
WASHTENAW COUNTY COMMUNITY MENTAL HEALTH AGENCY (WCCMH)
WCCMH MILLAGE ADVISORY COMMITTEE MEETING MINUTES
October 16, 2023
Learning Resource Center-Michigan Room (in person)
https://zoom.us/j/96040829258 (virtual)
3:30–5:00 pm 

N. Graebner-Sundling called the meeting to order at 3:31 pm.
		
ROLL CALL: 	A. Carlisle attending in person
N. Graebner-Sundling attending in person
	B. Higman attending in person
	M. Radzik attending virtually
	M. Udow-Phillips attending virtually
	G. Waddles Jr attending in person
	K. Walker attending in person

MEMBERS ABSENT:  	H. Heaviland, D. Jackson, R. Rion, A. Sommerville, A. Rooks

STAFF PRESENT:  	R. Avedisian, T. Cortes, N. Phelps, M. Harding, M. Taylor, M. Tasker, K. L. Gentz
	
OTHERS PRESENT:  	M. Hill, L. Lutomski, D. Green, M. Creekmore, P. Stone-Palmquist, T. Gilbert, W. Powell, E. Spanier, K. Snodgrass 
NO QUORUM

I. Introductions
· P. Stone-Palmquist (SAC), T. Gilbert (WSCBHJ), W. Powell (CFLC), E. Spanier (CHRT), K. Snodgrass (CHRT)

II. Audience Participation
· NONE

III. Committee Response to Audience Participation
· NONE

IV. [bookmark: _Hlk55806300]Millage Advisory Committee Minutes and Actions from 8/14/23 (Attachment #1) 
· Millage Advisory Committee Minutes and Actions of 8/14/23 moved to 11/17/23 full board agenda for approval

V. Discussion Items 
· Millage Process, Investments and Progress Update (Attachment #2)
· L. Gentz presented the Millage Process, Investment and Progress Update to the Committee.
· CARES/CCBHC Data Report (Attachment #3)
· M. Tasker presented the CARES/CCBHC Data Report to the Committee.

VI. Financial Budget Update (Attachment #4)
· N. Phelps presented the Financial Budget update ending August 31, 2023, to the Committee

VII. Old Business 
· Washtenaw County Sheriff’s Office (WCSO) Millage and Financial Status Update
·    No update provided.
  
VIII. [bookmark: _Hlk132035910]New Business – 
· Student Advocacy Center funding request
· [bookmark: _Hlk148363995]L. Gentz and P. Stone-Palmquist provided an overview of the funding request to the Committee. (2-year request for $380,672.00) moved to 11/17/23 full board agenda for approval
· Wayne State Center for Behavioral Health and Justice funding request
· L. Gentz and T. Gilbert provided an overview of the funding request to the Committee. (1-year request for $82,018.00) moved to 11/17/23 full board agenda for approval
· Christian Family Life Center funding request
· L. Gentz and W. Powell provided an overview of the funding request to the Committee. (2-year request for $211,000.00) moved to 11/17/23 full board agenda for approval.
· G. Waddles, Jr suggested that language be changed surrounding language within the proposal regarding hiring process and a new proposal be submitted prior to full Board approval.
· Center for Health and Research Transformation funding request
· L. Gentz provided an overview of the funding request to the Committee. (1-year request for $166,078.00 moved to 11/17/23 full board agenda for approval. 
· L. Gentz updated the Committee on a change to the amount of the actual request, due to an error in the original proposal submitted regarding staffing costs.  The amount of the original request was $166,078.00 total; total should have been $242,310.00) New handouts were provided at the Committee meeting.
· K. Snodgrass presented the CHRT Communications presentation for the funding request to the Committee.
· N. Graebner-Sundling suggested adding additional detail to the project management request $63,435.00 prior to full Board approval.

IX. Items for Future Discussions
· Millage Investment Plan
· Washtenaw Coordinated Funding Partnership Update
· CHRT gaps analysis

MOTION BY N. GRAEBNER-SUNDLING, SUPPORTED BY K. WALKER TO ADJOURN THE WCCMH MILLAGE ADVISORY COMMITTEE MEETING.

Meeting adjourned at 4:31 pm.
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