
WASHTENAW COUNTY COMMUNITY MENTAL HEALTH AGENCY (WCCMH)
WCCMH MILLAGE ADVISORY COMMITTEE MEETING MINUTES
February 12, 2024
Learning Resource Center-Michigan Room (in person)
https://zoom.us/j/99732268995 (virtual)
3:30–5:00 pm 

N. Graebner-Sundling called the meeting to order at 3:34 pm.
		
ROLL CALL: 	A. Carlisle attending in person
	N. Graebner-Sundling attending in person
	H. Heaviland attending in person
	B. Higman attending in person
	A. Rooks attending virtually

MEMBERS ABSENT:  	D. Jackson, M. Radzik, R. Rion, A. Somerville, M. Udow-Phillips, G. Waddles Jr

STAFF PRESENT:  	R. Avedisian, T. Cortes, N. Phelps, M. Harding, L. Gentz, M. Taylor, E. Montgomery

OTHERS PRESENT:  	K. Rutledge, K. Dalessio, J. Gardner, J. McAllister, S. Gilroy, M. Alfonso, YCEA, L. Lutomski, T. Gavalier, M. Creekmore, milvio, D. Anderson (Ozone)

NO QUORUM

I. Introductions
· L. Gentz introduced presenters from NAMI (J. Gardner/M. Alfonso), Ozone (K. Rutledge), Shelter Association of Washtenaw County (K. Dalessio S. Gilroy), and 2 Marines (J. McAllister)

II. Audience Participation
· L. Calka & A.Granberg addressed the Committee on behalf of the Coalition of Shelter Now regarding funding and a desire to present or meet in with the Committee to meet more in depth

III. Committee Response to Audience Participation
· N. Graebner-Sundling recommended L. Calka & A. Granberg reach out to L. Gentz

IV. [bookmark: _Hlk55806300]Millage Advisory Committee Minutes and Actions from 10/16/23 (Attachment #1) 
· Millage Advisory Committee Minutes and Actions of 10/16/23 were reviewed

[bookmark: _Hlk127195262][bookmark: _Hlk110503777]MOTION BY XXX, SUPPORTED BY XXX TO RECOMMEND APPROVAL OF THE MINUTES AND ACTIONS FROM THE DECEMBER 11, 2023, MILLAGE ADVISORY COMMITTEE MEETING AS PRESENTED.   
ROLL CALL VOTE:
	[bookmark: _Hlk79397351]CARLISLE
	
	GRAEBNER-SUNDLING
	

	HEAVILAND
	
	HIGMAN
	

	RADZIK
	
	SOMERVILLE
	

	RION
	
	ROOKS
	

	UDOW-PHILLIPS
	
	WADDLES, JR.
	

	WALKER
	
	
	



V. Discussion Items 
· Millage Process, Investments and Progress Update (Attachment #2)
· L. Gentz presented the Millage Process, Investment and Progress update to the Committee.
· CARES/CCBHC Data Report
· M. Harding spoke to the Committee about issues with data for this quarter’s report due to the timing of running the report. A six-month report will be provided at the next Committee Meeting.

VI. Financial Budget Update
· Financial Budget Update (Attachment #3)
· N. Phelps presented the Financial Budget update ending December 31, 2023, to the Committee.

VII. Old Business 
· Washtenaw County Sheriff’s Office (WCSO) Millage and Financial Status Update
·    None
  
VIII. [bookmark: _Hlk132035910]New Business –  
8. 2 Marines funding request 
3. L. Gentz and J. McAllister provided an overview of the funding request to the Committee for approval. (2-year request for $353,000.00) 
3. 2 Marines funding request will be brought back to the Committee in April to vet out questions before moving forward with approval request.

MOTION BY xxx, SUPPORTED BY xxx TO RECOMMEND APPROVAL OF 2 MARINES FUNDING REQUEST.   
ROLL CALL VOTE:
	CARLISLE
	
	GRAEBNER-SUNDLING
	

	HEAVILAND
	
	HIGMAN
	

	RADZIK
	
	SOMERVILLE
	

	RION
	
	ROOKS
	

	UDOW-PHILLIPS
	
	WADDLES, JR.
	

	WALKER
	
	
	



1. NAMI Presentation
4. J. Gardner and M. Alfonso provided a presentation for NAMI to the Committee.
1. Shelter Association of Washtenaw County Presentation
5. K. Dalessio and S. Gilroy presented for the Shelter Association of Washtenaw County on the Housing Crisis Stabilization program to the Committee.
1. Ozone Presentation
6. K. Rutledge provided a Millage Funding Update presentation for the Ozone House to the Committee.

IX. Items for Future Discussions
· Millage Investment Plan
· Washtenaw Coordinated Funding Partnership Update
· CHRT gaps analysis

MOTION BY H. HEAVILAND, SUPPORTED BY A. CARLISLE TO ADJOURN THE WCCMH MILLAGE ADVISORY COMMITTEE MEETING.

Meeting adjourned at 5:02 pm.
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