Washtenaw County Board of Health

AGENDA
January 24, 2025 9:00 AM - 11:00 AM
Washtenaw County Health Department

555 Towner St. Room 2102B, Ypsilanti, M| 48198
https://washtenawcounty.zoom.us/j/84377871297

Call to Order
Public Comment (9:00 — 9:05)

Board Member Response to Public Comment (9:05 —9:10)

Approval of Agenda (Action) (9:10 — 9:15)

Approval of 12/13/24 Meeting Minutes (Action) (9:15 — 9:20)

Executive Committee Minutes from 12/5/24 (9:20 — 9:25)

Board of Health Officer and Appeals Sub-Committee Election (Action) (9:25 — 9:35)
Community Voices Report (9:35—9:45)

FY25 Budget Update — Jennifer Brassow, Finance Administrator (9:45 — 10:15)

2025-2027 Strategic Planning Process — Ruth Kraut, Deputy Health Officer and Kristianna
Ballnik, Social Work Intern (10:15 — 10:45)

BOC Liaison Report (10:45 — 10:55)
Old Business (10:55—-11:00)
e Staff Transitions and Updates

e Opioid Settlement Working Session Presentation Rescheduled to 2/5/25

Adjournment
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