
 
 

AGENDA 
WASHTENAW COUNTY  

WORKING SESSION 
November 5, 2025 

5:30 PM 
Board Room 

Washtenaw County Administration Building 
220 N. Main Street 

Ann Arbor, Michigan 
 

Remote Participation via Zoom: https://washtenaw.me/BOCZoom 
Remote Participate via Phone: dial 1 (312) 626-6799 

Webinar ID: 818 7669 6577, Passcode: 591694 
www.washtenaw.org 

 
I. ROLL CALL 
    
II. PUBLIC PARTICIPATION 
    
III. REPORT FROM THE COUNTY ADMINISTRATOR 
    
IV. REPORT FROM THE BOARD OF COMMISSIONERS LIAISON 
    
V. DISCUSSION ITEMS 
    
  A.  Empowerment Plan Coat Demonstration  

Lauren Knill, Director of Development and Community Engagement 
      
  B.  Supplemental Nutrition Assistance Program Impacts  

Eileen Spring, Food Gatherers President & CEO 
      
  C.  HUD Update 

Trish Cortes, Executive Director CMH  
Derrick Jackson, Racial Equity Officer 
Kristin Kunes, Housing and COC Supervisor, OCED 

      
VI. ITEMS FOR CURRENT/FUTURE DISCUSSION 
    
VII. ADJOURN TO NEXT SESSION 
    
 
Next Working Session 
November 19, 2025 
Board Room, Administration Building and via Zoom 
5:30 PM 

http://www.washtenaw.org/

