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WORKING SESSION
ROLL CALL

A Working Session of the Washtenaw County Board of Commissioners was held at the
Administration Building, in the City of Ann Arbor, Michigan, on February 4, 2026.

The meeting was called to order at 5:34 PM by Comm. LaBarre, Chair of the Working
Session.

Members Present: Comms. Shannon Beeman, Justin Hodge, Andy LaBarre, Crystal
Lyte, Jason Maciejewski, Yousef Rabhi, Caroline Sanders, Katie
Scott, Annie Somerville

Members Absent: Comms.

Others Present Greg Dill, County Administrator; Andrew DelLeeuw, Deputy
County Administrator; Michelle Billard, Corporation Counsel; Tina
Gavalier & Catherine Jones-Alther, Finance; Terrence Williams,
Administration; Jeff Rose, ITS; Ashley Hall, Director of Board Ope
rations; Tabatha Reynolds,
Board of Commissioners Constituent Outreach Coordinator;
Brenden McArthur, Clerk’s Office; and members of the public.

PUBLIC PARTICIPATION
None.

REPORT FROM THE COUNTY ADMINISTRATOR
None.

REPORT FROM THE DIRECTOR OF BOARD OPERATIONS

Ashley Hall, Director of Board Operations, shared that there will be a Board Retreat on
Friday, February 6, 2026, at the Learning Resource Center on Washtenaw Avenue.
DISCUSSION ITEMS

Working Session Chair LaBarre spoke about HUD and the impact federal funding cuts will
have. In addition, he spoke about how the County and other municipalities and legislators can
help.

A. Kiristen Kunes, Housing and CoC Supervisor, Amanda Carlisle, Washtenaw Housing
Alliance, Jennifer Hall, Ann Arbor Housing Commission, and Shonagh Taruza,
INH/Alpha House, provided a presentation regarding HUD funding and how it will impact
services and programs. Commissioner questions and comments followed.

ITEMS FOR CURRENT/FUTURE DISCUSSION
None.



VIl.  ADJOURN TO NEXT SESSION

Comm. Hodge, seconded by Comm. Beeman, moved to adjourn. Voice vote - motion
carried.

The meeting adjourned at 7:05 PM.

Andy LaBarre, Chair of
the Working Session

Lawrence
Kestenbaum,
Clerk/Register

By: Brenden McArthur, Deputy Clerk
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