII. CMHPSM Regional Update  
· B. King provided CMHPSM Regional updates to the Board.

VIII. New Business 
· Consumer Advisory Council  
· [bookmark: _Hlk165019975]M. Concannon provided an updated on the Consumer Advisory Council to the Board.
· Consumer Advisory Council dropped “Consumer” from its name and is now known as Advisory Council.
· Walk a Mile is scheduled for 9/12/24 this year.
· WCCMH Board Officers for 4/1/24 – 3/31/25
· Chair – K. Walker
· Vice Chair – H. Heaviland
· Secretary – A. Dusbiber
· Treasurer – M. Udow-Phillips
· WCCMH Committee Assignments 4/1/24 – 3/31/25
· WCCMH Quality-Finance Committee
· WCCMH Millage Advisory Committee
· WCCMH Executive Committee
· CMHPSM Regional Board

A. Sommerville left the meeting at 10:35 am

MOTION BY A. LABARRE SUPPORTED BY B. KING TO ACCEPT AND APPROVE THE WCCMH BOARD OFFICERS AND COMMITTEE ASSIGNMENTS 4/1/2024 – 3/31/2025, AS PRESENTED.  

ROLL CALL VOTE:

	ANTONOW
	Y
	DUSBIBER
	N/A

	HEAVILAND
	Y
	HIGMAN
	Y

	KING
	Y
	LABARRE
	Y

	PETTY
	Y
	ROOKS
	N/A

	SCOTT
	N/A
	SOMMERVILLE
	N/A

	UDOW-PHILLIPS
	Y
	WALKER
	N/A



MOTION CARRIED

· WCCMH Resolution Opposing Conflict Free Access and Planning in Michigan (Attachment #7 & Attachment #8) 
· T. Cortes provided updates on the resolution opposing conflict free access and planning in Michigan to the Board.

[bookmark: _Hlk169856370]MOTION BY B. KING SUPPORTED BY XXX TO ACCEPT AND APPROVE THE WCCMH RESOLUTION OPPOSING CONFLICT FREE ACCESS AND PLANNING IN MICHIGAN, AS PRESENTED.  

ROLL CALL VOTE:

	ANTONOW
	Y
	DUSBIBER
	N/A

	HEAVILAND
	Y
	HIGMAN
	Y

	KING
	Y
	LABARRE
	Y

	PETTY
	Y
	ROOKS
	N/A

	SCOTT
	N/A
	SOMMERVILLE
	N/A

	UDOW-PHILLIPS
	Y
	WALKER
	N/A



MOTION CARRIED

· Request BOC Resolution Opposing Conflict Free Access and Planning in Michigan (Attachment #7 & Attachment #8)
· T. Cortes presented the on the request to the BOC resolution opposing conflict free access and planning in Michigan to the Board.
· T. Cortes/A. LaBarre struck this item as an “Action” item.

B. King left the meeting at 11:08 am.

IX. Old Business
· None

X. Items for future discussion
· Homelessness Updates
· U of M Contracting
· Millage Re-Authorization

MOTION BY L. LABARRE SUPPORTED BY M. UDOW-PHILLIPS TO ADJOURN THE WCCMH BOARD MEETING.

Meeting adjourned at 11:11 am.
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